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1. OBIIASA XAPAKTEPUCTHUKA ITPOI'PAMMBI

1.1. Ieap peanu3anuu MPoOrpaMmbl

Llenpto mporpamMMmbl sIBIIsieTCST MPO(EcCHOHAIbHAS TEepPEnoAroOTOBKa PYKOBOAMTEIEH
nojpaszzenieHuil (ciayx0) yrpaBieHUs KaJpaMd M TPYIOBBIMH OTHOLIEHUSIMH, CIELUAINCTOB
KaJpOBBIX CIYXO U yupexkAeHUH 3aHATOCTH, CHEIMAIHNCTOB 110 KaJpaM U MPo(OpUEHTALNH 32 CUET
MOJIyYeHUsI HMH MpOo(EecCHOHANBHO 3HAYMMbBIX 3HAHUM W yMEHUH JOKYMEHTAalMOHHOTO
oOecrieyeHus pabOTHI C TEPCOHAIOM, AEATEIBLHOCTH 1O OOECIIEYCHUIO TEPCOHAIOM OpTaHM3allUH,
JESTENIbHOCTH IO OIIGHKE W aTTeCTallid IepCcOoHala, JIEATEIbHOCTH IO Pa3BUTHUIO IEpPCOHAA,
JESATENIbHOCTH 110 OpraHu3aluy TpyJda WU OIUIaThl IEpCOHala, JAEATENbHOCTH I10 OpraHu3aluu
KOPIIOPaTUBHOM  COLMAIbHOW  TOJUTHKH, OMNEPAlMOHHOIO  YIpPaBJICHUS IEPCOHAIOM U
10JIpa3/ieJIEHUEM OpPraHU3alMU, CTPATErHUECKOT0 YIIPABJICHUS IEPCOHAIIOM OpPraHU3alUH.

OOydeHne OCYIIECTBIISETCS B COOTBETCTBHM C TpeOOBaHUSMHU MPOPECCHOHATBHOIO
craaapTa «CHequalucT Mo YIpaBICHUIO MEPCOHATIOM», YTBEPXKACHHOIO Npuka3oM MuHTpyna
Poccun ot 06 okts6ps 2015 1. Ne 691H, B 00beMe, HEOOXOOUMOM M JIOCTATOYHOM IS
BBITTOJIHEHUS TPYAOBBIX (QYHKIMU 10 obecnieueHHIo 3PpPEeKTUBHOTO (PYHKIIMOHUPOBAHUS CHCTEMBI
yOpaBlIeHUS  MEPCOHATIOM I JOCTHIKEHHsSl  Ilefied  OpraHu3alud, M COOTBETCTBHS
KBaJIM()UKALIMOHHBIM TpeOOBaHUSAM JUIsi pabOThl Ha JOJKHOCTAX «CHELHaTUCT N0 KagpOBOMY
JENONpPOU3BOACTBY»  «CHenuaauct Mo  JOKYMEHTAallMOHHOMY oOecredeHuro  paboTel ¢
nepcoHasiom», «CHenuanuct Mo JOKyMEHTAlMOHHOMY OOECIEUEHHUI0 NepcoHanay, «Crenuaiuct
M0 TEPCOHANly», a TaKKe MHBIX JOJKHOCTEH, OTHOCHMBIX K TpymmnaM 3aHsaTuil «PykoBoautenu
nojapasjaeneHuid (cayx0) ympaBiieHHs KaJpaMd U TPYAOBBIMU OTHOIICHUSMUY», «CHElUaaIucThl
KaJ[POBBIX CIYXO0 U yupekaeHu 3aHATOCTU» U «CHeIHalucThl 0 KajpaMm 1 NpoQOpHUeHTALIUN Y.

1.2. XapakTepucTHKa HOBOW KBaIu(pUKAIUU
B pesynpraTe 00ydeHHs 1o mporpamme MpodeccruoHalbHON MEepernoAroTOBKU CIIYIIATENb

M0JIy4yaeT HOBYIO KBanu(pukanuio «CrienuaiycT Mo yIpaBIeHUIO IEPCOHATIOM.

O0JgacTs npodeccHOHANBLHON JAeATEeJBbHOCTH — JCSITEIbHOCTh B OOJIACTU yNpPaBICHUS
[IEPCOHAJIOM OPTaHU3ALNH.

O0bexTaMu NpoecCHOHAIBLHOM AeATEJIbHOCTH ABJISIOTCH:

- IEpCOHAJI OpraHu3alunu, BKIII0O4Yasa €ro HaBbIKU U KBaJ'II/I(l)I/IKaIH/IIO;
- IOKyMEHTaI¥s1, Kacaroliascs o0ecreyeHns paboThl ¢ IEPCOHAIIOM;
- TPYJOBBIE OTHOILIECHUS.

Bunamu u 3a1auamMu npog)ecCHOHATILHOM TeATeJIbHOCTH SIBJISIIOTCS:
- obecrieuenue dHPpexkTUBHOTO (PYHKIIMOHUPOBAHUS CHCTEMBI YIIPABICHUS IEPCOHAIIOM;
- Moa00p MepcoHaa.

YpoBenb  kBaJM@UKANUM  cAywaTedeil  mocie  oOydeHMS 1O Iporpamme
npoeCCHOHATIBHON MEPEnoJroTOBKM B COOTBETCTBUM C YTBEP)KICHHBIM MNPOQECCHOHATBHBIM
CTaHAApPTOM — 7, 4TO 00ECIIeUnBAET Al CITyIIATeIsl BO3MOXKHOCTh 3aMEIIEHNUs BCEX JOJDKHOCTEH,
MOMMEHOBAaHHBIX B MPO(ECCHOHATFHOM CTaHapTe WIM OTHOCHUMBIX K IPYIIE 3aHATHH, YKa3aHHBIX
B Npo(ecCHOHATBHOM CTaHIapTe, W BKIIOYCHHE B KaJIpOBBIA pe3epB OpraHM3anuii Bcex (opm
COOCTBEHHOCTH, B TOM yucie: «CrenuanicT no KaJpoBoMy JIENONpPOU3BOJACTBY» «CHEeLUANUCT 10
JOKYMEHTAallMOHHOMY  of0ecrneueHuto  paboTel ¢ mepcoHaniom»,  «Cmenuanuct 1o
JIOKYMEHTAITMOHHOMY O0€CIeYeHHUI0 MepcoHanay, «CIenualucT Mo MepCoHady», a TaKkKe HMHBIX
JOJKHOCTEH, OTHOCHUMBIX K TpynmaM 3aHsATuil  «PykoBogutenu mopapasnieneHuid (ciayxo0)
yIpaBJIeHUs KaJpaMh M TPYIOBBIMH OTHOIICHUSMU», «CHEelMaIuCThl KaJpOBBIX CIYXKO H
YUpeXKICHNHN 3aHATOCTH» U «CHEenNaNnCThI 10 KaapaM U MPO(GOPHEHTALIUI.



1.3. Ilnanupyembie pe3yabTaThbl 0CBOEHHS MPOTrPaMMBbI
PesynpTar OCBOEHHUSI MpOrpamMMbl ompeaesiercss (GpopMupyemMbIMU (COBEPLICHCTBYEMBIMH)
KOMIIETEHIIUSIMU, CHOCOOHOCTBIO NMPHUMEHATh INOJIYYECHHBbIE 3HAHUSA, YMEHUS U KOMIIETEHIMH B
COOTBETCTBHUH C 3a7jayaMy MPO(HeCCHOHATFHON JAEATEIIbHOCTH.

Ilepeyenb npogecCHOHATBHBIX KOMIIETEHIIHI, a TAKKe HE0OXOAUMBbIX 3HAHNH ¥ YMEHUIA,
(bopMHpyeMBIX (COBEPIIEHCTBYEMBIX) B XOJI€ peaan3alii 00pa30BaTeIbHON IPOrPaMMBI
(1a ocHoBe IIpodeccruonanbHoro cranaapra «CrnenuaancT Mo YNpaBJIeHHI0 MePCOHATIOM,
yTB. IpUKa30M MUHHCTEPCTBA TPyla U coranbHou 3ammThl PO ot 10 centsops 2015 r. N 625H)

B/l [lesiTe IbHOCTD MO OCYHIECTBJIEHHIO, KOHTPOJIIO U YIIPABJIECHUIO 3aKYNIKAMM [IJIsl 00ecriedeHn st
roCcy1apCTBEeHHbIX, MyHHIMIIAJIbHBIX M KOPHOPATUBHLIX HY:K/ (08.026)

Ne ni/mm IIpodeccnonanbHbIC IpakTH4ecknii ONBIT Ymenus 3Hanus
KOMIeTeHIUH
G/01.7 | Pa3paboTka cucTeMbI - AHaIM3 yCHenIHbIX - Opranu3zoBsiBath | - MeTO/b1, CIOCOOBI

OIEPALIMOHHOTO YIpPaBJICHUS KOPITOPAaTHUBHbIX paboty HEepCOHANA | U UHCTPYMEHTBI

MIEPCOHAIIOM H PaOOTHI IIPAKTHK IO BOIIPOCAM | CTPYKTYPHOI'O yIpaBICHUS

CTPYKTYPHOTO MO/Ipa3iefieHUsl | CTPATErn4ecKoro u HOJpa3/IesIeHus; HEPCOHANIOM,
OIepaTUBHOTO - Omnpenenarp 3agauu | - Llenu, crparterus
yIpaBJIEHUS nepcoHasia pa3BUTHs U OU3HEC-
[IEPCOHAIOM CTPYKTYPHOTO IUTaH OpraHu3aIuiy;
OpraHu3aluy; HOJpa3/ieNeHus, - [Tomutuka
- [locranoBka UCXOJs U3 1eJied U | ynpaBiIeHUs
OIEPATUBHBIX LI€JIeH M0 | CTpaTeruu NIEPCOHAJIOM
BOIIPOCAaM YIpPAaBJIEHUSI | OpraHU3aluy,; OpraHu3aluy,
[IEPCOHAJIOM; - CoznaBath u | - Meronbl aHanu3a
- Pazpabotka miaHoB, OIUCHIBATH KOJINYECTBEHHOT'O U
IIPOrpaMM U MPOILEAYyp | OpraHU3aLUOHHYIO KayeCTBEHHOI'O
B YIIPaBICHUU CTPYKTYDY, LIEJIH, | COCTaBa MIEPCOHAA,
IIEPCOHAIIOM; 3a/1auy, ¢byskun | - CucreMbl
- Pazpabotka CTPYKTYPHOTO CTaHJapTOB 110
IpeJI0KEHHH 110 1o/ipa3iesieHus; Ou3Hec-Tpoleccam,
o0ecreyeHnIo - IIpumeHsaTH METOIBI | IpOdeccusM,
MIEPCOHAJIOM, yIpaBiIeHUsS HOpMaM Tpy/a;
(OpPMHPOBAHUIO CUCTEM | MEXIMUYHOCTHBIMU - Cucrembl, METO/IbI
OIICHKH, Pa3BUTHS, OTHOIIICHUSIMH, 1 GOpMBI
OIJIaTHI TPYAQ, dbopmupoBaHus MaTepHaIbHOTO U
KOPITOPAaTHBHBIM KOMaH/I, pa3BUTHUS | HEMATEPUATbHOTO
COLIMAJIbHBIM JUIepCTBA U | CTUMYJIUPOBAHHUS
nporpaMMam H HCIIOJTHUTENIbHOCTH, TpyZa MepcoHana;
COLMAJIbHOM MOJIMTHUKE; | BBISBIEHUS TAJaHTOB, | - TeXHOIOTUHU U
- Pazpabotka ompeneeHus METOJIBI
IIPEI0KEHUH O YJIOBJIETBOPEHHOCTH | (POPMUPOBAHUS U
3aTparax u paboToii; KOHTPOJISI
(bopMHpOBaHUIO - Onpenenstsb, | 6101KETOB;
Oro/KeTa Ha MepCcoHal; | aHAIU3UPOBATh, -TITopsinok
- Pazpabotka MOJICJINPOBATh U | IPOBEJCHUS
IPEUIOKEHUH 110 BBICTPANBATh 3aKyIMOYHbIX
3aKJIFOUEHUIO BHYTPEHHHUE npoueayp u



http://ivo.garant.ru/#/document/70843342/entry/0

JIOTOBOPOB IO
YIpaBJICHUIO
MIePCOHAJIOM C
MOCTaBUIUKAMH YCIYT U
MPOBEJICHUE
MpeABAPUTEIIbHBIX
MpoLEaYp MO UX
3aKJIIOYCHUIO.

KOMMYHHKAIHH
NIePCOHANA;

- Pa3zpabarbeiBath
MIPOEKTHEIE
MIPEUIOKEHUS u
MEPOTPHUATHS o

s dexTuBHON padoTe
NIePCOHAA;

- Buenpsate
CTpaTeruto no
YIpaBICHUIO
MIEPCOHAJIOM,
-CocTaBIiTh,
pacCUYUTHIBATD,
KOPPEKTUPOBATh u
KOHTPOJIUPOBATh
CTaTbM pPacXoJ0B Ha
MepCcoHall,
pa3pabaTbIBaTh
MIPEAJIOKEHUS o
3arpaTtam Ha
nepcoHall JUTSt
(dhopMHUpOBaHHS
Oroxera;

- IIpencraBnsiTh
WHTEPECHI
OpraHu3alu 1 BeCTU
MIEPETOBOPBI c
npodeccCuOHATEHBIMU
COI3aMU U JPYTrUMU
MPEJICTaBUTEIbHBIMU
opraHaMu
pabOTHHUKOB,
B3aNMOJIEHCTBOBATE C
rocyAapCTBEHHBIMHU
OpraHu3aIUsIMU;

- AHanu3upoBarhb
uH(pOpMaLIHIO o

MOCTaBIIMKAM YCIYT B
o0nacTu ympaBlieHUs
NEpCOHAIOM M O
YCIIOBUSIM
3aKITI0YaeMBIX
JIOTOBOPOB,;
-IIpousBoauts
npeIBapUTEIbHBIC
3aKyIOYHbIE
IPOIIEeTyPHI "
0popMIIATH

COITYTCTBYIOIILYIO
JIOKYMEHTAIUIO 1o

odopmIIeHUS
COIYTCTBYIOILIEH
JIOKyMEHTaIluH,;
-OCHOBBI
POU3BOJICTBEHHON
JeSATETbHOCTH
OpraHu3aIny,
-OcHOBBI 00111l U
COLIMATIbHON
MICUXOJIOTHH,
COLIMOJIOTHH U
MICUXOJIOTHH TPY/a,
SKOHOMMKH TPY/Ia,
0e30MacHbIX
YCIIOBUM TPy[a;

- CtpykTypa
OpraHu3aIuu
Tpynosoe
3aKOHOJATENHCTBO U
WHBIC aKTHI,
coJiep>Kalire HOPMbI
TPYAOBOI'O IIpaBa
OCHOBBI apXUBHOTO
3aKOHOJATENbCTBA U
HOPMAaTHUBHBIE
IIPABOBBIC AKTHI
Poccuiickoit
®denepanyu, B 4aCTH
BEJICHUS
JIOKYMEHTAIUHU T10
nepcoHary OCHOBBI
HaJIOrOBOTO
3aKOHOJATEThCTBA
Poccuiickoit
®enepannnt OCHOBBI
MUTPAIIIOHHOTO
3aKOHOJATEThCTBA
Poccuiickoit
®denepainyu, B 4aCTH
MIPUBJICUCHUS U
TPYAOYCTPOMCTBA
WHOCTPAHHBIX
rpaxkJaH U Jui 6e3
TPaKIaHCTBA
OcHOBBI
aJIMUHUACTPATUBHOTO
3aKOHOJATENHCTBA B
o0JacTu yrnpaBiaeHHs
MEPCOHAIIOM U
OTBETCTBEHHOCTH
JOJKHOCTHBIX JIHIT
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3aKITIOUCHHIO
JIOTOBOPOB,;

- PaGoratb c
UH(POPMALMOHHBIMH
cucteMaMu U 0Oazamu
JAHHBIX TI0 BOIIPOCaM

3aK0HOIATEILCTBO
Poccuiickoit
®denepanuu Mo
3alIuTe
MePCOHAIbHBIX
nmaHabIX JIokampHBIC

yIpaBiIcHUS HOPMATUBHBIC aKThI
MIEPCOHAIIOM, OpTraHU3aIy B
- OpraHu30BbIBaTh U | 00JIACTH YIIPABICHHUS
MIPOBOJNTH IEPCOHAIIOM
KOPIIOpaTHBHbBIC [Topsimox
MEPOTIPHUATHS C | 3aKJIFOYCHHUS
MIEPCOHAJIOM; JIOTOBOPOB
- Cobimoate HOPMBI | (KOHTPAKTOB)
ATUKH nenoBoro | Hopmel aTHKn
o0IIeHUS JIETTOBOT'O OOIIEHUS
ba3oBbie OCHOBBI
UHPOPMATHUKH,
CTPYKTYpHOE
MIOCTPOCHHUE
UH(POPMAITMOHHBIX
CHCTEM U
0COOCHHOCTHU
paboThl C HUMU
G/02.7 | Peanu3zanusi oneparmoHHOTO [TnanupoBanue Onpenensrb 30ubl | Teopuu ympaBieHUs
yIIpaBIICHUS TICPCOHATIOM H JIEITEIbHOCTH OTBETCTBEHHOCTH W | IEPCOHAJIOM U €T0
paboThI CTPYKTYPHOTO noJipa3ieNieHus u 3¢ (HeKTUBHOCTH MOTHUBAIlUH METOIBI
oIpa3IeIIeHuUs nepcoHalia paboTel  TepcoHaia | aHau3a
OnepatuBHOE CTPYKTYPHOTO BBITIOJTHCHHS IIJIaHOB
yIIpaBIICcHHUE MOIpa3/IeIICHNs, u 3a/1ad,
MEePCOHAIOM pactpenensaTb 3aJadyd | ONpeneeHHs Hx
o Ipa3 ieIIeHuUs u o0ecneynBaTh | SIKOHOMUYECKOM
opranuzanuu Pacuer MaTepuaibHO- s dexTuBHOCTH
3arpar I1mo TEXHUYECKHUE pecypchl | DOpMBI U METOJIBI

noapa3aACiICHUIO U

4 HUX  HCIIOJIHCHUA

OLICHKHU II€pCOHAJIa U

MOJITOTOBKA [IpuMeHsITh  METOJBI | pe3yJIbTaTOB ux
IIPEIOKEHUHN IS OIEpaTUBHOTO Tpyaa 38
dbopMupoBaHUs yIpaBIeHUs Texnonoruu
oroxera PazpaboTrka IIEPCOHAJIOM OIIEpaTUBHOTO
CTaHJapTOB OpraHu3aluu yIpaBICHUS
JESATEIIBHOCTH KonTponuposats NIEPCOHAIIOM
HOJpa3/IeeHus 1 HCIIOJIHEHUE OpraHu3anu
yHU(UKALUS TPOLIecCoB | MOpyyeHui W 3amay, | CUCTeMBl, METO/BI U
IIpoBeneHue BHOCHUTH bopMbI
MHCTPYKTaXKa I10 CBOEBPEMEHHBIE MaTepUaNIbHOIO  H
oXpaHe Tpyaa KOPPEKIIMU B IJIaHbl U | HEMAaTEePUAILHOTO
ITocranoBka 3aa4 3agaun  Onpenensars | CTUMYJIUPOBaHUS
paboTHUKaM HoKa3aTenu Tpyza nepcoHana
CTPYKTYpHOTO 3P PEKTUBHOCTH TexHonoruu u
HOJpa3ieNIeHus, paboThl  IepcoHaa | METOJIbI
OIIpPENIEICHUE PECYPCOB | NMOAPA3ACICHHUS (hopMupoBaHUS u
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JUTSL UX BBITTOJIHEHUS,
KOHTPOJIb UCITOJIHEHUS
AHanu3 1miaHoB 1
OTUYETHOCTHU
MOTYMHEHHBIX
pabOTHUKOB,
paszpaboTka
MPEJI0KEHUH 11O
YIy4IIEHUIO
roKa3zareyeun
JeSITEIIbHOCTH
no/ipa3iesieHUs
dopmMupoBaHue
OTYETOB O paboTe

CTPYKTYPHOTO
MOIpa3IeICHUS

VYnpapisath
MOTHBaLMEH
nepcoHana, ero
BOBJICUCHHOCTBIO U
JUCIUILUIMHON — Tpyaa
CocTaBnsiTb  IJIaHBI
JESITEIIbHOCTH
CTPYKTYPHOTO
noJipa3iesieHus
OpraHu3aIuu
CocTaBisTh,
paccUnTHIBATH,
KOPPEKTUPOBATh u
KOHTPOJIHPOBATH
CTaTbH pacxoioB
CTPYKTYPHOTO
noipa3iesieHus
(dbopMUpOBaHUS
OIOIKETOB
IIpousBoauTe aHanu3
TeKyIIen
JIESITCIIBHOCTH
CTPYKTYPHOTO
MoApa3aeIeHUs u
BHEJPSTH MPOLETYPHI
M0 €€ ONTUMHU3AINN
IIpencraBusaTe
HHTEPECHI
OpraHu3aIil U BECTU
MIEPETOBOPHI c
roCy/1apCTBEHHBIMU
OpraHamH,
npodeccCuoOHaTbHBIMU
COI03aMU U JPYTUMHU
MPEJICTaBUTEIbHBIMU
OpraHamu
paboTHUKOB no
BOIIPOCAaM T€pCOHasa
Bectu meperoBopsl ¢
MOCTABIIUKAMHU YCITyT
o YCIOBUSM
3aKITI0YAEMBbIX
JIOTOBOPOB
[TpousBoauTh
peBapUTelbHbIC
3aKyIOYHBIC
MPOLEAYPHI u
0hOopMIIATH
COITYTCTBYIOIILYIO
JIOKYMEHTAIUIO o
3aKJIFOUEHUIO

JJIA

KOHTpPOJI OIOKETOB
Teopun u MeTOABI
yIpaBJICHUS
pa3BuUTHEM
nepcoHasia
OKOHOMHMKa  Tpyna
OpraHu3anuoHHO-
mTaTHas CTPYKTypa
OpraHu3aIuu
ITomuTHnka
yIpaBJICHUS
MEPCOHAIIOM u
conyanbHas
IOJINTHKA
opranuzanuu llenu,
CTpaTerus pa3BUTHUA

u Ou3Hec-TIaH
OpraHu3aIu
Metoankn
TJIAaHUPOBAHUS "
IIPOTHO3UPOBAHUS
NOTPEeOHOCTH B
nepconane llopsanok
YpEeryJIMpOBaHUS
TPYIOBbIX  CIIOPOB
TpebGoBanust u
npaBuja MpoOBEACHUS
aynuta paboThl ¢
nepcoHaiioM Popmsl
COLIMAJILHOTO
napTHEpCTBa u
B3aMMOJCUCTBUA  C
npohecCuoHaTbHBIM
" coro3aMu "
JpYruMu
MPEICTaBUTEIbHBIMU
opraHamu
pabOTHHKOB, u
WHBIMU
OpraHU3aAUIMHU
ITopsnox
odopmITeHUS
KaJIpOBBIX
JIOKYMEHTOB u
NpUAAHUS UM
FOPUANYECKON CHIIBI
ITopsnox
MPOBEACHUS
3aKyHOYHBIX
poLuenyp u
oopMIICHHS




JIOTOBOPOB

IIpoBoauTh ayauT
pe3ynbTaToB pabOTHI €
nepcoHasiom Paborars
¢ “H(OPMALIMOHHBIMU
cucteMamu U 0Oa3zaMu
JAHHBIX 1O BOMPOCAM

yIpaBICHUS
HIEPCOHAIIOM
Co0nronate  HOPMBI
ITUKH JJIOBOTO
oOrmieHus

CONYTCTBYIOIIEH
JIOKyMEHTAIUU
Tpynosoe
3aKOHO/IATENIbCTBO U
WHBIE aKTHI,
cojiepXkalire HOPMBbI
TPYJIOBOTO rpaBa
OCHOBBI  apXMBHOTO
3aKOHO/ATENbCTBA U
HOPMAaTHBHBIE
IIpaBOBbIE
Poccuiickoit
®denepanum, B 4acTH
BEJICHUS
JOKYMEHTaluu 10
nepconairty OCHOBBI
HaJIOr0BOTO
3aKOHO/IaTENbCTBA
Poccuiickoit
Oenepannn OCHOBBI
MUTPALIMOHHOTO
3aKOHO/IaTENbCTBA
Poccuiickoit
®denepauuu, B 4acTH
MIPUBJICYCHUS u
TPYAOYCTpPOMCTBA
MHOCTPAaHHBIX
rpaxaaH u jui 0e3
TPaKJIaHCTBA
OcHOBBI
aIMUHUCTPATUBHOIO
3aKOHO/IATENIbCTBA B
o0yacTu yrpaBiIeHHUS
MEPCOHAIIOM u
OTBETCTBEHHOCTHU
JOJDKHOCTHBIX  JIMI]
3aKOHO/IATENbCTBO
Poccuiickoit
®denepaunn 0
MePCOHATBHBIX
naHHbIX JlokanbHbIE
HOPMaTUBHBIE aKThI
OpraHu3alu B
YacTH  yNpaBIICHUS
nepcoHanoM OCHOBBI
MPaBOBOTO
peryaupoBaHus
Poccuiickoit
denepaunu MopsaKa
3AKITHOYCHUS
TPaKJAHCKO-

AKTbI




IIPABOBBIX
JIOTOBOPOB
THKHU
o01IeHUS
OCHOBBI
UH(POPMATHUKH,
CTPYKTYpHOE
MOCTPOCHUE
UH(GOPMAITMOHHBIX
CHUCTEM u
0COOEHHOCTH

paboThI ¢ HUMU

Hopwmer
JIEJIOBOT'O
bazoBrie

G/03.7

AJMUHUCTPUPOBAHUE
IIPOLIECCOB U
JIOKyMEHTO000pOTa O
OIEpallMOHHOMY YIPaBJIECHUIO
MEePCOHAIOM U paboTe
CTPYKTYPHOTO MOApa3/IeICHU

AHanu3 npoueccon
JIOKYMEHTOO000pOTa,
JIOKAQJIbHBIX JJOKYMEHTOB
0 BOMpocam
OTIEPAIIMOHHOTO
YIPaBJICHUS TIEPCOHATIOM
U pabOThI CTPYKTYPHOTO

KonTtponuposath
IPOLIECCHI
yIpaBICHUS
EPCOHAJIOM
Mopa3/IeICHUM,
OIIpEeEIATh 170
pe3yNbTaTUBHOCTD U

Metoab! ynpaBicHUs
pa3BUTHEM U
3(PEKTUBHOCTHIO
OpTraHH3aIHH,
METO/IbI aHAJIH3a
BBITIOJTHCHMSI TIJIAHOB
U IIPOrpamwm,

MOJpa3/ieNieHus, ON3HeC- | BBIABIATH  (DAKTOPBI | ONpeAeTIeHus uX
IPOLIECCOB OpPraHMU3ally, | OTKJIOHEHHH OT | PKOHOMHYECKOM
YJI0BJIETBOPEHHOCTH IUTAHOBBIX 3¢ HEeKTUBHOCTH
nepcoHasia apaMeTpoB MeTozp! OLIeHKH
JlokymeHTanmoHHoe PazpabatsiBaTh paboThI
odopmieHue POTrpaMMBI CTPYKTYPHBIX
pe3ysIbTaToB JOCTIDKEHUS TeNIel 1 | TIopa3 e IeH i,
OIEPALIMOHHOTO OTIEPaTUBHOTO pe3ysIbTaToB TPy
yIIpaBJICHUS TIEPCOHATIOM | PEIICHUS 3amad | mepconaisa MeToabl
U paboTHl CTPYKTYPHOTO | TOApa3aeNeHUN IPOBE/ICHUS ayuTa
MOJIpa3IeIIeHus, AHaM3upoBaTh, ¥ KOHTPOJUTHHTA
pe3ysIbTaToB ayuTa pa3pabaTbIBaTh U | OTIEpPaTUBHBIX
paboTHI C TEPCOHATIOM 0pOopMIIATH YIIPABJICHUECKUX
[ToaroroBka JOKYMEHTBI no | npoueccoB ®opmel U
MPEJUIOKEHHH 110 OTIePaTUBHBIM CHCTEMBI

Pa3BUTHIO CUCTEM mporeccaM M UX | MaTe€pUanbHOTO U
OTIePAIIMOHHOTO pe3yabTatam HEMaTepUaTbHOTO
ynpaBiieHus nepcoHasioMm | IIpoBoguth  ayauT | CTUMYIMPOBAHUS

¥ pabOTHI CTPYKTYPHOTO | KaJPOBBIX TpyZa IepcoHaia
MOJpa3ieNeHusl, 1o MPOLIECCOB, OcHOBBI
HEOOXOIUMBIM poIenyp, JOKYMEHTAI[HOHHOTO
KOPPEKTHPYIOLIUM U oopmienus o0ecrieueHus
MIPEBEHTHUBHBIM Mepam KaJJpOBBIX [Mopsmok
Pa3pabotka cuctemsl JOKYMEHTOB u | opopmieHus,
aHaJM3a ¥ KOHTPOJIS JOKYMEHTOB MO | BEJICHHUS U XPaHEHUS
paboThI epcoHaa yIIpaBJICHUIO JOKYMEHTAIUH T10
KoHTpomb, cpaBHEHHE U | TIEPCOHATIOM cucTeMam

aHaJIU3 IPOIIECCOB B KonTtponuposats OTIEPALIMOHHOTO
00JTaCTH ONIEPATHBHOTO | PacCXO/I0OBaHHE yIIpaBJICHUS
yIpaBJIeHUS OI0/1KETOB Ha | IIEpCOHAJIOM
IEPCOHANIOM, NepPCOHAT OpraHu3aly u
pe3yJIbTaTOB OdopmisaTh pabote




yIpaBIeHYECKUX
MEPOIIPUATHH,
omnpezeneHue GakTopos,
BBI3BIBAOIIIX
OTKJIOHEHHE OT
IIJIJAHOBBIX ITOKa3aTesIen
IToaroroBka u
00paboTKa 3ampocoB,
YBEIIOMJICHHH, CBEJICHUI
0 paboTHUKaX B
rocyJ1apCTBEHHbIE
OpTraHsbl,
npodeccuoHanbHbIe
COIO3BI, 00IIIECTBEHHBIE
OpraHu3aluu
CormnpoBoXxieHHE
JIOTOBOPOB OKa3aHMs
YCIIyT IO BOIIpOCaM
OTIepaTUBHOTO
yIpaBJeHUS EPCOHATIOM
U paboTe CTPYKTYpHOTO
1oJipa3/iesieHus,
BKJIIOYast
IIpeJIBapUTEIbHbIE
POLEAYPHI IO UX
3aKIJIFOUEHUIO0
IToaroroska
MIPEMIOKEHUH 110
(bopMHpPOBAHUIO
Oro/pKeTa Ha TepCoHaT
OpraHu3aIuu
Brimosinenue
TpeGoBaHUH 1O
XpaHEHUI0 HH(pOpMaLUN
0 pe3yJbTaTax AeUCTBUS
CUCTEM ONEPaLlHOHHOTO
yIpaBJI€HUS IEPCOHAIOM
U paboThI CTPYKTYPHOT'O
NoJIpa3iesIeHUs

JIOKYMEHTBI 1o
OTEePALMOHHOMY
yIPaBICHUIO
MIEPCOHATIOM u
pabore
CTPYKTYpPHOTO
noJipa3zeneHus,
MPEJOCTaBIsIEMbIE B
rocy/1apCTBEHHbIE
OpTraH#bl,
peICTaBUTENIbHbIC
Opransl pabOTHUKOB
ObecneunBaTh
JIOKYMEHTAIMOHHOE
COMPOBOXKACHHUE IIO
cucTeMam
OTIEPAI[MOHHOTO
yIIPaBICHUS
ePCOHAIOM u
pabote
CTPYKTYpPHOTO
HIOpa3IeIICHUS
OpranuzoBbIBaThH
XpaHeHue
JIOKYMEHTOB B
COOTBETCTBUU c
TpeOOBaHUSIMU
TPYIOBOTO u
aApXUBHOTO
3aKOHOJIATEITLCTBA
Poccuiickoii
denepanun u
JIOKAJIbHBIMH aKTaMH
OpTaHU3aIIN
KonTponuposath
WCTIOJTHEHUE
JIOTOBOPOB
MOCTABIIMKOB YCIIyT
o BOIIPOCaM
repcoHana
[IpounsBoauth
3aKyIOYHbBIE
MIPOLIEAYPHI,
oQopMIIITH "
aHAIM3UPOBATH
3aKyITOYHYIO
JOKYMEHTAITUIO
[IpoBouTh
MIePETOBOPHI u
MIPEICTaBIATh
WHTEPECHI

CTPYKTYPHOTO
HOZIpa3/IeIICHHsI

[Topsimok
(hopmupoBanus,
BeleHus OaHKa
JAHHBIX U
IIPEI0CTaBIICHUS
OTYETHOCTH TIO
cucreMam
ONEPALIMOHHOTO
YIPABJICHUS
MIEPCOHAIIOM U
pabore
CTPYKTYPHOTO
NO/Ipa3ieNIeHUs
HopmaTtusHbie
IIPaBOBBIE AKTHI,
peryaupyroime
npaBa u
00s13aHHOCTH
rocyJapCTBEHHBIX
OpraHoOB U
OpraHu3aluu 1Mo
MPEI0CTABICHUIO
YYETHOMU
JIOKYMEHTAIUU
ITopsnox
MIPOBEICHHUS
3aKyHOYHBIX
npouenyp u
oopmIIeHUS
COMYTCTBYIOIIEH
JIOKYMEHTAIu1
[Tonutrka
YIPABJICHUS
MIEPCOHAIIOM U
colayIbHast
MTOJTUTHKA
OpraHu3aIu
OpraHu3anuoHHO-
HITaTHasi CTPyKTypa
opranuzanuu Llenu u
CTpaTerus pa3BUTHUs
OpraHu3aIu
busnec-nnan u
OM3HEC-TIPOIIECCHI
OpraHu3aIu
Tpynosoe
3aKOHO/IATENbCTBO U
VHBIE AKTHI,
coJiepKalire HOPMBI
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OpraHu3aIu B
rOCy/IapCTBEHHBIX
Oprasax,
npodeccnoHaTbHBIX
col3ax H JIPYrux
MIPEICTaBUTEIBHBIX
opraHax paOOTHHKOB
o BOIIPOCaM
nepconana 40 Becru
JICTIOBYIO TIEPETIHCKY

Bectun y4eT u
pEeTUCTpaIHio
JIOKYMEHTOB B
MH()OPMAITMOHHBIX
CUCTeMax U  Ha
MaTepHUaTbHBIX

HocuTelgx PaboTaThb
C

HH(OPMAIMOHHBIMU
cucTeMaMu U 0a3zamu
JTAHHBIX 1o
MepPCOHATY 51
cHucTeMaM
OTIEPAITMOHHOTO
yIIpaBJICHUS
MIePCOHATIOM 31
pabote
CTPYKTYpPHOTO
MO/Ipa3IeeHUs
ColOmronaTh  HOPMBI
ITUKHU JIETIOBOTO
o01IeHus

TPYJIOBOTO IIpaBa
OCHOBBI apXUBHOTO
3aKOHO/IATENbCTBA U
HOPMAaTHBHBIE
IIPaBOBBIE AKTHI
Poccuiickoit
®depepann, B 4aCTU
BEJICHUS
JOKYMEHTALUU 10
nepconairy OCHOBBI
HaJIOr0BOTO
3aKOHOJATEIbCTBA
Poccuiickoit
®enepannrt OCHOBBI
MUTPALIMOHHOTO
3aKOHOJATEIbCTBA
Poccuiickoii
®denepauru, B 4aCTH
IIPUBJICYCHUS U
TPYAOYCTpPOMCTBA
MHOCTPAHHBIX
rpaXkJIaH u Jmi 6e3
IrPaKJaHCTBA
OcHOBBI
aJIMUHUCTPATUBHOI'O
3aKOHOJATENIbCTBA B
o0JacTu yrnpaBiIeHHs
NIEPCOHAJIOM U
OTBETCTBEHHOCTHU
JIOJDKHOCTHBIX JTUIT
3aKOHO/IATENHCTBO
Poccniickoit
®enepauuu o
MePCOHAITBHBIX
naHHbIX JlokanbHbIE
HOPMAaTHBHBIE
JIOKYMEHTBI
OpraHu3aIyu B
o0JacTu yrpaBiIeHHs
MIepPCOHAIOM
ITopsnox
3aKJTIOYEHUS
JIOTOBOPOB
(KOHTpaAKTOB)
Hopwmsl aTukn
JIEJIOBOTO OOIIEeHUs
bazoBbie 0OCHOBBI
nHpopmaTukH,
CTPYKTYpPHOE
IIOCTPOEHUE
WH(GOPMaIMOHHBIX

10




CHCTEM H
0COOEHHOCTH
paboThl ¢ HUMHU

H/01.7

Pa3paboTka cuctemsl

CTPaTEruyecKoro yrnpaBjeHUs
IEPCOHAIIOM OpraHu3aluu

AHanu3 ycreurHsIx
KOPIOPATUBHBIX
MIPAKTHK 110
OpraHu3aluu
CTPaTernyecKoro
yIpaBJeHUS EPCOHATIOM
OpraHu3aluy,
OpraHU3alMOHHOTO
MIPOEKTUPOBAHUS U
B3aUMOJICVCTBHUS
MoJIpa3IeICHU I
ITocTtanoBka
CTpaTernyecKux Lesei B
yIpaBjIeHUU
nepcoHaiom Pa3paboTka
KOpPIIOPaTUBHOU
MOJINTHKH, TUIAHOB,
[IporpaMM, Npoueayp u
TEXHOJIOTUH 110
YIPaBICHUIO
nepcoHaaom 42
PazpaboTka
KOPIIOPAaTUBHOU
KYJIbTYpPbI M1 COMAIIBHON
MOJIUTUKHU, CUCTEM
MOTHBAIIUH,

3¢ (HeKTUBHOCTH, OIIEHKU
Y pa3BUTHS IEpCOHAa
dopMUpPOBAaHUE CUCTEMBI
OIIaThl U OPraHU3aLNH
Tpyna Pa3pabotka
OPraHU3aIMOHHON
CTPYKTYpHI,
IUTAaHUPOBaHKE
noTpeOHOCTH B
nepcoHasie OpraHu3auu
Pa3paboTka mporpamm,
MIPUHITUTIOB
CTaHJapTU3aLINH,
YHU(PUKALUH,
aBTOMaTHU3aINHU
MIPOLIECCOB YIIPABJICHUS
NIEPCOHAJIOM U
0€30IacHbIX yCIOBUM
Tpyna GopMupoBaHue
Oro/pKeTa Ha MePCOHA,
TEXHOJIOTHM ayJIuTa
paboTHI C IEPCOHATIOM H

PazpabarpiBath
CTpaTeruu u
MOJINTUKYU B
yIpaBICHUN
EPCOHAIIOM
Co3naBath 1
OIHCHIBATh
OpTraHU3aIOHHYIO
CTPYKTYpY, Lie/H,
3a1a4u, pyHKUUN
CTPYKTYPHBIX
MOApa3ICICHUN 1
JOJKHOCTHBIX JIUIL
[IpumeHaTs METOABI
yIpaBICHUS
MEKITNIHOCTHBIMH
OTHOIICHUSMU,
(dhopmMupoBaHHsI
KOMaH/1, pa3BUTHUS
JTUIEPCTBA
UCTIOTHUTENbHOCTH,
BBISIBJICHHSI
TaJaHTOB,
oTpeIcIICHUS
yIIOBJIETBOPEHHOCTH
pabotoii OnpenensiTh
U aHAJTM3UPOBATh
BHYTpPEHHUE
KOMMYHHKAIIIH,
MOJICTTUPOBATH
MOBE/ICHUE
repcoHasa
[Ipencrasnsate
WHTEPECHI
OpraHHU3aIiH B
TOCYIapCTBEHHBIX
Oprasax, BO
B3aUMOJEHCTBHU C
npodcorozamu,
WHBIMH
MpeICTaBUTETHbHBIMU
OpraHaMu
pabOTHUKOB 110
BOIIpOCaM TepcoHaja
CocTaBniTh,
pacCcUNTHIBATH,
KOPPEKTHPOBATh U
KOHTPOJIMPOBATh

MeTtob! ynpaBiaeHus
pa3BUTHEM U

3 PEeKTUBHOCTHIO
OpTraHHU3aIHH,
aHayM3a
BBITIOJTHCHMSI TIJIAHOB
U IIporpamm,
oTpesieNIeHUs UX
SKOHOMHUYECKOH

s dexTuBHOCTH
MeTtonasl oieHkHn
padoThI
CTPYKTYPHBIX
MOApa3/ICIICHHM,
pe3yIbTaToB Tpyaa
nepcoHana Meroibl
IPOBEJCHUS
ayJIUTOB,
KOHTPOJUIMHTA
YIIPaBICHICCKHIX
nporeccoB MeTobl
aHaJIM3a
KOJIMYECTBEHHOTO U
Ka4yeCTBCHHOTO
cocTaBa IepcoHala
Cucremsl
CTaH/IapTOB IO
Ou3Hec-TpoIeccam,
npodeccusiM, HOPMBI
Tpyaa Cucrtemsl,
METOJIBI U (hOPMBI
MaTepUaIHLHOTO U
HEMaTepUaIbHOTO
CTUMYJTHPOBAHUS
TpyJa repcoHana
Mertobl aHanm3a
COILIMATTbHBIX
MPOrpaMM 1
OTIpeIeNIeHuUs UX
3KOHOMHUYECKOMN

s dexTuBHOCTH
TexHosnoruu u
METO/TBI
dbopMHupOBaHUS U
KOHTPOJISI OI0/)KETOB
Ha TIepCoHAI
TpeboBanus OXpaHbI
1 06e30MacHBIX
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KOHTPOJIJIMHTa

CTaTbH PacxojioB
010/1KeTOB 1 (HOHJIOB
Ha IPOrpaMMBbI U
MEPOTPUSATHS 10
yIIPaBICHUIO
[IEPCOHAIOM
OpraHu3aIu
[IpoBoauTh ayauT u
KOHTPOJUIMHT B
00JIaCTH yrpaBJiIeHUs
MIePCOHANIOM
Pa3pabatriBaTh
KOpHOpaTUBHbIE
COLIMAIIbHBIC
nporpaMMel Bectu
MIEPErOBOPHI 10
BOMpOCaM
COLIMAJILHOTO
MapTHEPCTBA C
MPECTaBUTEILHBIMU
OpraHamu
pabOTHUKOB
PaGorats ¢
MH()OPMATMOHHBIMU
CUCTeMaMHU U 6a3zamMu
JTAHHBIX TI0
BOIIpOCaM
yIpaBICHUS
MIEPCOHATIOM
Opranu3oBbIBaTh
MEPONPUATHS 10
o0ecrevyeHno
BBITTOJTHEHUS
TpeOOBaHUI1 OXpaHBbI
TpyZda B
COOTBETCTBHUH C
JENCTBYIOIIUM
3aKOHOAATEIHCTBOM
Poccuiickoit
denepanuu U
JIOKAJIbHBIMH aKTaMH
OpTaHu3aIH
OpraHu3oBbIBaTh U
MIPOBOJTUTH
MEPONPHUATHS C
MIEPCOHATIOM B
COOTBETCTBHE C
KOpIIOPAaTHUBHOU
COLIMAJIbHOU
MTOJIUTUKOMN
Cobmroath HOPMBI

YCJIIOBUHU TpyAa
Lenu, crparerus u
KaJIpoBasi MOJINTHKA
opranuzaiuu 43
OCHOBBI TEXHOIOTHHU
MIPOU3BOJICTBA U
IEeITEIbHOCTH
OpraHu3aIuu
OCHOBEI
COLIMOJIOTHH,
IICUXOJIOTHH U
SKOHOMUKHU TpyJia
OCHOBHI yIIpaBJiICHUS
COLIMaILHBIM
pa3BUTHEM
OpraHu3aIu
Mertozsl IpoBEACHUS
COLIMOJIOTHYECKUX
HCCJICTIOBaHUM,
U3y4YeHUs
00IIIECTBEHHOT'O
mHeHus: CTpykTypa
OpraHu3aIu
Tpynosoe
3aKOHOJATEIHCTBO U
WHBIE aKThl,
coJiepKalire HOPMbI
TPYJIOBOTO TTpaBa
OCHOBBI apXUBHOTO
3aKOHOJATEJILCTBA U
HOPMAaTHBHBIE
MPaBOBBIC AKTHI
Poccuiickoit
®denepannu, B 4aCTH
BCACHHS
JIOKYMEHTAIUHU T10
nepcoHary OCHOBBI
HaJIOTOBOTO
3aKOHOJATEIIHCTBA
Poccuiickoit
®epnepannut OCHOBBI
MUTPAITMOHHOTO
3aKOHOJaTEIIHLCTBA
Poccuiickoit
®depnepannu, B 4aCTU
MIPUBJICYCHUS U
TPYIOyCTPOMCTBA
WHOCTPaHHBIX
rpaxkJaH U Jui 6e3
TPpaKJaHCTBA
OCHOBEI
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3TUKH AEJI0BOTO
0o0LIeHU

aJIMMHHUCTPATUBHOTO
3aKOHOJATEIbCTBA B
o0JacTu yrnpaBiaeHUs
IIEPCOHAJIOM U
OTBETCTBEHHOCTH
JOJKHOCTHBIX JIHI
3aKOHOAATETHCTBO
Poccuiickoit
®denepanuu o
MEPCOHAIIbHBIX
naHHbIX JIokanbHbIE
HOPMATUBHBIC aKThI
OpraHu3aIuy B
o0jacTu ynpaBiaeHUs
EPCOHAIIOM
[Topsnox
3aKTFOYEHUS
JIOTOBOPOB
(KOHTPaKTOB)
Hopwmel aTKN
JIEJIOBOTO OOIIIEeHUs
OcHOBBI
nH(pOpMaTHKH,
CTPYKTYpPHOE
MOCTPOCHUE
nH()OpMAITMOHHBIX
CUCTEM U
0COOEHHOCTHU
paboThI C HUMH

H/02.7

Peanuzaiusa cucteMbl

CTPATCTUYCCKOI'0O YIIPaBJICHUSA

NEpCoOHAJIOM OpraHu3anu

IInanupoBanue
JESATEIBHOCTH U
pa3zpaboTka
MEPOIPHUATHH 110
YIIPaBJICHUIO
MIEPCOHAJIOM IS
peanu3annuu
CTPAaTErn4ecKux Lesen
opranusanuu BHenpenue
MIOJINTHUK, TUIAHOB,
IporpaMM, Npoueayp u
TEXHOJIOTUH 110
YIIPaBJIECHUIO
IIEPCOHAIIOM
ITocTpoenne
OpraHU3alMOHHOMN
CTPYKTYpPBI C yUETOM
TTAHOBOM MOTpeOHOCTH
B [IEPCOHAJIE U
B3aMMOJEICTBUSA

CTPYKTYPHBIX
IOAPAa3ACIICHUN

[IponsBoauTh aHaIM3
JeATEeTbHOCTH o
yIPaBICHUIO
MIEPCOHAIIOM,
pa3zpabaThiBaTh
MOKa3aTeNn

s dexTuBHOCTH
paboThI
®opmMHpoOBaThH
TIJTaHbI u
MEPOTIPUSITHS o
yIPaBICHUIO
MEpPCOHAIOM
PaccuutsiBath
OromkeT B oOiacTu
yIpaBICHUS
MepPCOHAIOM
Onpenenarb  30HBI
OTBETCTBEHHOCTH
pabOTHHUKOB u
MOJIpa3IeJICHHH,
CTaBUTH 3a7a4u

Merons! ynpaBieHus
pa3BUTHEM U

3 PEeKTUBHOCTHIO
OpraHu3aluy,
METO/IbI aHAIN3a
BBITIOJIHEHHUSI TJIAHOB
U TIporpamw,
OnpeNIeTeHUs X
SKOHOMHUYECKON

s dexTuBHOCTH
Opranuzanus
YIPABICHUS
pa3BUTHEM
OpraHu3aIu
Teopuu ynpaBneHus
OpraHu3aluen,
TOJTUTHKA U
cTparerus
YIPABJICHUS
MEPCOHATIOM
Metonap! aHanusa
BBITIOJIHEHHUSI TJIAHOB
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opranuzainuu Baeapenue
U TIo/IJIepKaHue
KOpIIOPaTUBHOM
KYJIbTYpPbI U COLUAIILHON
MIOJINTHKH, CUCTEM
MOTHUBALIUH,

3¢ (PEeKTUBHOCTH, OIICHKH
U pa3BUTHS MIEpCcoHAa
Bueapenue u
MO/JIEPKAHUE CUCTEMBI
OpraHu3alnuu Tpyaa u
OILIATHI IIEpCOHANA
VYnpasnenue
BHEJIPEHUEM TIPOTpamMM U
MPUHIUIIOB
CTaHJapTHU3aLINU,
YHU(PUKAUH,
aBTOMaTHU3AIHU
MIPOLIECCOB YIIPAaBJICHUS
MIEPCOHAJIOM U
0€30MacHbIX YCIOBHMA
Tpyna Opranuzanus
MIPOBEACHUS ay/InTa U
KOHTPOJUTUHTA B
yIpaBICHUU
nepconasiom 44
[TocTanoBka 3anau
PYKOBOIUTEISAM
CTPYKTYPHBIX
MOJpa3/IeJICHHI,
OIpezeieHue
MaTepuaibHO-
TEXHUYECKUX PECYPCOB
JUISL UX BBITTOJTHEHUS
AHanu3 OTYETHOCTH 1O
YIPaBICHUIO
MIEPCOHAIIOM U
BBISIBJIEHHE PECYPCOB I10
YIIYYIIEHUIO
JeATETLHOCTH
OpraHu3aIu
CornacoBanue ycaoBUi
3aKITI0YAEMBbIX
JIOTOBOPOB T10 BOIIPOCAM
YIpPaBJICHUS IEPCOHATIOM
Opranuzanus
MPOBEACHUS 3aKyIMOYHBIX
MPOLEAYp [0 BOIIPOCaM
YIpPaBJICHUS IEPCOHATIOM
1 oopMIICHUS
COIYTCTBYIOILIEH

PYKOBOJIUTEIIAM
MOJpa3IeJICHUI 51
obecrne4ynBaTh
pecypcbl Uil UX
UCTIOJTHEHUS
Konrpomuposars 1
KOPPEKTUPOBATH
HCIIOJIHEHUE
MOPYYECHU M 3aaad
YupaBisaTe

3O PEKTUBHOCTRIO |
BOBJICUEHHOCTbHIO
nepcoHara,
JUCLUIUIMHON TpyJa
u COOJIIOIEHUEM
0e30MacHbIX
YCIIOBUM Tpyna
Bectu neperoBopsl
o BOIIpOCaM
COLIMAJILHOTO
napTHEpPCTBa u
MPE/ICTABIIATh
UHTEPECHI
OpraHu3aIu B
rOCy/1apCTBEHHBIX
Oprasax,
npodhecCHOHATBHBIX
coro3ax ® JPYrux
MPEICTABUTEIBHBIX
oprasax
pabOTHHKOB, u
OpraHu3aIMsIX o
BOIIPOCaM IEepCcCoHAaa
Pa6orars C
UH(GOPMaIMOHHBIMU
cucteMaMmu u 0azamu
JTAHHBIX 1o
BOIIpOCaM
YIPABICHUS
MEpPCOHAIOM
[IpoBoauTh aynutr u
KOHTPOJUTAHT B
o0JjacTu yrpaBJICHHUS
MepPCOHAIOM
dopmMupoBaTh u
MIPOBOJIUTH
COLIMAJIbHYIO
TTOJTUTHKY u
COILIMAJIbHBIC
nporpammel  Bectu
IIEPErOBOPHI c

¥ 3a7ad,
OnpeIeTICHUs UX
SKOHOMHUYECKOMN

3¢ HEeKTUBHOCTH
MeToan! OIIEHKHU,
pe3yabTaToOB U

s dexTuBHOCTH
Tpyaa Meroasl
BHEJIPEHUS CUCTEMBI
yIpaBICHUS
nepcoHanoM OCHOBBI
paboTHI 110
npodopueHTanuu
Mertonuku
IUTAHUPOBAHUS U
POTHO3HPOBAHUS
MOTPEOHOCTH B
nepconane Llenu,
CTpaTerusi pa3BUTHS
U OM3HEC-TUIaH
OpraHu3aIuu
Teopuu u MeTOIbI
(hopMupoBaHUIO
OpeH1a opranu3aiu
TpebGoBanust OXpaHsbl
1 0€30MacHBIX
YCIJIOBHM Tpyzaa
Mertonuku
pa3paboTKu U
BHE/IPEHUS
JIOKaJIbHBIX
HOPMATHUBHBIX aKTOB
45 Tlopsamox
3aKITIOYCHUS
TPYIOBBIX
JIOTOBOPOB,
peryIupoBaHus
TPYJOBBIX CIIOPOB
OcHOBBI
COITMOJIOTHH,
TICUXOJIOTHH,
SKOHOMHMKH TpyJia U
yIpaBIeHUS
COIMAITLHBIM
pa3BUTHEM
OpTaHHU3aIUN
MeTtob1 IpoBeIeHUS
COITMOJIOTHYECKHUX
HCCJIeIOBaHUM,
U3YYEHUS
00IIECTBEHHOTO
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JOKYMEHTAUU IO HUM
®opMupoBaHue
Oro/KeTa Ha MepcoHall,
TEXHOJIOTHM ayJIuTa
paboThI C IEPCOHATIOM U
KOHTPOJUIMHTA
[Ipumenenue
paboTHHUKaM Mep
MOOILPEHUS U
JUCLUIUIMHAPHOTO
B3BICKaHUs

MOCTaBIIMKAMHU
YCIYT MO YCIOBHSM
3aKII0YaeMBIX
JIOTOBOPOB
[IponsBoaUTH
3aKyTOYHBIE
MPOIICAYPHI,
oopmMIIATH u
aHAJIM3UPOBATH
3aKyMOYHYIO
JIOKYMEHTAITHIO
Cobnronate  HOPMBI
ITUKHU JIEJIOBOTO
00IIECHHS

MHEHUs1 TexXHOI0run
MIPOBE/ICHUS ayIuTa
¥ KOHTPOJUIMHTA B
YIpaBJICHUU
EePCOHAIIOM
ITopsnox
POBEJCHUS
3aKyMOYHBIX
npoueayp u
odopMIICHHS
CONYTCTBYIOIIEH
JIOKyMEHTAIU!
Texuomorum,
CTaHJapTU3aIH,
yHUpUKAIUS,
aBTOMaTH3aIus
MPOLIECCOB
YIPABJICHUS
ePCOHAIOM
Crpykrypa
OpraHu3aIuu
Tpynosoe
3aKOHOJIATENLCTBO U
WHBIC aKTHI,
coJiepsKaIre HOPMbI
TPYJIOBOTO TIpaBa
OCHOBBI apXUBHOTO
3aKOHO/IaTENbCTBA U
HOPMAaTHBHBIE
MPaBOBBIC AKTHI
Poccuiickoit
®denepanyu, B 4aCTH
BEJICHUS
JIOKYMEHTAIUHU T10
nepcoHary OCHOBBI
HaJIOTOBOTO
3aKOHO/IATENbCTBA
Poccuiickoit
®epnepannrt OCHOBBI
MUTPAIMOHHOTO
3aKOHO/IATENbCTBA
Poccuiickoit
®depgepannu, B 4aCTU
MIPUBJICYCHUS U
TPYAOYCTPOMCTBA
WHOCTPaHHBIX
rpaxkJaH U Ui 6e3
TPaKIaHCTBA
OcHOBBI
aJIMMHHUCTPATHUBHOTO
3aKOHO/IATENILCTBA B
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00J1acTH ynpaBieHUS
MIEPCOHAIIOM U
OTBETCTBEHHOCTH
JIOJPKHOCTHEIX JIHIT
3aK0HOATEIHCTBO
Poccuiickoit
®denepanuu o
MEPCOHAIIbHBIX
naHHbIX [lopsmox
3aKJIIOUYCHUS
JIOTOBOPOB
(KOHTpaKTOB)
JlokanbHBIE
HOPMATUBHBIC aKThI
B oOJiacTu
YIPABJICHUS
nepconanoMm HopMmbl
JTUKU ACIOBOrO
o61mienus bazosele
OCHOBEI

nH(pOpMaTHKH,
CTPYKTYpHOE
MIOCTPOEHUE
UH(POPMAIIMOHHBIX
CUCTEM U
0COOEHHOCTHU
paboThI C HUMH
H/03.7 | AaMuHUCTpUpOBaHUE AHanu3 nporeccoB AHanu3upoBars, Kopnioparusnas
IIPOLIECCOB U JIOKYMEHTO0000pOTa, pa3pabatbiBaTh U | KyJbTYypa,
JIOKyMEHTO000pOoTa 1O JIOKQJIbHBIX JOKYMEHTOB | 0OpPMIISATH colMagbHas
CTPaTErnuecKoOMy YIPaBJIEHUIO | IO BOIIPOCaM JIOKYMEHTBI 10 | MOJIUTHKA, CUCTEMBI
MEPCOHAJIOM OpPTraHU3alNH yIpaBiIeHUS rporeccam U | MOTHBALUH U
HepcoHajIoM, Ou3Hec- pe3yJipTaTam 3¢ deKTUBHOCTH
MIPOLIECCOB OpraHU3alluy, | YIPaBICHUS yIpaBIeHUS
YZIOBJIETBOPEHHOCTH [IEPCOHAIOM U | IEpCOHAIOM
nepcoHasa paboTe CTpyKTYpHBIX | MeTo bl yrpaBiaeHus
JloKkyMeHTaliMoHHOE NIO/Ipa3IeIeHAN pa3BUTHEM U
odopmIieHne [IpumensTs metonab! | 3p(HEKTUBHOCTHIO
pE3yJIbTaTOB aHaJIn3a Ou3Hec- | OopraHu3alyi,
yIpaBiIeHUS MIPOLIECCOB METO/Ibl aHaIHN3a
IIEPCOHAJIOM, €TO OpraHu3aLu BBITIOJIHEHHUSI TJIAHOB
aynuta, paboThl Onpenenstob U IpOrpamm,
CTPYKTYPHBIX MPOrpaMMBbI OIIpEeEIIEHUs UX
MoJpa3IeICHUI NOCTIDKEHUS 1IeJIEd U | DKOHOMHUYECKOU
JIOKyMEHTaIlMOHHOE U pelieHus 3a7a4 | 3pPEKTUBHOCTH
OPTraHU3aIlMOHHOE MOJIpa3IeJICHUI MeToibl TpOBEACHUS
COIPOBOKICHHE [IpoBoauth  ayaut | ayauTa, KOHTPOJIS
CTPaTEeruuecKoro CUCTEMBI OTIEPATUBHBIX
YIpaBJICHUS IEPCOHATIOM | YIpaBICHUS YIPABICHUYECKUX
U paboThI CTPYKTYPHBIX | IEPCOHAIOM IIPOLIECCOB,
MOJpa3IeJICHHUI [IpoBoauTh COLIMOJIOTUYECKUX
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IToaroroska
MPEJI0KEHUH 11O
Pa3BUTHUIO CUCTEM
yIpaBiIeHUS
MIEPCOHAIIOM, 110
HEO0OXOAUMBIM
KOPPEKTUPYIOLIUM U
MIPEBCHTUBHBIM MepaM U
IO MOBBIIICHUIO

3¢ (HeKTHBHOCTH pabOTHI
CTPYKTYPHBIX
nojapasjeneHui 46
KouTposs npoueccoB B
o0acTu ynpaBiaeHUs
MEPCOHAIIOM U PabOTHI
CTPYKTYPHBIX
MoJIpa3/ieJICHUH,
CPaBHEHME U aHAJIN3
MIPOLIECCOB, PE3YIHTATOB
yIpaBIE€HYECKUX
MEpOIPUATHH,
onpeneneHue GakTopos,
BBI3BIBAIOIINX
OTKJIOHEHHUE OT
MJTAHOBBIX MTOKa3aTene
CornacoBanue u
KOHTPOJIb JOTOBOPOB 10
BOIIPOCAM U CUCTEMaM
CTPaTEruuecKoro
yIpaBeHUs IEPCOHATIOM
U paboTe CTPYKTYPHBIX
MOJpa3/IeJICHH,
OpraHu3anus Npouesyp
0 UX 3aKJIIOYEHHIO
IToaroroska
pe3yJIbTaTOB aHATIN3a
COOTBETCTBUS
OpraHHU3aIH U OILIATHI
Tpy/la epcoHasa
YCIEITHBIM
KOPIOPaTHUBHBIM
npakTukam BeimonHeHne
TpeGoBaHU 1O
XpaHEHUIo nHpOpMaLUn
0 pe3yJabTaTax JAeucTBus
CUCTEM CTPaTeru4ecKoro
YIpaBJICHUS TIEPCOHATIOM
U pabOThI CTPYKTYPHBIX
MOAPa3ACIICHUN

KOHTPOJUIUHT
CUCTEMBI
yIpaBICHUS
[IEPCOHAIOM
KonTtponuposath
Oro/KeT Ha
nepcoHain u
yIpaBJ€HUE
pacxogamu
IIepCcoHa
OpranuzoBbIBaTh
COIIPOBOXACHUE
JIOTOBOPOB
BOIpOCaM
yIpaBICHUS
HIEPCOHAIIOM,
BKJTIIOYAst
IpeJIBapUTENbHbIE
Opoleaypbl MO UuX
3aKJIFOUYEHHUIO
OpranuzoBbIBaTh
3aKyINOYHbIE
IPOLEAYPHI,
oopmIATH u
aHAIU3UPOBATh
3aKyMOYHYIO
JOKYMEHTALUIO
KontpomupoBate u
aHAJIN3UPOBATh
BOIIPOCHI
COLIMAJILHOTO
MapTHEPCTBA,
JIOTOBOPBI
MTOCTABIIIUKOB
IIpoBoauTs
MIEpPETOBOPHI "
IPEJCTaBIIATh
HUHTEPECHI
OpraHu3aLu B
roCy/1apCTBEHHBIX
Oprasax,
npodeCcCHOHATBHBIX
COI3aXx M JIpyrux
MpeICTaBUTENbHBIX
opraHax pabOTHUKOB
U OpraHu3alusix I0
BOIIpOCaM IepcoHana
Bectn JIEIIOBYIO
nepenucky Paborath
c
MH()OPMAITMOHHBIMU

Ha

110

yemyr

HCCIEeN0OBaHUN
busnec-nnan u
OU3HEC-TIPOIIECCHI
OpTraHu3aIuN
bromxerHoe
npoekTupoBanue 47
OpranuzalvoHHOe
POEKTUPOBAHUE
DopMbI, METOIBI U
CUCTEMBI
MaTepuaIbHOrO U
HEMaTEePUATHHOTO
CTUMYJIHPOBAHUS
Tpy/la IepcoHasna
Cucremsl
CTaH/IapPTOB 10
Ou3Hec-Tpoleccam,
npodeccusim
(cenuanbHOCTSIM),
HOPMBI TpyJa
MeTto/bl aHanu3a
KOJIMYECTBEHHOTO U
KayeCTBEHHOT'O
cocTaBa rnepcoHasia
Kanposast monutuka
OpTaHHU3aIUN
ITopsnox
dbopmupoBaHUs,
BeZicHHs OaHKa
JTAHHBIX
MPEI0CTaBICHUS
OTYETHOCTH TIO
CUCTEMaM
YIIPABJICHUS
MIEPCOHAIIOM U
paboTe CTPYKTYPHBIX
IoApa3AeICHUN
OCHOBBI
JOKYMEHTAI[MOHHOTO
obOecreyeHus,
MOPSIOK
odopmITeHUS
JIOKYMEHTOB,
MPEIOCTABIIIEMBIX B
roCy/IapCTBEHHBIC
OpTaH#bl,
npodeccuoHanbHbIE
COTO3BI,
00IIeCTBEeHHBIE
opranuzanuu Lenu u
CTpaTerusi pa3BUTHSI
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CHCTEMaMHt M 0a3zaMu
JAHHBIX o
MepCcoHaIy,
cucTeMam
yIPaBICHUS
MePCOHATIOM u
OpraHHU3aIux
JIEATEIIbHOCTH
CTPYKTYPHBIX
MOJpa3IeJICHUI
O0ecrneunBaTh
KaJIpoBOE
JICJIONPOU3BOJICTBO U
JIOKYMEHTAIMOHHOE
COIPOBOYKICHHE
MIPOIIECCOB
yIIpaBJICHUIO
MIePCOHAIIOM "
paboTe CTPYKTYPHBIX
MOJIpa3IeJICHUI
Opranu3oBbIBaTh
XpaHeHue
JIOKYMEHTOB B
COOTBETCTBUU c
TpeOOBaHUAMU
TPYZAOBOTO u
apXUBHOTO
3aKOHO/IaTeJILCTBA
Poccuiickoit
®denepanun u
JOKAJILHBIMH aKTaMHU
OpTaHU3aIIN
CoOmonaTh
JTHKH
oOIIeHUs

10

HOPMBI
JIEJI0BOTO

OpraHu3aIuu
ITopsnox
POBEJCHUS
3aKyMOYHBIX
npoueayp u
odopmIICHHS
CONYTCTBYIOIIEH
JIOKyMEHTAIUU
HopMmaruBHbie
MIPaBOBBIC AKTHI,
perynupymoiiue
npaBa u
00513aHHOCTH
roCyJIapCTBEHHBIX
OpraHoOB U
OpraHU3aIiH 1Mo
PEIOCTABICHUIO
Y4ETHOU
JOKYMEHTaIu!
Crpykrypa
OpraHHu3aIy U
BaKaHTHBIE
JOJKHOCTH
(mpodeccun,
CHEINATbHOCTH)
Tpynosoe
3aKOHO/IATENBCTBO U
WHBIC aKTHI,
coJiepKalire HOPMbI
TPYAOBOI'O IIpaBa
OCHOBBI apXUBHOTO
3aKOHOJATENbCTBA U
HOPMAaTHBHBIE
MPaBOBBIC AKTHI
Poccuiickoit
®denepanru, B 4aCTH
BEJICHUS
JIOKYMEHTAIUH T10
nepcoHairy OCHOBBI
HaJI0roBOIO
3aKOHO/IATENbCTBA
Poccuiickoit
®enepannut OCHOBBI
MUTPAIMOHHOTO
3aKOHO/IATENbCTBA
Poccuiickoit
®depnepannu, B 4aCTU
MIPUBJICYCHUS U
TPYAOYCTPOMCTBA
MHOCTPaHHBIX
rpakJaH 1 Jui 6e3
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rpaXkIaHCTBA
OcHOBBI
aJIMUHHCTPATUBHOTO
3aKOHO/IaTENILCTBA B
o0JacTu yrnpaBiaeHUs
MIEPCOHAIIOM U
OTBETCTBEHHOCTH
JIOJKHOCTHBIX JTUIT
3aKOHOAATETHCTBO
Poccuiickoit
®denepanuu o
MEPCOHAIIbHBIX
naHHbIX JIoKanbHbIE
HOPMATUBHBIC aKThI
OpraHu3aIy B
o0jacTu ynpaBiaeHUs
EePCOHAIOM
[Topsnox
3aKTFOYECHUS
JIOTOBOPOB
(KOHTPaKTOB)
Hopwmel aTKN
JIEJIOBOTO O0IIEeHUs
bazoBbie OCHOBBI
nH(pOpMaTHKH,
CTPYKTYPHOE
MOCTPOEHUE
nH()OpMaAITMOHHBIX
CUCTEM U
0COOEHHOCTHU
paboThI C HUMH

1.4. Kateropus ciaymarenei

[IporpamMMma paccuMTana Ha pyKOBOAMUTENEH mojpa3esieHuil (ciyx0) ynpaBieHus KaapaMu
U TPYIOBBIMH OTHOIIEHHSMHM, CHEIHMAIMCTOB KAJAPOBBIX CIYXKO M YUPEKICHMHA 3aHITOCTH,

CHEIHAJIMCTOB KaJPOBBIX CIYKO U YUpPEKIACHUN 3aHATOCTH.

TpeboBanust k ypoBHIO 00pa30BaHHUs CIyIlIaTene — BbICIIee oOpa3oBaHue (OakamaBpHuar)

WJIU cpesiHee podecCHoHaIbHOE 00pa3oBaHUeE.

IIpu ToM mNpu Ha3HAYEHWH HA KOHKPETHYIO JOJDKHOCTh B OpraHU3alMU JIOJKHBI OBITh
yuTeHbl TpeOOBaHuUs MPO(EeCCHOHATBHOTO CTaHIapTa K OMBITY pa0OTHI - HE MEHEE MATHU JIET pabOThI
B 00J1aCTH YNpaBJICHHUS MEPCOHATIOM ([T OTAEIBHBIX TPYII JOJDKHOCTEH - B 00JaCTH yHpaBiIeHUs

MIEPCOHAJIOM Ha PYKOBOAIIUX JTIOJDKHOCTSX ).

1.5. Tpynoémkoctsb 00yueHust
OO611ast TpyA0E€MKOCTh 00yUYeHHS COCTaBIIAET 272 aKaJeMUYeCKHUX Jaca.

1.6. ®opma o0yueHnus

®dopma 00yueHUss—3a049Has C TPUMEHEHUEM JUCTAHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI.

2. COAEPXKXAHUE IMTPOI'PAMMBbI
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Ne JlncTaHIMOHHBIE
CPC,
3aHATHUS, 9
Ob6mas 4, B .
Texymmii IIpomexyTounast
HanMeHoBaHME QUCIUIUIMHBL | TPYIOEMKOCTh, | IlpakTHueckue T.4.
KOHTPOITb aTTecTanys
q 3aHATUA, KCP,
CeMUHaphbl q
1. 2. 3. 4. 5. 6. 7.
1.| Moayns 1. OcHOBHBIE 20 6 14 | TectupoBanue
HOPMAaTHBHBIE IOKYMEHTBHI.
2.| Mogyns 2. JlokyMeHTaIlHOHHOE TecTupoBaHue
obecnieueHne pabOTHI C 19 8 11 -
MIEPCOHATIOM
3. | Mogyns 3. [lessTenpHOCTE TO TecTupoBaHue
06ecredeH o IEPCOHATOM. 40 15 25 i
4. | Monayns 4. JleaTenbHOCTE IO TecTupoBaHue
OIIEHKE U aTTeCTaIlH 39 17 22 -
repcoHasa.
5.| Mognymns 5. [lesrensHOCTb 110 30 10 20 | TecrupoBaHue
Pa3BHUTHIO NlepcoHaa. -
6. | Monyuns 6. [lesTensHOCTB 110 18 10 8 TectupoBanue
OpraHU3aliy TPYJa U OILIaThI
nepcoHasa.
7. | Moayns 7. JleaTeapHOCTH TIO 21 10 11 | TectupoBaHue
OpraHMU3aIMH KOPIIOPATHBHOMN
COLMAIBHON TIOJINTHKH.
8. | Moxyns 8. OneparnmoHHOE 23 10 13 | TectupoBanue
yIpaBJieHUE IEPCOHATIOM 1
TI0/Ipa3/IeIeHIEM OpTraHU3alnH.
9. | Moayns 9. Ctparernaeckoe 40 20 20 | TecrupoBanue
yIpaBJieHHE EPCOHATIOM
OpraHU3aLUH.
10.| Monyms 10. leoBbie UTpsI 1O 20 20 | TecrupoBanue
TEMAaTHKE yIpaBJICHUs ;
MIepCOHAIOM
11. MTorosas arrecrarus 2 2 - -
OK3aMeH
Htoro 272 108 164
2.1. YyeOHO-TeMaTHYeCKHii TJIaH NMporpaMmbl «CHenuaIuCT MO YNPaBJIEHHIO
MEePCOHATOM»
Ne Hucranunonusie | CPC,
Oo6imas 3aHATHA, U 4, B .
HaumenoBanue Texymuii [IpomexyTouHas
TPYJIOEMKOCTb, | IIpakTudeckue T.4.
JMCIUTUTHHBI KOHTPOITb aTTecTanus
9 3aHATUA, KCP,
CeMHHaphbl q
] 2. 3. 4. 5. 6. 7.
1. | Moayas 1. OcHOBHBIE 20 6 14 TecTupoBaHue
HOpPMATHBHBIE TOKYMEHTBI.
1.1. | BBenenue. MHCcTpyKIMS IO 2 1 1 TectupoBanue
UCTIONIb30BAHHIO
00y4JalomuX PecypcoB caiita
1.2. | IlonsTHs «4enoBeYeCKUit 6 1 5
KaIUTam, «[IepcoHa
OpraHu3aliNy, KTPYIOBbIE
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PeCypChI», «KaaPOBBIHA
MOTCHIUAT, KYIIPABICHHUE
nepcoHaaom». OOBEKT
CyOBEKT yIpaBJICHUS
TIEPCOHAIIOM.
KonunuectBeHHble 1
Ka4ueCTBEHHBIE
XapaKTepUCTHKH TIEpCOHANA
MpeanpusATHA. 3a1au U
(GYHKIWU yIpaBICHUS
MIEpCOHAJIOM B COBPEMEHHOMN
OpraHu3aIUH

1.3.

HopmarusHoe
peryiaupoBaHue
JIESTEIIBHOCTH 110
YIPAaBIEHUIO IIEPCOHAIIOM B
OO/PKETHBIX YUPEKICHUIX
HAa COBPEMEHHOM 3Tale.

1.6.

[MpakTryeckne 3aHATHS,
MIPUMEPBI, YIIPaKHEHHS.
Pazbop mpumepos,
ynpaxxHeHui Ha @opyme.
OTBeTHI Ha BOTIPOCHI
ciymartenen o remam
paznenos 1.2-1.3. B iMuHOM
KaOHHeTe.

1.7.

VYueOHoe 3a/jaHue 1o TeMam
paszaenos 1.2-1.3.
IIpomesxyTOUHBIH TECT.

TectupoBanue

Monyas 2.
JJoxkymeHTanOHHOE
ol0ecnieyeHue padoThI ¢
NEePCOHAJIOM

19

11

TecTtupoBaHue

2.1

Benenue oprannzaunoHHON
U pactopsITUTEeIHHON
JOKYMEHTAIIIH 10
nepcoHany (MIepBUIHOM,
YYETHOH, MJIAHOBOH, 1O
COIMATLHOMY 00ECIIEUEHHUIO,
OpraHU3allMOHHOM,
PpactopsIUTEIHLHON)

2.2.

Benenue nokymeHTanuu
110 YYETy U IBIXKEHUIO
KaJIpoB

2.3.

AIMUHUCTPUPOBAHUE
IIPOLIECCOB U
JOKYMEHT0000pOTa 110
y4eTy U JBUKECHHIO
KaJpOB, IIPEJICTaBICHHUIO
JIOKYMEHTOB I10
IIEPCOHANY B
rOCYAApPCTBEHHBIE OpraHbl

2.4.

IIpakTHueckue 3aHsTHS,
MPUMEPEI, YIIPaKHEHUS.
Paz6op npumepos,
ynpaxHeHui Ha Popyme.
OTBeTHI Ha BOIIPOCHI
ciymartenen mo remam
pazzenos 2.1 -2.3. B AM4HOM
KaOuHeTe.

2.5.

YuebHoe 3a1aHue 10 TEMaM

TectupoBanue
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paszaenos 2.1 -2.3.
IIpomesxyTOUHBIH TECT.

Moayab 3. JdesiTeIbHOCTD
no odecrieyeHUI0
MePCOHAJIOM.

40

15

25

TecrupoBanue

3.1

C6op unpopmanmu o
MOTPeOHOCTSIX
OpraHu3aliy B EpCoHale

3.2.

Ilouck, npusneuenue,
mo6op 1 oTOOp
TepcoHaNa

10

3.3.

AJMUHUCTPUPOBAHUE
IIPOLIECCOB U
JOKYMEHTO0000poTa
obecrieueHys IePCOHANIOM

3.4.

IIpakTueckue 3aHATHA,
MIPUMEPHI, yIpaxXKHEHHUS.
Paz6op IPHUMEPOB,
ynpaxHeHuii Ha @opywme.
OTBeTsl Ha BOIIPOCHL
ciaymateneid mo  Temam
pazzenoB 3.1- 3.2.B aMuHOM
KaOWMHeTe.

3.5.

VYuebHoe 3aaHue 1Mo TeMaM
pa3zaenoB 3.1-3.3.
[IpoMexyTOUHBIN TECT.

Monayasb 4. [lesTeIbHOCTD
10 OLIEHKE M ATTeCTAIlUH
nepcoHaJa.

39

17

22

TecTupoBaHue

4.1.

®denepalibHBIHN 3aK0H OT 3
nrojst 2016 roga Ne 238-
®3 «O He3aBUCUMOM
OLIEHKE KBaIU(HUKALINUY.
OCHOBHBIE TTOHSITHS,
YYACTHUKH CHCTEMBI
OIICHKH KBaTH(DUKAIIH,
HHPOPMAIIMOHHOE
obeclieueHre OLEeHKH
KBaJTH(HUKAIINH.
Copepxanue
®denepabHbIX 3aKOHOB «O
BHECECHHHU U3MCHECHUM B
TpynoBoii konekc
Poccuiickoit ®enepanuu B
CBSI3H C MPHUHITHEM
®denepanbHOTO 3aK0Ha «O
HE3aBHUCHMOM OIICHKE
KkBamupuKanmum» 1 «O
BHECEHUU U3MEHEHU B
Hanoroselit kogekc
Poccuiickoii ®enepanuu B
CBSI3H C IPUHITHEM
denepanbHOTO 3aK0Ha «O
HE3aBUCHMOM OIICHKE
KBAJTM(P UK

4.2.

CriocoOsI ompesiesieHus
COOTBETCTBHUS pAOOTHUKOB
npodeccruoHaIbHBIM
CTaHJapTaM.

4.3.

Opranuzanus u
MIPOBE/ICHUE OIICHKH
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repcoHaia

44.

Opranuzanus u
MIPOBEJICHUE aTTECTAllUU
nepcoHaia

4.5.

AJIMUHHCTPHpOBaHHE
IPOLIECCOB U
JOKYMEHT0000pOTa IpH
MPOBEICHUH OLICHKH U
aTTEeCTAIMHU NIepCOHAJIA

4.6.

Ceptudukarus
PpabOTHHKOB.
IloaTBepxnenue
KBaJTU(UKAITAN B
KBaJTU(PUKAIIMOHHBIX
LIEHTpax

4.7.

[IpakTuueckue 3aHsATUS,
MIPUMEPHI, YIPaKHEHHSI.
Paz6op npumepos,
ynpaxHeHuil Ha Popyme.
OTBeTHI Ha BOIIPOCHI
ciymartenen o remam
pazzenos 4.1- 4.6.B TMMHOM
KaOWMHeTe.

4.38.

VuebHoe 3aaHue 0 TeEMaM
pasznenos 4.1-4.2.
[IpomexyTOUHBIHN TECT.

TecTupoBaHue

4.9.

VYueOHOe 3aJaHue IO TeMaM
pasznena 4.3-4.4.
[IpomexyTOUHBIH TECT.

TecTupoBaHue

4.10.

VYueOHOe 3aJaHue IO TeMaM
pasznenos 4.5-4.6
[IpoMexyTOUHBIHN TECT.

TecTupoBaHue

Moayas 5. lessiTeIbHOCTD
M0 Pa3BUTHIO MEPCOHAJIA.

30

10

20

TecTupoBaHue

5.1.

Opranuzanus u
MIPOBEICHUE MEPOTPUSATHIA
10 Pa3BUTHIO U
ITOCTPOCHHIO
poeCCHOHATBHOMI
Kapbephl IEPCOHAA

5.2.

Oprannzanus 00y4eHus
HepcoHana

5.3.

Opranuzanus ajantanuu
U CTaXMPOBKH MIEPCOHAA

54.

AZIMUHUCTPUPOBAHUE
MIPOLIECCOB U
JOKyMEHT0000pOTa IO
Pa3BHUTHIO U
poeCCHOHATBHOM
Kapbepe, 00ydeHuro,
aJlanTalyy U CTAXKUPOBKE
nepcoHaja

5.5.

IIpakTHueckue 3aHsTHS,
IIPUMEPBI, YIPAKHEHHUS.
Paz6op npumepos,
ynpaxHeHui Ha Popyme.
OTBeTHI Ha BOIIPOCHI
clymartenen mo remam
paznenos 5.1-5.4 B iuaHOM
KaOHMHeTe.
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5.6.

Y4eOHOe 3a1aHIe 0 TeMaM
paszaenos 5.1- 5.4,
IIpoMeKyTOUHBIH TECT.

TectupoBanue

Moayab 6. JessiTeIbHOCTD
110 OPraHu3aluM TPyAa U
OILIATHI MEPCOHAJIA.

18

10

TecTrupoBanue

6.1.

Opranuzanys Tpyaa
IepcoHana

6.2.

OpraHu3anust OruIaTsl
TpyJa HepcoHaia

6.3.

AJMUHUCTPUPOBAHUE
IIPOLIECCOB U
JOKYMEHT0000pOTa 1O
BOIIPOCAM OpTaHU3aINU
TpyZa u OIUIaThI
nepcoHaza

6.4.

[IpakTrdeckue 3aHATHSA,
MIPUMEPHI, YIPaKHEHHSI.
Paz6op npumepos,
ynpaxHeHuil Ha Popyme.
OTBeTHI Ha BOIIPOCHI
ciymartenen o remam
pazzenos 6.1-6.3 B tuuHOM
KaOWHETE.

6.5.

VuebHoe 3agaHue 10 TEMaM
pasznemnos 6.1.-6.3. -
MPOMEXKYTOUYHBIH TECT.

TecTupoBaHue

Mopyasb 7. lesTeIbHOCTD
10 OPraHu3auuu
KOPIOPATHBHOM
COLIMAJILHOM MOJUTHKH.

21

10

11

TecTupoBaHue

7.1.

Paszpabotka
KOPIOpPaTUBHOM
COLMAJIbHOM NOJUTUKHU

7.2.

Peanmmuzamnus
KOPIOPaTUBHOM
COLMAJIbHOM MOJUTHKHA

7.3.

AIMHHUCTPUPOBAHNE
IIPOLIECCOB U
JOKyMEHT0000pOTa IO
BOIIPOCAaM KOPIIOPaTHBHOM
COLMATBHON TIOJINTHKA

7.4.

[MpakTryeckue 3aHATHS,
MIPUMEPBI, YIIPaKHEHHS.
Paz6op npumepos,
ynpaxHeHui Ha Popyme.
OTBeTHI Ha BOIIPOCHI
ciymartenen mo remam
pasnenos 7.1-7.3 B TuaHOM
KaOHMHeTe.

7.5

YuebHOe 3a7aHKe 10 TEMaM
paszaenos 7.1-7.3. -
MIPOMEKYTOYHBIN TECT.

TecTupoBaHue

Mopayas 8. OnepannonHoe
ynpasJjieHHe IEPCOHAIOM U
nojapasjejieHueM
OpraHu3alMu.

23

10

13

TecTupoBanue
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8.1.

PazpaboTka cucTeMsl
OTEepalOHHOrO
yIpaBJIeHHUs IEPCOHATIOM
1 paboTBI CTPYKTYPHOTO
MIOJIpa3/ieeHAS

8.2.

Peannzanus
OTIEPAIIIOHHOTO
YTpaBICHUS IEPCOHAIOM
1 pabOTHI CTPYKTYPHOTO
MIOJIpa3/ieeHAS

8.3.

AJMUHUCTPUPOBAHUE
IIPOLIECCOB U
JOKyMEHT0000pOTa O
ONepalOHHOMY
yIpaBJICHUIO IEPCOHATIOM
U paboTe CTPYKTYPHOTO
I0JIpa3/IeNeHus

8.7.

[IpakTrdeckue 3aHATHSA,
MIPUMEPBI, YIIPAKHCHHS.
Paz6op npumepos,
ynpaxHeHuil Ha Popyme.
OTBETH Ha BOIIPOCHI
ciTymaTenei mo remam
pazzenos 8.1-8.3 B tuuHOM
KaOHHeTe.

8.8.

VY4ebOHoe 3a1aHKe IO TEMaM
pasznenos 8.1- 8.3.
[IpoMexyTOUHBIN TECT.

TecTupoBaHue

Mopyas 9.
Crpareruueckoe
ynpasJieHHe NepCcOHAJIOM
OpraHu3anMm.

40

20

20

TecTupoBaHue

9.1.

Pa3zpaboTtka cucteMsl
CTPaTEru4eCcKOro
YIIPaBJIEHUS IEPCOHATIOM
OpraHu3aIuu

10

9.2.

Peanusanms cuctemMbl
CTPaTerunuecKoro
YIpaBJICHUS TIEPCOHATIOM
OpraHu3aIIH

10

9.3.

AJMUHHACTPHPOBAHHE
MIPOLIECCOB U
JOKyMEHT0000pOTa IO
CTpaTEern4ecKoMy
YIPABICHUIO IEPCOHAIOM
OpTraHM3aIIH

9.4.

IIpakTHueckue 3aHsTHS,
TIPUMEPHI, YIPaKHEHHSI.
Paz6op npumepos,
ynpaxHeHui Ha Popyme.
OTBeTHI Ha BOIIPOCHI
ciayuaTene o Temam
pazzenos 9.1-9.3 B tuuHOM
KaOHMHeTe.

10

9.5.

VYuebHoe 3a/1aHne 10 TeMaM
paszaenos 9.1-9.3.
IIpomexxyTOUHBIH TECT.

TectupoBanue

10.

Moayasb 10. lenoBble UTPbI
M0 TeMATHKE YNPaBJIeHHs

20

20
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MepPCOHATIOM.

11. MroroBast arrecramus 2 2 - -
OK3aMeH

Hroro 272 108 164

2.1. Pabouasi yuyeOHasi mnporpamma mnporpaMmbl «CHenMaJUCcT MO0 YNPaBJEHUIO
MePCOHATIOM»

Jucuumimmnaa 1. HopMaTuBHO-TIpaBOBbI€ OCHOBBI PeryJIUPOBAHUS AeATEIbHOCTH B 00J1aCTH
OyXraJirepckoro y4yera.

Tema 1.1. «Benenune. UHCTpyKUMS N0 UCHOJIb30BAHUIO 00Y4AIOIIMX PECYPCOB CAlTa)
Cooepoicanue: Onucanue CTpyKTypbl Kypca. O3HaKOMJICHHE [0 UHTEPAKTUBHBIM CCHUIKAM C

pecypcamu caiita — CiioBapeM TEPMHUHOB M TOHSATUH, BbHOMMOTEKO#, TOPSIIAKOM HU3Y4YCHHS

TUCIUIUIMHBI,  KaJeHJapHbIM  IUTaHOM  oOydeHus. TecT, TO3BOJAIOMIMKA  MPOBEPUTH

paboToCIOCOOHOCTh CHUCTEMBI B HWHTepQeiice KOHKPETHOTO CIyIIaTelsi M €ro BO3MOXKHOCTb

OpUEHTHPOBATHCS HA CalTe.

Ilepeyenb NpakTHYECKHUX (CEMMHAPCKNX) 3aHATHI

Ne HanmeHnoBaHME MPaKTHYECKUX (CEMHUHAPCKUX ) 3aHATUI TpynoeMKocTb,
/o q,
1. BBenenne. MHCTpPYKIMST 1O  HCIOJIB30BAHHIO  OOYYAIOIIMX 1

pecypcoB cairta. Tecrt Ha 3HaHHE CTPYKTYPHBIX 3JIEMEHTOB
nporpaMMbl, (OPMHPOBAHUE HABBIKOB IOUCKAa HHGOpMAIMU B

YMK
Buabl camocTosiTeIbHOM padoThl caymiaTeaei
Ne n/mt Bup CPC Conepxanue dopma TpynoeMKocCTb,
9.
1. Bueaynuropnas Beenenne. Unctpykiusa no | CamocrosiTesibHOE 1
HCIOJIb30BAHUIO U3y4YeHUe
00yyJaroIux pecypcoB CTPYKTYpBI Kypca,
caitita. Tect Ha 3HaHHE oubImoTexy,
CTPYKTYPHBIX 3JIEMEHTOB cioBaps,
MIporpaMMsl, GOpMHpOBaHUE | HABUraTOpa Mo
HAaBBIKOB IIOHUCKa caity
nHpopmanuu B YMK
Texkynuil KOHTPOJIb MO TEME — OTBETHl CIIyHIaTelled Ha BOIPOCHI TeCTa IO TEME H

B3aUMOJCHCTBHUE npenoaaBareyia U COTPyAHUKA TEXHHUYSCKOMN MNOAACPIKKHU CO CJIYIIATCIIsIMU Ha

dopywme.
IIpuMepHBIii IIepeYeHb BOIIPOCOB TECTA!

1. Korna coryiacHO KajeHJapHOMY IJIaHy 3aHATHH Bbl 00s13aHb! caTth TecT no Jucuunimine
1?

2. Haiimute B CrnoBape TEpMHUHOB W TOHSTHHA OIpeNeIeHUE YIPABJICHUS IEPCOHAIOM
OpTaHHU3aluy.

3. Haiinute B 6ubnmoteke TekcT TpynoBoro koaekca Poccuiickoit @enepanuu.
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Tema 1.2. «IloHATHSA «YeJOBeYECKHIA Kanurany, <«Ie€pCoOHaJl OpraHusalum», «TPyAOBbLIC

pecypchbl», «KaJApPOBbI MOTEHUHAT», «yIpaBjieHHEe IEePCOHATOM.

O0bekT M CcyObekT

ynpaBJjieHusi nepcoHas oM. KojimyecTBeHHbIe M KaYeCTBEHHbIe XapAKTePHCTHKHU IEepPCOHAJIA
npeanpusTus. 3axa4yu ¥ QyHKIUM YIIPaBJIEHUs IEPCOHAIOM B COBPeMeHHOH OPpraHu3alum.
CooOeporcanue: OCHOBHBIE TOHATHS; OOBEKT M CYOBEKT YIpPABICHHS IEPCOHAIOM; 3alaud H

GyHKIMM  yrnpaBiIeHUS [EPCOHAJIOM B

COBpeMeHHOﬁ opraHu3anyu,

KOJIMYECTBCHHBIEC H

KaueCTBEHHbIE XapaKTEPUCTUKH MepcoHana npennpustus. Pa3doop npumepos, ynpaxuenuit YMK.
Penrenue 3amau.

IlepeyeHb NpakTHYECKHUX (CEMMHAPCKUX) 3aHATHI

No HanmeHnoBaHMe MpakTHYECKUX (CEMHUHAPCKUX ) 3aHATHI TpynoemMKocTb,
/11 q.
1. | IloHATHUS «4eTOBEUECKUI KaIHUTal», «IIEPCOHANl OpPraHU3aLUuN», 1
«TPYIIOBBIE DPECYPCHI», «KAIPOBBIM MOTEHUHUAI», «yIpaBICHUE
nepcoHasiom». OOBEKT U CYOBEKT YIPaBICHUS TEPCOHATIOM.
KonuuecTBeHHbIE M KauyeCTBEHHbIE XapaKTEPUCTHKU IIEpCcoHala
npennpusaTus. 3agadyd U QYHKIUH YIOPaBICHUS MEPCOHAIOM B
COBPEMEHHOM OpraHu3aluu
Buabl camocTosiTeIbHOM padoThl ciayliaTeei
Ne /it Bun CPC Copnepxanue dopma TpynoemMkocTs,
4.
1. Bueaynuropnas [lonsaTHs «vyenoBeUeCcKuit CamocrosiTenbHOe 5
KaluTam, «[epcoHal M3y4YEeHHE YacTH
OpraHMu3aLn», «TPYJOBbIE JTUCHUTIIUHBI -
peCypChl», «KaapOBbIil 03HAaKOMJIEHHE C
IIOTEHIHAI», «yIIPABICHUE YMK

niepcoHasiom». OOBEKT U
CYOBEKT yIpaBlIeHHs
MIEPCOHAJIOM.
KonnuecTBeHHbIE 1
KayeCTBEHHbIE
XapaKTepUCTUKU MepCoHaa
npeanpusaTHs. 3a1adu 1
(GyHKIIUYM yIpaBlieHuUs
IIEPCOHAJIOM B COBPEMEHHOM
OpraHu3anu

Texymnﬁ KOHTPOJIb 11O TEMC — PCUHICHUC 3a1a4.

ok wdE

ITpriMepHBIii TepeueHb KOHTPOJIBHBIX BOIIPOCOB:

JlaiiTe onpeneneHne «4eJI0BEYECKUN KaruTan.

[aiiTe onpeneneHne «TpynoBbIe peCypChI».

[laiite onpeneneHne «kaapoOBbIi MOTEHIUAID.

Uro siBiIsieTcst 00BEKTOM yIpaBIICHUS IepcoHaa?

Uro sBisieTcs CyObEKTOM YITpaBJICHUS TiepcoHana’?

HazoBute nokasareny YMCIEHHOCTH MIEPCOHANIA OPTAHU3ALU Y.
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7. Kak onpenensercs cpeIHECTUCOYHAs YUCICHHOCTh pA0OTHUKOB OpraHU3aIuu?

OO0paser 3a1a4 10 TeMe:

3apanue 1. Mcnons3ys Tpynosoit komekc P®, KBanmndukannoHHBINH CHPaBOYHHMK JOKHOCTEH
pyKOBOAMTENEH, crienuaiucToB U apyrux ciyxamux, ETKC, O6mepoccuiickuii KiraccupukaTop
npodeccuil pabounx, MOHKHOCTEH CHYyXKAalMX M TapU(HBIX pa3psioB, CIPABOYHO-IIPABOBBIC
cuctembl («Koncynsrant [lmtoc» u «["apant»), pazpaboTaiite JOIKHOCTHBIE HHCTPYKIUU:

e HauanbpHuka oT]1€/1a COLIMAILHOTO Pa3BUTHS;

e 3aMecTuTelNs JUPEKTOpa 110 YIPABJIECHUIO [IEPCOHAIOM;

e HauanpHuka oTJ€1a OpraHu3alyy U OIUIaThl TPY/a;

e Cnenuanucra OTAeNa KaJpoB.

3ananme 2. Ilonp3ysch pecypcamu crpaBoyHO-TpaBoBbIX cucteM «Koucynbrant [Dlmrocy wim
«TapanT» u oduLMaTBLHBIMU CalTaMH OPTraHOB TOCYIApPCTBEHHOW BIACTH COCTaBbTE MEpPEueHb
HOPMATHBHBIX  JIOKYMEHTOB, PETJaMEHTHUPYIOIIMX  COLUAIBHO-TPYJAOBBIE  OTHOIICHUS B
OpraHH3aIIH.

3ananme 3. B nepBoM KBapTalie CpelHss CHMCOYHAs YMCICHHOCTh cocTaBmwia 820 4eaoBeK, BO
BTOpOM — 825 uyenoBek, B utoje — 823 yenoBeka, B aBrycre — 827 4denoBek, B ceHTsA0pe — 825
YeJI0BeKa, B ueTBepToM kBapTasie — 8§30 uenoBek. Onpeaennure CpeIHEeCIUCOYHYI0 YUCICHHOCTh 3a
rog.

Tema 1.3. «HopmaTnBHOE peryJupoOBaHHe JAeATEJbHOCTH IO YNPABJICHHIO MEPCOHAJIOM B
OI0/I’KeTHBIX YUpesKIeHHIX HA COBPEMEHHOM JTarfe».

Cooepoicanue. IlpaBoBoe oOecrieueHHE CHUCTEMBl YIIPABICHUS TIEPCOHAIOM B OMOIKETHBIX
YUpPEKICHUSX Ha COBPEMEHHOM »JTame. HopMaTuBHO-METOIUYECKOE OOECIEYeHHE CHUCTEMBI
yIpaBIeHUS MEPCOHANIOM B OIOJDKETHBIX yupexaeHusx. Pazbop mpumepos, ymnpaxnenuid YMK.
Pemenue 3agau.

IHepeyenb npakTHYECKHUX (CEMHMHAPCKUX) 3aHATHI

Ne HaumeHnoBaHue npakTU4ecKuX (CEMUHAPCKUX ) 3aHATUN TpynoemkocTs,
n/n q.
1. | HopmaTuBHOE peryiupoBaHHE MAESITEIbHOCTH IO YIPABICHHUIO 2
NEPCOHAIOM B OIO/DKETHBIX YUPEKACHUSX HA COBPEMEHHOM JTare

Buabl camocTosiTeibHOM padoThI caymaTesae

Ne n/mt Bun CPC Conepxanue dopma TpynoemMKkocCTs,
9.
1. BueayauropHas HopmartusHoe CamocTosiTenbHOe 3

peryaupoBaHue AESITEIbHOCTH H3YYCHHE YaCTH
OIO/PKETHBIX OPTaHU3AIMNA Ha | TUCITUTUINHBI -
COBPEMEHHOM JTare. 03HAaKOMJIEHHE C
YMK

Tekyluii KOHTPOJIb IO TEME — PEIICHUE 3a/1a4.
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IIpuMepHBIii IepedeHb KOHTPOJIBHBIX BOIIPOCOB:

Ha3zoBute abcomoTHRIE M OTHOCUTEIIBHBIEC TOKA3aTEeNH IBUKECHHUS TIEPCOHAIA OPTaHU3aIUH.
Kakwue nokasarenu UCIIONb3YIOTCA JUIsl U3MEPEHUS YPOBHS POU3BOAUTEIBLHOCTH Tpyaa?
UTo nmoHUMaeTCst 1Mo/ IPAaBOBBIM 00ECIIEUEHUEM CUCTEMBI YIPABJICHHUS [IEPCOHATIOM.
[IpuBenure mnpuUMeEpbl  3aKOHONATENIBHBIX  AKTOB  LIEHTPAJIBHOTO M JIOKAJIBHOIO
pEeryJIupOBaHHUs.
[TpuBennTe NpUMEpBI AKTOB HOPMAaTUBHOTO ¥ HEHOPMATUBHOTO XapaKTepa.
6. PaccmotpuTte ctpykTypy u cogepkanue TK P®. Haiinure B TK cratbu, perynupyromue:

® [IOHATHE TPYLOBOIO JOTOBOPA;

® BpEMEHHbIE IIEPEBO/Ibl Ha IPYTYIO paboTy;

e OCHOBaHMs IIPEKPAILEHUS TPYAOBOTO 10I0BOPA;

®  ©KETrOAHbIC U JIOIOJHUTEIBHBIE OTIYCKA;

® TrapaHTUU TIpU IpHEME Ha padOTy U YBOJBHEHUHU [0 MHUIMATHBE aJMMHUCTpALUU

(paboronmarens);

®  [IPOAOJDKUTEIHLHOCTh pabouero BpeMEeHHU, €ro pekuM U yueT;

® TpYyIOBBIE CIOPHI.
7. IlpuBenure npuMepbl OCHOBHBIX 3aKOHOJATEIbHBIX AaKTOB, PETYIUPYIOIIUX TpPYAOBBIE

OTHOILICHUS.
8. C Kakoro MOMEHTa TPyI0BOM JI0rOBOP BCTYMAET B CUILY?

NS

o

OO0pa3zer 3a/1a4u 10 TEME:

3aganue 1. ®onn omnatel Tpyna (POT) 3a otuetHsit roa coctaBui 12 500 Teic. py6. YCcTaHOBUTH
pazmep @OT Ha mutaHupyeMBbIi TOA, €clIu MPEeTyCMOTPEH POCT cpeaHel 3apaboTHOM miaTsl Ha 8 %
IIPY COKpAILlEHUU YUCIEHHOCTH IepcoHana Ha 12 %.

dopmMa NMPOMEKYTOUHOI aTTecTalHu Mo JucHumInHe 1 - 3a4er B popMe 3JIEKTPOHHOTO
TCCTUPOBAHUA. TCCTI/IpOBaHI/Ie OCYIICCTBIACTCA C OI'pPaHUYCHHUEM II0 BPCMCHMU. VY crennsM
cuurtaercss Tect ¢ 75 % u Ooyiee MpPaBUIBHBIX OTBETOB Ha BOIPOCH! TecTa. [Ipy HEBBINOIHEHUU
TECTa HACTCA BO3MOXHOCTL €ro InepecaaTrb IIOCJIC BBIINOJHCHHUA HWHIAWBUAYAJIBHO HA3HAYCHHBIX
npernoiaBaTeseM 3aJaHui CIyIIAaTe 0, He CIPABUBIIEMYCS ¢ TeCTOM. TpPIIKIbI HECAAHHBIH TECT
MOXKET CTaTb OCHOBAHHUEM I OTUHUCICHUSA CIyIIaTC/id KaK HE CIPaBHUBHICTOCA C HpOFpaMMOI;'I
o0OyueHusl.

IIpuMepHbIii NepedyeHb BONPOCOB K 3a4eTy:

1. KagpoBas monnrtuka — 31o:

a) TMPHUHIUIHAIBHBIC YCTAHOBKU B pabOTe ¢ MEPCOHATIOM Ha JUTUTEIbHYIO TIEPCIICKTHBY.

b) cmocob, KOTOPBIM PYKOBOAMTEINH YIPABISET NOJYMHEHHBIMHE €MY COTPYAHUKAMH.

C) Hanuyue Mpo(HeCCUOHANBHBIX 3HAHUN M YMEHHE X PEaTN30BbIBAThH

d) Bce oTBeTHI BepHBI
2. Crenenb npodeccnoHaabHOM MOATOTOBKH, HEO0X0IuMas /1JIsl BBIMIOJIHEHUSI TPYJIOBBIX (PYHKIIMH -
3TO:
a) KOMIIETEHTHOCTh
b) kBamudukanus
C) mpodeccus
d) momxHOCTH
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3.  VYmpaBieHueckwe  BO3JICHCTBHS, OCHOBAaHHBIE Ha  COOJIONEHWHM  OPTaHU3aIMOHHBIX
3aKOHOMEPHOCTEH M HAlpaBJCHHBIC HA TOAJCPKaHUE MOPSIIKA B CUCTEME, COCTABISIOT CYHIECTBO
... METOJIOB YIIPaBJICHUU
a) aAMHHUCTPATHBHBIX
b) skoHOMHYECKHX
C) COLMAIbHO-IICHXOJOTHYECKHX
d) mpaBoBBIX
€) KOMIUIEKCHBIX
4. YrpaBlieHYeCKHE BO3JICHCTBUS, HAIPABJICHUE HA COOJIIOJICHHUE ICHCTBYIONINX MMPABOBBIX HOPM U
AKTOB, OTHECEHO K ... METOJaM YIPABJICHHSI IEPCOHAIIOM.
a) aJMHUHUCTPATUBHBIM
b) skoHOMHYECKHUM
C) COLHUAIBHO — MCHXOJIOTHIECCKUM
d) mpaBoBBIM
€) KOMILJIEKCHBIM
5. CTpyKTypa yIpaBJieHus, ITATHOE PACIMCAHKE, TPYIOBBIC COIIIAIICHHUS PEATU3YIOT. ..
pacropsaUTeIbHBIC BO3ICHCTBUS;
a) opraHM3alHOHHbIE BO3/1eiCTBHUSA
b) MmarepuanbHbIC MOOIIPEHUS U B3bICKAHHSI
C) AWUCIUIUIMHAPHYIO OTBETCTBEHHOCTD
d) agMHHUCTPATUBHYIO OTBETCTBEHHOCTD
6. KagpoBast monuTruka oprannzanu GOpMHUPYETCS:
a) COBETOM JHUPEKTOPOB
b) npaBieHuem
C) PYKOBOIUTEJEM OPraHU3aINU
d) oOumM cobpaHueM aKIMOHEPOB, pAOOTHUKOB
€) mpaBsell mapTHei
f) mpaBuUTENBECTBOM CTpaHbI, perHOHA, CyObeKTa (eaepanun
7. Pe3yipTaTamMu aHaJIM3a KaJIpOBOTO COCTaBa JOJKHBI CTAaTh:
a) IIOCTOMHCTB M HEIOCTATKU MIepCOHAa
b) cumbHBIC U c1abble CTOPOHBI TPYAOBOTO KOJUICKTHBA
C) cocrosiHUE PaOdOTHI 1O Pa3BUTHIO PAOOTHUKOB
d) TakTuka M cTparerus B paboTe ¢ MepcoHaIoM
€) NPUYHMHBI CUIBHBIX M CTA0BIX CTOPOH CYIIECTBYIOIIETO COCTOSHUS MepcoHaa
f) TewmeHIMM TOCTOMHCTB M HEIOCTATKOB KaJPOBOTO COCTABA 33 aHATH3UPYEMbBIH MEPUO/T
g) KoJMYecTBEHHbIE M KaYeCTBEHHbIE OLIEHKH KAPOBOr0 COCTaBa
8. ITox kareropueit «1mepcoHam cienyeT IOHUMATh
a) yacTh HacelieHUs1, oOnaaronas GU3NISCKHUM Pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSMH U
3HAHUSMH, KOTOPbIE HEOOXOIMMBI [ Pa0OTHI B SKOHOMHUKE
b) coBokymHOCTH PaGOTHHKOB, COBMECTHO PeaJIM3YIOIIMMH TOCTABJEHHYIO Nepel HUMH
1eJib B COOTBETCTBHU € ONpe/ieIeHHbIMU NPABUJIAMU U NPOIeTYPAMU OPTraHU3aAlNN
9. B noHATHE IEpCOHAN OpraHU3aliy BXOJIUT:
a) JUYHBIH COCTAB OpraHu3anuyW, padoTamMii No HaiMy H  00JaTAI0IIHIA
onpeeJeHHBIMH MPU3HAKAMH
b) BHOBB TpyJOyCTpanBaeMbIe TpaKIaHe
C) mMOTeHIMaNbHbIC pAOOTHUKH, HAXOSIIHECS B KaJPOBOM PE3epBe.
10. Eciu 3a 3 u npousBoautcst 500 enuHUI] U3IEIUN, TO TPYIOEMKOCTh (B MUHYTaX Ha €JIUHUILY
MPOJYKIIMH) COCTABIISET:
a) 0,60
b) 0,43
c) 0,36
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d) 0,75
Y4eOHo-MeTOoAMYeCKOE U MH(OPMAITMOHHOE o0ecriedeHne JUCIUNIMHBI:
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Jucuumummna 2. JlokymMeHTaMOHHOE o0ecneyeHrue padoThl ¢ NEPCOHAJIOM.

Tema 2.1. «BereHue OpraHu3anMOHHON M PACTIOPSAUTEIbHOM JOKYMEHTALMH 110
NMEePCOHATY.

Cooepoicanue: Cucrema OpraHMU3allMOHHO-TIPABOBOM JokyMeHTarnuu. Cucrema MJIaHOBON
nokymentanuu.  Cucrtema  pacmopsiiMTeNbHOM — nokymeHTanuu.  CucremMa  CIpaBOYHO-
WHOPMAIIMOHHOW W CHPaBOYHO-aHAIUTHYECKOW  JMokymeHTauuu. Cucrema  y4eTHOU
nokyMmeHTanuu. Pazoop npumepos, ynpaxxnennidt YMK. Pemenue 3anau.

IHepeyenb NpakTHYECKHUX (CEMHMHAPCKUX) 3aHATHI

Ne HaumeHnoBaHue npakTH4YeCKUX (CEMUHAPCKUX ) 3aHATUN TpynoemkocTs,
n/n q.
1. Benenne opraHM3allMOHHOW W PacHOPSAUTENBHON NOKYMEHTAlUU 2

10 IIEPCOHATY

Buabl camocTosiTeibHOM padoThI ciaymaTesaen

Ne n/mt Bun CPC Conepxanue dopma TpynoemMKocCTs,
9.
1. BueayauropHas Benenue oprannszannonsoi | CamocrosiTesibHOE 2
U PacIopsIUTENbHON W3y4YEeHHE YacTH
JOKYMEHTAIUH 110 JUCLUIUINHEI -
MEPCOHATY O3HAKOMJIEHHUE C
YMK

Texymuii KOHTPOJIb IO TEME — PELICHHE 3a4a4.
IIpuMmepHBIii TIepedeHb KOHTPOIBHBIX BOIIPOCOB:

1. Kaxue mOKyMEHTBI OTHOCSTCS K HH()OPMALIMOHHO-CIIPAaBOYHBIM JJOKYMEHTaM?
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B kakux ciaydasx u3maeTcs AOKJIaIHas 3anucka’?

B kakux ciydasx u3gaeTcsl HCXOAsIas JOKIaHas 3anucKa?
B kakux ciaydasx u3gaeTcs BHyTpeHHsIsI JOKIa Has 3anucka’?
JIns KakuXx J1e71 cocTaBisieTCs BHYTPEHHSS ONKCH jeiia?

Kaxk opranusyercs ornepatuBHOE XpaHEHHUE TOKYMEHTOB?

o oA wN

OGpa3zer 3a/1a4u 10 TEMeE:

3aganue 1. CoctaBbTe M OQOpPMHUTE CIPaBKH MO JUYHOMY COCTaBYy, HEOOXOIMMBIE B
JAHHBIX YIPABJICHYECKUX CUTYalUAX.

B xoze mHBEeHTapH3auMy TOBapHO-MAaTEPUAIbHBIX HEHHOCTEH HAy4YHO-UCCIIEA0BATEIbCKOTO
nentpa OunancoBoit akagemuu npu [IpaButensctBe PD Obuta oOHapykeHa HempocTada B
cymme 111 000 py6neit (nBa xkommbrotepa mo 55 000 pyoOneit 3a 1 mT.). byxranrepus
aKaJeMuu norpedoBajga BO3MECTUTh HEAOCTauy OT cTapiiero jiabopanra uenrpa KosmnoBoi
Banentunsl VBaHOBHBI, KOTOpas OTKa3ajlach 3TO CHAENaTh. AIMHUHHMCTPALMS AKaAEMUH
obparunachk B paioHHBIM cynq MockBel ¢ uckoM K KozmoBoit B.UM. PaifonHbIfl cya
noTpeboBall OT aKaJIEMUU MPEACTaBUTH CIPaBKY, siBIsieTcs a1 Koszmosa B.M. marepuanbHo-
OTBETCTBEHHBIM JIMIIOM, KAKOB pa3Mep €€ CpelHEMEeCIYHOro 3apaboTKa, KOTrja ¢ HeW ObLI
3aKJIIOYEH JOTOBOP O MaTepHalIbHON OTBETCTBEHHOCTH, C KaKOTO BPEMEHH OHa paboTaer
cTapmuM JabOpaHTOM Hay4HO-UCCIIENOBATENbCKOTO IleHTpa. CrpaBka, MOJMUCAHHAS
PEKTOPOM U TJIaBHBIM OyXrantepom, Obula mpejicTaBieHa B cyd K 10 HOsAOpst Tekyiero
roja.

3aganue 2. CocrtaBbTe W OPOpPMHUTE CIPaBKH MO JHUYHOMY COCTaBYy, HEOOXOAMMBIC B
JTAHHBIX YIPABIEHYECKUX CUTYaIUSX.

Crapmas MemuiuHckast cectpa OosibHHIIBI Ne 54 MuHucrepcTBa 31paBooxpaHeHus: PO
SAxosnea Enena denopoBHa obpaTmiachk B OyXrajlTepuio ¢ MpochOO BhIIATH €l CIpPaBKY
JUISL TIOJyYeHUsl JEeHEKHOW ccyabl B pasmepe 500 Tthic. py0. cpokom Ha 10 nmer B
Oxkta0psckom oTaeneHun Ne 7813 MockoBckoro CoepOanka. B crpaBke NOMKHBI OBITH
MOJITBEPKICHBI MECTO, JOJKHOCTh, CTaX padOThI M pa3Mmep 3apaboTka 3a MmocleaHue 3
Mecs1a TEKYILEro roja.

Tema 2.2. «BegeHue J0OKyMEHTALMH 110 Y4eTy U ABHKEHHIO KAIPOB».
Cooeporcanue: OpraHuzanusi U BeJEHHE KaJapoBoro yuera. JIOKYMEHTHI KaJpoOBOIO ydyeTa.

Kanposslit yuer nepconana. Paz6op npumepos, ynpaxsaenuit YMK. Pemenne 3anau.

IlepeyeHb NpakTH4YeCKUX (CEMHMHAPCKHUX) 3aHATHI

Ne HauMmeHoBaHMe MpakTUYECKUX (CEMUHAPCKUX ) 3aHATUN TpynoemMKoCTb,
/1 q.
1. Benenne nokyMeHTalMu 1o y4eTy U IBHXKEHHUIO KaJIpOB 2

Buabl camocTosiTeibHOM padoThI caymaTesae

Ne n/mn Bun CPC Conepxanue ®opma TpynoemMkocTs,
q.
1. Breaynnuropnas Benenne nokymenrtannu mo | CamocTosiTeIbHOE 2
yUueTy U ABWKECHMIO KQJIpOB | U3yUYEHUE YACTH
JUCLUILINHBI -
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O3HAaKOMJICHHE C
YMK

Texymuii KOHTPOJIb 110 TEME —PELICHHE 3a1a4.
IIpuMepHBIii IepedeHb KOHTPOJIBHBIX BOIIPOCOB:

Kax mpoBoiuThCs SKCiepTHU3a IIEHHOCTH IOKYMEHTOB?

KTo npoBoauT 3KCHIEpTU3Y LIEHHOCTH IOKYMEHTOB?

Uro Takoe 3KcrepTHasi KOMUCCHs OpraHu3aluu?

Kak ¢opmupyertcs skcrepTHas KOMUCCHs OpraHu3aun’?

Kak mpou3BoauThcst 0TO0p JOKYMEHTOB IS IOCTOSTHHOTO XPaHCHHSI?
Kak Benercst moAroroBka JOKYMEHTOB /ISl IEpEAauu B apXuB?

ocourwhE

OO6pa3zer 3a/1a4u 10 TEME:

3ananme 1. CocraBpTe U OQOpPMUTE JOKIATHBIE, U OOBSCHUTENbHbIE 3allUCKU, HEOOXOJUMBIE B
CJIEYIOIINX YIPABICHYECKUX CUTYaLUAX.

PykoBoauTens otnena HoBeIx mpoekToB O.B.TokapeBa oOpaTtmiack k ['eHepalHOMYy AHPEKTOPY
000 «Mactep» 1-Hy A.J[.HMeBneBy ¢ MOKJIAagHON 3alMMCKOM O HEOOXOAMMOCTH YBEIUYCHUS
ITaTHOW YHCICHHOCTH oTaena. B mokmamnoi 3ammcke O.B.TokapeBa coobmianma o TOM, 4TO B
HACTOSIIEE BpeMs ISl YCHEIHOW pabOThl areHTCTBa HEOOXOIMMO yBenudeHue O0asbl NTaHHBIX O
HNOTEHIMATIbHBIX KiIMeHTaX. Ilo ee MHEHMIO, OHUM M3 Haubolee pealbHbIX MyTeH pacHIMpeHMs
0a3bl JaHHBIX SIBIISICTCS IOCTOSTHHBIN aHAIN3 CPEJICTB MacCOBOM MH(OPMAITUH, B YACTHOCTH MTPECCHI
(uH(popMaKs 0 Hambosiee KPYNHBIX KJIMEHTaX areHTCTBa ObUla MOJy4eHa M3 aHAIUTHYECKOro
KypHasIa «JKcrepT»). B cBsi3u ¢ TeM, 4TO OT[eN B €ro HacTosIIeM cocTaBe (5 COTPYIHUKOB) He
UMeeT BO3MOXHOCTH OpraHU30BaTh MOAPOOHOE U3yUeHHe aHanuTHUeckux n3nanuid, O.B.TokapeBa
CUMTAET 11€JIECO00pPa3HbIM BBECTH B ILTAT OTJAENA JIBE JOKHOCTH MEHEIKEPOB I U3y4EHUs U
aHaJIM3a IPECChl C LENbI BBIABICHUS IOTEHUUAIBHBIX KIMEHTOB, a TaKKe IOATOTOBKU
ornepaTUBHOM MH(poOpManuu o mojoxkeHuu Ha peiHke CMU B Qopme exeHenenbHbIX OTYETOB. B
JIOKJIaIHOM 3anucke TokapeBa MpeayiokKuiia Ha 3T JODKHOCTH 10100paTh COTPYIHUKOB U3 YUCIIA
CTYIEHTOB 4-5 KypcoB ¢akynbrera )xypHanucTuka MI'Y min mKossl pexiaamsbl.

Tema 2.3. «KAIMMHHCTPHMPOBaHUE MPOLECCOB TOKYMEHTO000pPOTAa MO y4eTy M JABUKEHUIO
Ka/IpOB, NPeJACTABJIEHHIO JOKYMEHTOB 10 NEePCOHANY B IOCY1apCTBEeHHbIE OPraHbI».
Cooeporcanue:. BzaumoneicTBue KaapoBOil caykObl C IPYrUMH MOAPA3/IEICHUSIMH OpraHU3aluu.
WMHCTpyKLIMs 1O KaJIpOBOMY JENONPOU3BOJCTBY KAaK OpPraHU3ALMOHHBIA JTOKYMEHT. ApXHBHOE
XpaHeHue 10KyMeHToB. Pa30op nmpumepos, ynpaxuenuit Y MK. Pemenue 3amau.

IlepeyeHb NpakTHYECKHUX (CEMMHAPCKUX) 3aHATHI

Ne HaumeHnoBaHue nmpakTH4ecKuX (CEeMUHAPCKUX ) 3aHIATUN TpynoemkocTs,
n/n 9.
1. | AAMMHHCTPUpPOBAHHUE IMPOLIECCOB JTOKYMEHTOOOOpOTa MO y4YeTy U 2

JBUKEHUIO KaJpOB, MPEACTABICHUIO JOKYMEHTOB 10 MEPCOHANY B
TOCYJaPCTBEHHBIE OPTaHbI

Buabi camocTosiTeJIbHOM padoThl cJIymiaTeaei

Ne n/mt Bun CPC Conepxanue dopma TpynoemMKocCTs,
q.
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1. Bueaynuropnas AJIMUHHCTPUPOBAHHUE CamocTosiTeTbHOE 2

IIPOLIECCOB M3y4YeHUE YacTH
JIOKYMEHTO000pOTa MO YUETy | IUCUUIUIHHBI -
Y IBUKEHUIO KaJIpOB, 03HAaKOMJIEHHE C

MpeJICTaBICHUIO T0KyMeHTOB | YMK
10 TIEPCOHATY B
TrOCyJapCTBEHHBIC OPTaHbl

Texyiuit KOHTPOJIb MO TEME —pEIIeHHE 3a]1a4.
[TpumepHBIii TepeueHb KOHTPOJIbHBIX BOIIPOCOB:

1. Yro Takoe cucTeMa HOPMaTHBHOM MPABOBOM JOKYMEHTAIINH?

2. Kakme rpynmel JOKYMEHTOB OTHOCSTCS K CHUCTEME€ HOPMAaTHBHOH IpaBOBOM
JOKyMeHTauuu?

3. Kakwue rpymisl JOKYMEHTOB OTHOCSATCS K CHCTEME OPTaHU3allMOHHO-PACTIOPSIUTEIHHON
JOKyMeHTauuu?

4. Yro Takoe cucteMa KaJpoBOU TIOKyMEHTaluu?

5. Kaxkue rpynmbl JOKyMEHTOB OTHOCATCS K CUCTEME KaJIpOBOU JOKYMEHTAIH?

OG6pa3err 3a1a4u 110 TEMeE:

3aganue 1. CoctaBpTe U ohopMUTE JOKIATHBIC, U OOBSICHUTENbHBIC 3aHCKU, HEOOXOAUMBIE B
CIIEYIOIIUX YIPABIEHYECKUX CUTYyalHsIX.

Kypbep 3A0 «Dapma» C.C.ComMOB peryisipHO Omas[biBall HA paboTy, YeM Hapyliajl TPYIOBYIO
TUCHUIITNHY. 3aBeayromas kannensipuein M.B.lllymMmunnna HeoMHOKpATHO Nieaia eMy 3aMedaHus
(B ycTHO# popme), a 12 urOHS TEKyIIero roaa Oblia BEIHYXAEHA OOPATUTHCS C JAaHHBIM BOIIPOCOM
k ['enepanbHoMy aupexkTopy A.B.CenoBy c NOKJIagHOM 3amMCKOW, B KOTOPOW MPOCHIIA MPUHSATH
Mepbl aucuuImHapHoro xapakrepa k C.C.CoMoBy.

dopmMa NMPOMEKYTOUHOI ATTECTANMH MO THCIUIINHE 2 - 3a4eT B (popMe JICKTPOHHOTO
TCCTUPOBAHUA. TCCTI/IpOBaHI/Ie OCYIICCTBIACTCA C OI'paHUYCHHUEM I10 BPCMCHH. VYcmemnsm
cuutaercs TecT ¢ 75 % wu 0osiee MpaBUIIBHBIX OTBETOB Ha BONPOCHI TecTa. IIpu HEBBITIOJIHEHUU
T€CTa HACTCA BO3MOXHOCTHL €ro IMnepecaaTrb I10CJIC BBIIIOJHCHHUA HHAWBUAYAJIbHO HA3HAYCHHBIX
npernoiaBaTesieM 3aJaHuid CIyIIATeNr0, He CIPABHBIIEMYCS C TECTOM. TpPYIKIbl HECAAHHBIA TECT
MOXKET CTaTb OCHOBAHHUEM I OTUHUCICHUSA CIyIIaTC/id KaK HE CIPaBHUBHICTOCA C HpOFpaMMOI;'I
o0OyueHusl.

IIpuMepHbIii NepedyeHb BONPOCOB K 3a4eTy:

ApXMBHOE €JI0 — 3TO
a) oTpacib JeITEIbHOCTH, PErIIAMEHTUPYIOIIAs ACITEIbHOCTh APXUBHBIX OpraHU3aIni
b) orpacab nesTeabHOCTH, 00ecTIeYHBAIOLIAS OPTAHU3ANMIO XPAHEHUS U MCIOJIb30BAHUSA
APXMBHBIX JIOKYMEHTOB
C) oTpacib AeITeIbHOCTH, PErIIaMEHTUPYIOIIAs AeITeIbHOCTh MUHUCTEPCTB U BEJOMCTB
d) oTpacnb nesTeNbHOCTH, PErIaMeHTUPYIONIast ABHKECHNE IOKYMEHTOB B OpraHU3aIlin
2. IOKyMEHT
a) cTaHIapTHOE PACHOJI0KEHHE TEKCTOBOIO MaTepHaa
b) 3adukcupoBaHHasi Ha MaTepuajJbHOM HocuTeJde WHpopMamus ¢ PeKBH3UTAMH,
NO3BOJIAIOIIMMH ee HAeHTH(PHIUPOBATH
C) ¢opmMaTUpOBaHHBIN TEKCT
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d)

COBOKYITHOCTb PEKBHU3UTOB OPHUIIMATILHOTO MHChMa

3. JIOKyMEHT JIMYHOI'O IPOUCXOKACHUS

a)
b)

c)
d)

JIOKYMEHT, COJICPKAIMN ITePCOHANIbHBIC JaHHBIC

JOKYMEHT KOH()UICHIIMATILHOTO XapaKTepa

AOKYMEHT, CO3JIaHHBIH JUIOM BHe cdepbl ero cJay:ke0HOH [eAiTeJJbHOCTH WIHN
BBINIOJTHEHUS 001IeCTBEHHBIX 00s13aHHOCT el

JIOKYMEHT CO3JaHHBIM POJICTBEHHUKAMHM aJipecaTa

4. OpunmanbHblii TOKyMEHT

a)
b)
c)
d)

COBOKYITHOCTb PEKBHU3UTOB OPHUIIHMAILHOTO MHChMa

TEKCT O(HUIMATIBHOTO MUChMa

CTaHJIapTHOE PacI0JIOKEHNE MaTepuana

JOKYMEHT, CO3aHHbIH IOPUANYECKMMHU WIN (PU3NYECKUMH JULIAMH, 0(POPMJIEHHBIN 1
YIOCTOBEPEHHBI B YCTAHOBJICHHOM MOPSIKe

5. CnyxeOHbII TOKYMEHT

JOKYMEHT, CBEACHUs 00 aBTOpE, BPEMEHU M MECTE CO3JIaHUsl KOTOPOIo, COAEp KalIUecs B
CaMOM JOKYMEHTE WM BBIABICHHBIE HUHBIM IIyTEM, MOIATBEPKAAIOT JOCTOBEPHOCTH €0
IIPOUCXOXKICHUS

0(pMUHMATBHBINA JOKYMEHT, HCI0JIb3YEMBbIil B TEKYyLIEH NeATeIbHOCTH OPraHUu3allui
MEPBBIA WM €JUHUYHBIN SK3EMIUIIP OPUIIHATBLHOIO JOKYMEHTA

JOKYMEHT, YAOCTOBEPEHHBIN I1€4aTbl0 OpraHu3aluu

6. Oprann3alnOHHO-PACIIOPAIUTENIbHBII TOKYMEHT

a)
b)
c)
d)

e)

BHJI TUCBMEHHOI'O JOKYMEHTa OTPa)KaIOILIEro AESATEIBHOCTh CTPYKTYPHOIO MOAPAa3IEICHUS
OpraHu3aluu

BUJ] NMMCBMEHHOTO JTOKYMEHTa CO3JIaHHOTO 1O YHU(HUIMPOBAHHOW (hopMe B OpraHU3aALUU
J11000T0 YPOBHS M HalPaBJICHUS AEATEIbHOCTH

BHJ  NHCBMEHHOI0O  [JOKYMEHTa, B  KOTOpPOM  (HUKCHPYHTCH  peLICHHS
aAMMHHMCTPATUBHBIX H OPraHU3allHOHHBIX BONPOCOB

YHU(UIIUPOBAaHHBI JOKYMEHT B OpraHM3allid JH000ro ypoBHS M HalpaBlICHUS
JeSITEIbHOCTH

COBOKYITHOCTb PEKBHU3UTOB B OPraHU3AIMH JIIOO0T0 YPOBHS U HAIpPaBJICHUS 1€ATEIbHOCTH

7. IHpOpMaImOHHO-CIIPAaBOYHBIN TOKYMEHT

a)

b)

c)
d)

BUJ TNHCbMEHHOIO JIOKYMEHTa OTPaXaloIlEero pPaclopsIUTENbHYIO  JESITEIbHOCTh
PYKOBOIMTENS OpraHU3aluu

BHJ THCBMEHHOI0 [OKYMEHTa coJeps;Kamero HWHPOPMANMIO 0 (PAKTHYECKOM
MOJIOKEHUM Jie1 M CJIYy:KAlUMii OCHOBAHUEM /ISl NPUHATHA pelleHui, W3JaHus
pacnopsiANTEJbHBIX JOKYMEHTOB

BUJ] MTHCBMEHHOTO JOKYMEHTa OTPaXKaroIIEro BOIPOCHl OpraHu3aluy padoThl MPEANPHUITUS
BU/JI TUCbMEHHOT'O JJOKYMEHTa OTPAXKAIOLIETr0 OyXralTepCcKyIo AeATeIbHOCTh OpraHu3aluu

8. ®opMUpOBaHUE Jena

a)
b)

c)
d)

MOATOTOBKA JIeN1a JJis CAauu B apXUB
rpynnvpoBaHue UCIOJHEHHBIX IOKYMEHTOB B /1eJ10 B COOTBETCTBUM ¢ HOMEHKJIATYPOii
JeJ1 ¥ CHCTeMAaTH3aluell JOKYMEHTOB BHYTPH /1eja

IpyNIHPOBAHUE HEUCIIOIHEHHBIX JOKYMEHTOB IO Mankam

IPYNIUPOBAHUE HCIIOJHEHHBIX M HEUCIOJHEHHBIX JIOKYMEHTOB B JI€JI0O B COOTBETCTBHUH C
HOMEHKJIATypOM JIEN U CUCTEMATHU3ALMEN TOKYMEHTOB BHYTPH JIENa

9. Opopmruenue nena

a)
b)

c)

KOMITOHOBKA JIOKYMEHTOB B JI€JIO JUIsl MX JTaJbHEUIIEro apXUBHOTO XPaHEHUS
HaHEeCeHUe HaqIeKallluX HaAIuCcel Ha 10
HaJIe)KaIas 3amich o rnepeaade Jaena B apxuB
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10.

d)

MOAroToBKAa Je¢J/ia K XPAHEHHUIO B COOTBETCTBUH C YCTAHOBJICHHBIMHA IPaBUJIAMHU

I[OKYMCHT MMOCTOAHHOT'O XpAaHCHUA

a)
b)
c)

d)

10.

11.

12.

13.

JTOKYMEHT, KOTOPOMY B COOTBETCTBHM C HOPMATHUBHBIMH JOKYMEHTaMH W HWHBIMHU
NPaBOBBIMHU aKTaMHU YCTAaHOBJICH JCCATUIICTHHI CPOK XpaHCHUE

JTOKYMEHT, KOTOPOMY B COOTBETCTBHM C HOPMATHBHBIMHM JOKYMEHTAMH W WHBIMH
NMPaBOBbIMH AKTAMH YCTAHOBJIEHO 0eCCPOYHOE XPaHEeHHe

JOKYMEHT, KOTOPOMY B COOTBETCTBHM C HOPMATHBHBIMH JOKYMCHTaMH W WHBIMHU
IMPaBOBbIMH dKTaMH YCTAHOBJICH HSITI/IZ[GCSITI/UIGTHI/Iﬁ CPOK XpaHCHHC

JTOKYMEHT, KOTOPOMY B COOTBETCTBHM C HOPMATUBHBIMH JOKYMEHTaMH W HWHBIMHU
NPaBOBBIMHU aKTaMHU YCTAHOBJICH CTOJICTHUI CPOK XpaHCHUE
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Jucuuniuna 3. [lesiTeJJbHOCTH 10 00€ecTieYeHHI0 EPCOHATIOM.

Tema 3.1. «Coop uHpopmannu 0 NOTPEOHOCTHAX OPraHU3ALMHU B IIEPCOHATIE).
Cooepocanue: CymHOCTb, COACp)KaHME W 3aJa4dl  KaJpOBOrO IUIAHUPOBAHUSI. Onenka
noTpeOHOCTH B mepcoHane. Pacuer moTpebHocTH B mepcoHane. [lmanupoBanue 3aTpaT Ha
npuBieyeHue nepconaia. Pazoop npumepos, ynpaxknenuit Y MK. Pemienue 3anau.

IlepeyeHb NpakTHYECKHUX (CEMHMHAPCKHUX) 3aHATHI

Ne HaumeHnoBaHue pakTU4eCKUX (CEMUHAPCKUX ) 3aHATUN TpynoemkocTs,
/1 q.
1. CO6op nHpOpMaIUU 0 TOTPEOHOCTIX OpraHU3aIuH B IIEPCOHATIC 2
Buabl camocTosiTeIbHOM padoThl caymaTenaei
Ne n/mn Bun CPC Conepxanue dopma TpynoemMKkocTs,
9.
1. Bueayauropnas C6op unpopmanmu o CamocTosiTenbHOe 6
MOTPEOHOCTAX OpraHu3aluu | U3y4YeHUE YacTH
B [IEPCOHAJIE JUCLUIUINHEI -
03HAaKOMJICHHE C
YMK
Texymuii KOHTPOJIb IO TEME — PELICHUE 3a]au.
ITpriMepHBIii TepeueHb KOHTPOJIBHBIX BOIIPOCOB:
1. B yewm cocTOMT CYIIHOCTb U 337a4¥l KaIpOBOTO MJIAHUPOBAHUS?
2. KaxoBbl ypOBHU H 3TaITbl Ka[pOBOTO TUTAHUPOBAHHS?
3. Yto Takoe KaApOBbIH KOHTPOJIJIHHI?
4. B ueM CyIIHOCTb M COJEp>KaHUE KOJIMYECTBEHHON U KaueCTBEHHOM OLIEHKU MOTpeOHOCTEN B
nepconaie?
5. Tlo kakuM KpUTEpUSM IPUHATO PaCIpPENeNsITh paOOTHUKOB?
6. Uro Takoe TpymoBoii ctaTyc?
7. Yro Ttakoe pabouee mecTo? KakoBbl mpeuMyIiecTBa albTEPHATUBHBIX pabo4YnX MecT?

OGpa3zer 3a1a4u 10 TEME:

3ananme 1. Keiic-curyanus «TexyuecTb nepcoHana u MeTo/ibl 0T0opa B pecTopaHe «XXX»
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Pecropan wmmeeT camblii BBICOKMII TPOIEHT TEKY4YECTH KaapoB cpeaud OQHUIIMAHTOB
(Texydectp mocturaet 75% B rox). Pabora OQUIIMAHTOB OCTATOYHO WHTEHCHBHA, Ka)JIbIi
odpunmaHT oociIyxuBaeT He MeHee 20 mocajgoyHbIX MecT. Pectopan pabotaer odurnuaisHo a0 24
9acoB, HO OBIBAIOT Ccly4yaW, KOIJIa TMIPH CIEHOOCTY)KMBaHWUU O(HUIIMAHTaM TPUXOIUTCS
3aJIep>KUBATHCA J0 Yacy M JIByX 4YacOB HOYHU.

[Ipuem odunmaHnToB Ha pabOTy OCYIIECTBISETCS WHCIEKTOPOM IO Kajapam Oe3 ydacTus
METPIOTENST WIA APYrux pykoBojauTened. KaHamparel 3amoiHSIOT CTaHAapTHYIO (opmy (cM.
Ta0JIMIY) U IPOXOIAT coOeCceI0BaHNEe C MHCIIEKTOPOM, KOTOPHIN IPUHUMAET PElIeHHE O MIPHeMe Ha
paboTy, yTBep:K/1aeMoe TUPEKTOPOM pecTopaHa.

Kagmumar A Kangunar b Kangnnar B
Bospacr 45 28 35
Crax paboTsI 20 5 15
Ywucno opranuzanuii, B 4 8 11
KOTOPBIX padoTai KaHIuIaT
O6pazoBanue Cpennee Cpennee Cpennee
CHEHaIbHOE
CrnenuanbHOCTD — OdwurmanT —
CeMeiiHOE MOJIOKEHUE 3amyxem, 2 XO0J10CT PasBenena, 3 mereit
nereu
Mecro poxacHus r. CapaToB r.CeIKTBIBKap | I. SIpociasib

Bomnpocsr:

1. CymecTByeT i, IO BallleMy MHEHHUIO, CBSI3b MEXIY BBICOKOM TEKY4YECTbIO KaJpOB Cpeau
O(QUIIMAaHTOB U METOJOM UX 0TOOpa?

2. Kak ycoBepeHCcTBOBaTh 3TOT Ipouecc?

3. Koro u3 kaHauAaToB, 1aHHbIE HA KOTOPBIX MPUBECHBI, BbI Obl IPUHSIIN HA MECTO O(ULIHaHTa?

4. Kakyto nH(opmMaIuio Bl ObI HCIIOIB30BAIN?

5. Kakas undopmanus okazanach JIMIIHEH?

6. Kakoiif nunpopmannu Bam He XBartaet /i IpoBeieHus npolecca oroopa?

Tema 3.2. «Ilouck, npuBaedenne, mogdo0op u 0TdOP MepcoHaIa».
Cooeporcanue: OCHOBBI TIOMCKA U NpUBiIeueHUs nepconana. [lonbop nepconana. OTdéop nepconana.

Paz6op npumepos, ynpaxknenuit YMK. Pemenue 3amau.

IlepeyeHb NpakTH4YeCKUX (CEMUHAPCKUX) 3aHATHI

Ne HaunmeHnoBaHMe NpakTHYECKUX (CEMUHAPCKUX ) 3aHATHI TpyoeMKOCTb,
/11 9.
1. | Ilouck, mpuBiedeHue, nogo0op U 0TOOp MepcoHana 5
Buabl camocTosiTeibHOM padoThl caymaTesae
Ne n/mt Bun CPC Conepxanue dopma TpynoemMKocCTs,
9.
1. Bueaynuropnas [Touck, npuBnedenue, mogoop| CamocTosTeTLHOE 5
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1 0TOOp TIepcoHana W3yYeHUE YacTh
JTUCIUTUIAHBI -
03HAKOMJICHHUE C
YMK

Texymuil KOHTPOJIb 110 TEME — PELICHHE 3a1ay.
IIpuMepHBIii IepedeHb KOHTPOJIBHBIX BOIIPOCOB:

[Touemy BakHa aTTecTanus pabo4unx Mect?

[lepeuncnure cTaTbu 3aTpaT, HEOOXOAUMBIX U IPUBJICYCHUS KaHIUIATOB
KakoBbI OCHOBHBIE LIEJH U 337a4l 1OJI00pa U 0TOOpa MepcoHaIa.

Kak nydmie ucrnonb3oBaTh BHYTPEHHHUE UCTOYHUKU TOMCKA MepcoHana?

B yem npenmymiecTBo U HEJOCTATOK BHEITHMX HCTOYHUKOB MTOKMCKA MepcoHana?
Kak npoBectu cobecenopanne? Uto Takoe kBanUIIMpOBaHHOE cobeceqoBaHme?
KakoBa 1ienp ankeTHpoBaHUs?

Kak 3amuiiens! nepcoHanbHble TaHHbIe?

LN~ WNE

OO0pa3zer 3a/1a4u 10 TEME:

3ananme 1. «Onucanue TpeGOBaHUH K HCIIOTHUTENO PabOThHI»
CocraBbTe omnrcanue TpeOOBaHUH, MPEIBSBIAEMBIX K UCTIOHUTENISIM KOHKPETHOH paboThI,
IO CIEAYIOUIMM pa3JesiaMm:

1) Ou3nUecKoe 310pOBbE

2) YMCTBEHHBIEC CITOCOOHOCTH

3) OOpa3oBaHue 1 KBATUDUKAIHS
4) OnbIT, MOATOTOBKA U HABBIKH
5) JIMYHOCTHBIE KauecTBa

6) Oco0ble 00CTOSTEILCTBA

Tema 3.3. «AAMHMHHCTPHPOBAaHHE TMPOLECCOB M JOKYMEHT0000poTa o0ecnmeveHHs
MEePCOHAIOM.

Cooepocanue: llenm u 3amaud  aAMUHUCTPUPOBAHMS TIpolecca OOeCHeueHUs] MEePCOHAIOM.
HopmaruBHo-npaBoBasi 6a3a 1mo oOecnedeHnto nepcoHaioM. JloOKyMeHTOooOOpoT mo moadopy u
oTbopy nepcoHana. JlokyMeHTOOOOpOT 1O mpueMmy mepcoHana. HopmatuBHo-mpaBoBas
JOKyMEHTalusi 1o obecriedeHuto nepcoHanom. Pa3dop npumepos, ynpaxnenuit YMK. Pemenue
3az1ad.

IlepeyeHb NpakTH4YeCKUX (CEMUMHAPCKUX) 3aHATHI

Ne HaunmeHnoBaHMe NpakTHYECKUX (CEMUHAPCKUX ) 3aHATHI TpyoeMKOCTb,
n/n 9.
1. | AIMUHHMCTPUpPOBAaHHE  TPOLECCOB U JIOKyMEHTO0OOpoTa 3
o0ecrieyeHnss NepCcoHaAIOM

Buabi camocTosiTeJIbHOM padoThI cJIymiaTesaei

Ne n/mt Bun CPC Conepxanue dopma TpynoemMKkocCTs,
9.
1. Bueaynuropnas AMUHUCTpPUPOBAaHUE CamocTosiTenbHOe 5)
IIPOLIECCOB U U3yYEHHUE YacTu
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JTIOKyMEHTOO00O0pOTa JUCLUILINHEI -

obecricueHHs MEPCOHAIOM | O3HAKOMIICHHE C
YMK

Tekyuii KOHTPOJIb IO TEME — PEILICHUE 3a/1a4.
[TpumepHBIii TepeueHb KOHTPOJIbHBIX BOIIPOCOB:

1. Yro nmoapasymeBaeTcs 1ol 00bEKTHBHOCTBHIO TECTHPOBAHUS?

Kakue BUIBI TECTOB MCTIONB3YIOTCS PU OTOOPE MepcoHana?

3. KakoBbI 1enu M 33a4d aJMHHHCTPUPOBAHUS IMPOILIECCOB oOecreueHus nepcoHanoMm? Uro
TaKoe JJOKYMEHTO000pOT?

4. KakoBo cojepaHHe I1aKeTa HOPMATHBHO-PETYIUPYIOMUX JOKYMEHTOB BHYTPEHHEIrO
IOJI30BaHUSA?

5. Ha kakux OCHOBaHHSIX 3aKJIFOYACTCSl M PacTOPraeTcsi CpOYHBIM TpyaoBoi moroBop? Kakue
00s13aTeNbHBIC JOKYMEHTBI JIOJDKEH MPEAOCTaBUTh PAOOTHUK MPHU 3aKITIOYCHUU TPYIOBOTO
JloroBopa?

N

OO0pa3zer 3a/1a4u 10 TEME:

3amganme 1. [laiiTe XapakTepuCTUKY IpoliecCy Habopa U 0TOOpa MepcoHasa B Balield OpraHu3aIim.

1. Hanummute, ¢ KakKUMU SIBIICHUSIMH y Bac acCOIMUPYIOT TEPMHUHBI "Habop mepcoHana",
"oTOOp mepconana'.

2. Ecnm BB cuuTaere, uyTo 3HadeHWe H¢P(GEeKTHBHOrO Habopa W orOopa mepcoHaa
BO3PACTaeT, TO 00OCHYHTE CBOE MHEHHE?

3. B uem 3akmouaercs 1EHHOCTh OH(@dexkTuBHOrO Habopa U oTOOpa mepcoHana?
[Tepeuncnure BCE, 4TO, HA BAIll B3TJIS, CIOJa OTHOCHTCSI.

dopma POMEKYTOUHOW aTTECTAIIMKA TO AUCHHILUINHE 3 - 3aueT B opMe 3IIEKTPOHHOTO
TECCTUPOBAHUA. TCCTI/IpOBaHI/Ie OCYIICCTBIACTCA C OIpaHUYCHUEM I10 BPCMCHH. VYcrmenmnsm
cuutaercs TecT ¢ 75 % wu 0osee MpPaBUIIBHBIX OTBETOB Ha BOMPOCHI TecTa. [Ipu HEBBIMOIHECHUU
TECTa HACTCA BO3MOXHOCTL €ro InepecaaTrb IIOCJIC BBIIIOJHCHHUA HWHIAWBUAYAJIBHO HA3HAYCHHBIX
npernoiaBaTesieM 3aJaHuid CIyIIATeN 0, He CIPABHBIIEMYCS C TECTOM. TpPYIKIbl HECAAHHBIA TECT
MOXKET CTaTb OCHOBAHHUEM I OTUHUCICHUSA CIyIIaTC/id KaK HE CIPaBHUBHICTOCA C HpOFpaMMOﬁ
o0OyueHusl.

IIpuMepHBIii IEpeYeHb BOIIPOCOB K 3a4ETY:

1. K HaMeHee 1oCcTOBEpHBIM TecTaM 0TOOpa KaHIUAATOB OTHOCSTCS:
TICUXOJIOTHIECKUE TECTHI;
IIpOBEpKa 3HaHUM;
MpoBepKa MPOPECCHOHATFHBIX HABBIKOB;
rpajpuyeckue TecThl
AHKETHPOBAaHUE
2.MeToibl TEpBUYHOTO 0TOOPA HA3BIBAIOT:
1. couMoIOTHYECKUMU;
2. HOpPMaTHBHBIMU;
3. aHKeTHBLIMHU;
4. OeCKOHTAKTHBIMU;
5. aBroOmorpaduuecKuMu
3. BeiOepuTe HauXyAlIMil BApHAHT U3 MPEACTABICHHBIX HUXE U 00OCHYHTE CBOI OTBET:

abrwnh e
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a) UroObl CHpaBeJIMBO OICHUTh CBOUX COTPYIHHKOB, MHE HEOOXOIMMO IOCTOSHHO
Ha0Ir01aTh 32 UX paboTOM.

b) Mue He HY)XHO HAOIIOIATh 33 COTPYAHUKAMH, Sl 3HAIO MX IOCTATOYHO XOPOIIIO.

C) S Mory momeITaThCsi OLEHUTH MOBEICHUE CBOMX COTPYIHHUKOB B TOM Cilydae, e€ciii Oy1y B
JIOCTAaTOYHOW Mepe 3HaTh, KAKMMHU Ka4eCTBAMH OHH JOJDKHBI OOJIafaTh JJISl BBIIOJHCHUS
JTaHHOU PabOoTHI.

d) YTo0bl OLEHUTh CBOMX COTPYAHUKOB, He 00513aTEJIbHO 3HATH TPEOOBAHUS K HUM.
4.JIngHOCTHBIE OCOOEHHOCTHM COTPYIHWKA, HEOOXOAWMBIC JJIs YCIEIIHOTO BBINOJHCHUS
JeSITeIbHOCTH, CPOPMYIIUPOBAHBI B!

1. J0MKHOCTHOM UHCTPYKIIUU;

2. omnMcaHuu paboyero MecTa;

3. mpodeccuorpamme;

4. rucrorpamme;

5. Kapbeporpamme
5.Metozsl IepBUYHOTO 0TOOpA:

a) ananus CV, 3asiBJIeHus,

b) nuTEpBHIO;

C) TECTHPOBaHHKE;

d) skcmepTH3a mouepka;

e) cobecenoBaHue
6.MoOXeT Ji1 OJTUH YEJIOBEK paboTaTh Cpa3y IO HECKOJIBKHM JIOTOBOpam?

a) na;

b) Her;

C) I1a, TOJBKO HA TOCIPEANPHUSITHH;

d) ma, TOJBKO HA IPEANPUATHIX OJHON PUPMBI,

€) MOTYT TOJIbKO PYKOBOJSIIHE PAOOTHUKU
7.Ha xakoM aTame oTOopa nepcoHaia mpUMEHSFOTCS IeJI0BbIE UTPHI?

a) Ha JTarne NepBUYHOTO 0TOOPA;

b) 0TOOPOYHOrO MHTEPBHLIOMPOBAHMUS;

C) MOBTOPHOI0 HHTEPBbLIOUPOBAHMS;

d) Ha mpesBapUTENBEHOM TaIle;

€) Tmepea aHKETHPOBAHUEM
8.Haubonee pacnpocTpaHeHHBIMU B HACTOSIIIEE BPEMS METOAAMH MEPBUYHOTO 0TOOpa MmepcoHana
SBJISIFOTCS (TpU HEOOXOJAMMOCTH OTMETUTHh HECKOJIBKO METOJNIOB): 1 - cobecenoBanme; 2 - aHAIN3
pe3tome; 3 - TeCTUpOBaHKe; 4 -aHaTN3 aHKETHBIX JIAHHBIX; 5 - Tpadoornueckas sKCrepTusa

a) 1,2,3;
b) 2,3, 4;
c) 2,3
d) 1,4,5;
e) 2,

9.Haubonee MOCTOBEpPHBIM METOIOM OIIEHKH CIIOCOOHOCTEW KaHIUAaTa BBIMONHITH paboTy, Ha
KOTOPYIO OH OYJI€T HAHST, SBIISETCS:

a) ICUXOJOTHYECKHE TECTHI;

b) mpoBepka 3HaHMIL;

C) mpoBepka Npog)ecCHOHAILHBIX HABBIKOB;

d) rpaduueckuii Tect.
10.OcHOBHas 11€J1h IEPBUYHOTO OTOOPA COCTOUT B:

1. u3MeHeHUU cTaTyca 4eJIOBEeKa B OpraHU3aIlUu;

2. OTCeMBAHMM KAHIUIATOB, He 00.IAI0IUX MHHMMAJBHBIM HA00POM XapaKTEePUCTHK,

He00XO0AMMBIX JIJI51 3aHATHS BAKAHTHOMN J0JKHOCTH;
3. ycTaHOBJIEHUHU TpeOOBaHU K KaHIUaTaM Ha BAKAHTHYIO JIOJDKHOCTB;
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4. panMOHAJIBHOM  paclpeleleHUd  pa0OTHUKOB  OpPraHM3allMd 10  CTPYKTYPHBIM
MOJpa3/ICIEHUsIM, Y4acTKaM, paboulM MECTaM;
5. noBeneHWH 0 COTPYAHUKOB COOOIICHUS O IpUEMe
11.0npenenure mpodiieMy, KOTOpas MOXKET BO3HHKHYTh TPH IMPOBEICHUU COOECETOBAHMIA Kak
UHCTPYMEHTA 0TOOpa KapoB.
1. HeOonbIIOE KOIMYECTBO MPETEHICHTOB;
2. W30BITOK MH(MOPMAITUH JJI IPUHATHS PEIICHUS;
3. OLIeHKAa MO0 NepBOMY BIeYAT/IEHUIO;
4. CIOXXHOCTb 00pabOTKHU MOJYYSHHOM Mpy cobece10BaHUM HHPOPMAIIUH;
5. OrpaHMYEHHOCTH Kpyra 3a/1aBacMbIX BOIIPOCOB
12.0npenenure mpodiieMy, KOTOpasi MOXKET BO3HUKHYTH IPH MPOBEACHUU coOEceOBaHUN Kak
MHCTPYMEHTa 0TOOpa KaJpoB.
a) CIMIIKOM OOJIBIIIOE KOJMYECTBO MPETECHICHTOB,;
b) ommoOka «mo KOHTpacTy»;
C) u30BITOK HH(OPMAIIUH IS IPUHSTHS PEIICHNUS;
d) croxHOCTH 00PaOOTKH MOTYYCHHOU MPH coOeCeI0BaHUN HH(DOPMALIUH;
€) OrpaHHYEHHOCTb KpyTa 3a1aBaeMbIX BOIIPOCOB
13.IIpn mpoBeneHUH BHYTPEHHETO KOHKYpCca Ha PYKOBOJSIIYIO JOJDKHOCTH PEIICHHE JIOJIKHO
NPUHUMATBCS HA OCHOBAHHH:
a) CcyOBEKTUBHBIX MHEHUI OTBETCTBEHHBIX JIHIL;
b) AaHHBIX ICHXOJIOTHYECKHX METOJIOB OIICHKH;
C) JaHHBIX OIIEHKH MPO(ecCHOHATBLHON KOMIIETEHTHOCTH;
d) pexkoMeHIATEIBHBIX ITUCEM;
e) rpadoJOruYecKoro aHaIu3a
14. TIpodeccuorpamma - TOKyMEHT, KOTOPBIH:
d) packpbiBaeT Kak cojep:kanue mnpodeccuu, Tak U TpPeOGOBaHUs, KOTOPbIe OHA
NpeIbsBJISET K YeJIOBEKY,
b) mpencraBiseT coOOOM «IOPTPET» UACATHLHOTO COTPYIAHHUK;
C) MOJHOCTBIO COBIMAAAET C COACPIKAHUEM ODKHOCTHON HHCTPYKIIHH;
d) maer kpatkyro npodeccHoHaIbHYIO0 U OHOTpaPUUECKYIO XapaKTePUCTHKH PAOOTHHKA;
€) mpeACTaBIseT COOOI MepeueHb JOHKHOCTEH, 3aHUMAaeMbIX paOOTHUKOM
15.@opmupoBaHue NepcoHaNIa B YCIOBUAX PIHKA ONIMPAETCS Ha IEUCTBUE MEXAHU3MA:
a) BHYTPEHHETO PhIHKA TPy MPeINPHUSITHS;
b) rocymapcTBEHHOTO phIHKA TPYAA;
C) PErHOHAIBLHOTO PhIHKA TPY/a;
d) mMupoBoro priHKa Tpyaa;
e) 3apyOeKHOTO phIHKA TPy/a
16.Yto BausieT Ha BEIOOP MeTOo1a Habopa U 0TOOpa KaHIUAATOB HA BAKAHTHYIO JTOJKHOCTH?
YPOBeHb J0KHOCTH M ee 3HAUeHHe B OPraHUu3almu,;
SKOHOMMYECKas CTAaOMIIBHOCTE;
cdepa e TeNbHOCTH OpraHu3ally;
YPOBEHB MOJTOTOBKH MOTEHIIMAIFHBIX KaHIMIATOB HA BAKAHTHYIO JIOJDKHOCTB;
MeTObI Habopa 1 0TOOpa BEIOMPAIOTCS TIO KETAaHUIO0 KaH H1aTOB
17. qTo takoe Curriculum Vitae (CV)?
a) 9TO crocod aHanu3a paboTEI,
b) 3TO MOKHOCTHAS HHCTPYKITHS,
C) 9TO peKOMEHJAATeIbHOE MICEMO C MPEBIAYIIET0 MecTa padoThI;
d) sTo JMYHas aHKeTa, coaep:Kalasi KpaTkue Guorpaduyeckue, npoecCHOHAIbHbIE U
JIMYHbIE CBeJleHHs 0 MOCTYNaKoleM Ha padoTy;
€) pe3yibTaThl OTOOPOYHOTO TECTHPOBAHHSI

agbrwbnE
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10.

11.

YuebHo-MeToan4IecKoe 1 HH(POPMAIIMOHHOE 00eCTIeUeHNEe JUCITUTITHBI:

3akoH P® or 19.04.1991 r. Ne 1032-1(pen. ot 29.07.2017) «O 3aHATOCTH HACEJIICHHS B
Poccuiickoit denepanun»

[ToctanoBnenne Muntpyna P® u MwunoOpazoBanus P® or 13.01.2000 Ne 3/1 «O6
yrBepxkaeHnn [lomoxxenust 06 opranuzanvu npoQecCuoHaNbHON MOATOTOBKH, MOBBIIICHUS
KBIM(UKAIIMY U TEPENOArOTOBKM 0e3pabOTHBIX TpaXkJaH M HE3aHSATOro HaceleHus» (c
M3MEHEHUSIMU U JTOTIOTHEHUSIMH )

AKTyalbHbIE TPOOJIEMBI YIIPABJICHHS IEPCOHAIIOM B COBPEMEHHBIX OpraHu3anusax. Yacts 2.
Momorpadus./ nox obmeii pex. M.A.Koprosoii.- M.: PYCAWHC, 2017

Baneesa H.IIL. u mp. OcHoBbl ynpasienus nepconanom/ H.III.Baneesa — M.: PYCAIH,
2016

Kubanos A.S. Vupasnenue mnepconHamom: ydeOHoe mocoome / A.fl.KubanoB. — 6-¢
usn.crep. — M.: KHOPVYC, 2016.

KubanoB A.fl. YnpapineHue mepcoHalioM OpraHM3alllH: aKTyajJbHble TEXHOJOTHH Haiima,
ajanrtanud W arrectamuu: ydeOHoe mocodbume / A.f.KubGanos, WN.B.[dypakoBa. — 2-¢
u3n.crep. — M.: KHOPVYC, 2016.

Jlykamesud B.B. OcHOBBI ynpaBieHus nepcoHanom: yuebHoe nocodue / B.B. Jlykamesuu.
— 3-e m31., iepepad. u jgon. — M.: KHOPYC, 2016

Hukonaes H.C. Cucremsl kayectBa ympaBieHusi nepconanom / H.C.Huxomae. — M.:
PYCAIIH, 2016

Kupunno A.B. u gnp. IlpobnemHble BOMPOCH pPa3BUTHS TEXHOJOTHH YIpaBIICHUS
TIEPCOHANIOM B OTEUECTBEHHOM IIPAKTHKE M IIyTH UX peurenus.- M.: PYCAMHC, 2016
VYrpaBneHue nepcoHaioM: TEOPUS U MPAKTUKA. AyIUT, KOHTPOJUIMHT U OLEHKAa PacX0J0B Ha
nepconan / mox pen. Kubanosa A.S.. — M. : [IPOCIIEKT, 2014

Moprynos E.b. Ynpasnenue nepcoHanoM: UCCIEeI0BaHUS, OllEHKA, O0yueHus. YUeOHUK IS
OakanaBpoB. — M.: FOpaiit, 2015, 561 c.

Jucuuniuna 4. JlesiteJIbHOCTH N0 OLIEHKe U aTTeCTAIMH NEepPcoHaa.

Tema 4.1. «@egepanbHblii 3aKkoH 0T 3 nioasa 2016 roga Ne 238-®3 «O He3aBUCHMOI OlleHKe

KBaJTH(PUKALMH.

Cooeporcanue: ~ OCHOBHBIE  TOHSATHA.  YUYAaCTHUKHM  CHCTEMbl  OLEHKM  KBaJM(UKalUU.
WNnpopmannonHoe odecrnieueHue oreHku kBanuduxanuu. Pa3dop npumepos, ynpaxHenuit Y MK.
Pemenue 3anay.

IlepeyeHb NpakTHYeCKUX (CEMHMHAPCKUX) 3aHATHI

No HauMmeHoBaHMe MpakTUYECKUX (CEMUHAPCKUX ) 3aHATUN TpynoemMKoCTb,
/11 9.
1. ®epnepanbublii 3akoH oT 3 wutons 2016 roma Ne 238-03 «O 3
HE3aBHUCHUMOM OIICHKE KBATH(DUKAIIHI
Buabi camocTosiTeJIbHOM padoThl cJIymiaTeaei
Ne n/mt Bun CPC Copnepxanue dopma TpynoemMKkocCTs,
9,
1. Bueaynuropnas ®denepanbHbIi 3aKOH OT 3 CamocrosiTensHOE 2
utonst 2016 rona Ne 238-d3 | uzyueHue 4actu
«O HE3aBUCHMOM OIIEHKE JUCHUTUTUHBI -
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KBaTH (UKL

03HAaKOMJICHHE C
YMK

Texymuil KOHTPOJIb 110 TEME — PELICHUE 3a1a4.

IIpuMepHBIii IepedeHb KOHTPOJIBHBIX BOIIPOCOB:

1. Yro Takoe arrecranus?
2. Kakue Bugs! arrecranuu Bel 3Haere?

OO0pa3zerr 3a/1a4u 10 TEME:

3ananne 1.3amonanTE Ta6n1/1uy, BIIMCaB B IIPaBYI0 4aCThb COACPIKAHUE DTAIIOB aTTCCTAI[HHU.

OTankl aTTecTalfn
HOHFOTOBHTCHBHLIﬁ

OneHKy COTPYTHUKOB

3acenaHI/m aTTeCTaHHOHHOﬁ KOMHUCCHHU

Tema

[TpunsTHs pemenuit

COI[Cp)KaHI/Ie oTalia

4.2. «Cnoco0bl ompeaeaeHUusi COOTBETCTBHS PadOTHHUKOB MNpPodeccHoHAIbHBIM
CTaHJIapTam».
Cooepoicanue: Tlonarue npodeccuonansHoro crangapra. [lopsaok BHeapeHus mpoheccuoHambHbIX
cTaHjapToB. BHenpenne mpoQecCHOHAIBHBIX CTaHAAPTOB: TociencTBUs. OleHKa KBATU(PUKAIIMH
COTpyaIHUKA 10 npodeccroHanbHOMY cTanaapTy. Pa3dop mpumepos, ynpaxuenuiit YMK. Pemenne

3az1a4.
IlepeyeHb NpakTHYeCKUX (CEMHMHAPCKUX) 3AHATHI
Ne HaumeHnoBaHue npakTH4eCKUX (CEMUHAPCKUX ) 3aHATUN TpynoemkocTs,
n/n 9.
1. | Cnocobsl OIIpeIeIICHUS COOTBETCTBUS pabOTHUKOB 2
po(eCCHOHAILHBIM CTaHapTaM
Buabl camocTosiTeIbHOM padoThl caymaTesei
Ne n/mt Bun CPC Conepxanue dopma TpynoemMKkocCTs,
9.

1. BueayauropHas Crioco0b1 onpeieneHust CamocTosiTenbHOe 2
COOTBETCTBHS paOOTHUKOB W3y4YEeHHE YacTH
npogeccuoOHATbHBIM JUCLUIUINHEI -

CTaHJapTaM 03HAaKOMJICHHE C
YMK

TCKyn.IHfI KOHTPOJIb 11O TEMC — PCUHICHUC 3a1a4.

IIpuMepHBIii IepedeHb KOHTPOJIBHBIX BOIIPOCOB:
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1. Ha kakux nokymeHTax 0a3upyercs OpraHu3alus aTTecTaluu?

2. Yro sBisgercs HUCXOAHBIMHU JAHHBIMU IJIA aTTeCTaI_[I/II/I?

OO0paserr 3a1a4u 10 TEME:

3ananmue 1. 3anonHuTe TabIMILy, BIKCAB B MPABYIO YacTh COZEpKaHne (PYHKUIMH aTTeCTAIUH.

DyHKIMH aTTeCTalun

Wudopmannonnas

MoTuBanonHas

AI[MI/IHI/ICTpaTI/IBHaﬂ

Tema 4.3. «Opranusanusi  NpoBeJeHNe OLEHKH MEePCOHAJIAY.
Cooepoicanue: llenu wu 3amaun oueHku nepcoHana. CyObeKThl U OOBEKTHI OLIEHKU MEepCOHAa.
Kputepuu onienku nepconana. MeToapl olieHKU niepcoHana. Pazoop npumepos, ynpaxHenuit Y MK.
Pemenne 3agau.

Ilepeyenb NpakTHYECKHUX (CEMHMHAPCKUX) 3aHATHI

B yem cocTout QpyHKIUSA

Ne HaunmeHnoBaHMe NpakTHYECKUX (CEMUHAPCKUX) 3aHATHUIH TpyroeMKocCTb,
/1 q.
1. | Opranusanys v NpoBeieHUe OLICHKHU epCoHaa 2
Buabl camocTosiTeIbHOM PadoThl caymaTenen
Ne n/mt Bup CPC Conepxanue dopma TpynoeMKocCTs,
9.
1. Bueayauropnas Opranuzanus u nposeacHue | CaMOCTOSTENBHOE 2

OIICHKH ITepCoHaa

M3y4YeHUe 4acTh
TUACIUTUIMHEI -
03HAKOMJICHHE C
YMK

Texymnﬁ KOHTPOJIb 11O TEMC — PCUICHUC 3a1a4.

1. Kakue pyHkum aTTectanyu Bbl 3HaeTe?
2. Kaxwue sTanbl BKIFOYAET MPOIECC aTTeCTaun?

OGpa3zer 3a1a4u 10 TEME:

ITpriMepHBIii TepeueHb KOHTPOJIBHBIX BOIIPOCOB:

3ananue 1. OueHka mepcoHajia B YCJOBHSAX OT€YECTBEHHOI0 INMPOM3BOACTBA M PbIHOYHBIX

OTHOLLICHUH.

N3yuute onpeneneHus MNOHITHI

«OOCHKa TIepcoHalia»

(«memoBast  OlLIEHKA

IEpCOHANa») M €ro OTIMYUS OT MOHATHH «OLIEHKa TPYAOBBIX PECYPCOB» U «OLEHKA TPYAOBOM
NeSITeIbHOCTH» B Pa3IMYHbIX Y4eOHHMKaxX M yueOHbIX mocoOusx. Ilpoananusupyiite, 4To B HHUX
OO0IIEero M pa3IMYHOro, Kakue U3 HUX HauOoJiee MOJIHO OTPaKaroT CYIIHOCTh M 3a/la4d OLIEHKH
HEepCOHaa.

Tema 4.4. «Opranusanusi 1 NpoBeJeHHE ATTECTALMH MEPCOHATIA.
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Cooeporcanue: 1lenn npoBeaeHus: arrectanuu. [IpoBepka COOTBETCTBHS KOPIOPATUBHON KYIbTYpe
komnanuu. OrnpenenaeHre MecTa B KOJUIEKTMBE U COBMECTHMOCTH ¢ HHUM. IIpoBepka ypoBHs
MOTHBALIMM COTPYAHHKA (B TOM YHCIIe K KapbepHOMY pocTy). Omnpenenenne BEKTOpa pa3BUTUS B
kommanuu. Pa3bop npumepos, ynpaxknenunii YMK. Pemenue 3amay.

IlepeyeHb NpaKTHYEeCKUX (CEMUHAPCKUX) 3aHATHI

Ne HaumeHnoBaHue pakTH4YECKUX (CEMUHAPCKUX ) 3aHATUN TpynoemMKocCTs,
/0 q.
1. | Opranu3zanus u NpoBeAeHNE aTTECTALIMY IEPCOHAIIA 2

Buabi camocTosiTeJIbHOM padoThl cJymiaTeaei

Ne /it Bun CPC Copnepxanue dopma TpynoemMkocTs,
9.
1. Bueaynuropnas Opranuzauusa u nposeaeHue | CaMoCTOSITENBbHOE 2
aTTecTallly IepcoHaa U3y4CHHE YaCTH
JTUCLUIUIAHBI -
O3HAKOMJICHHUE C
YMK

Texymui KOHTPOJIb 110 TEME — PELICHHE 3a4ay.
IIpuMmepHBIii TIepedeHb KOHTPOJIBHBIX BOIIPOCOB:

1. Kakyro posb urpaet arrecraius B cucreMe npoecCuoHaIbHOTO pa3BUTHS IepcoHana?
2. Kaxue meTofa arrecTanuu Bbl 3HaeTe?

OO6pase1r 3a1a4u 10 TEMeE:

3aganue 1. IleHTp OLleHKH NMEPCOHAIA KaK MOAPa3/AeIeHHe CIyKObI yIIPABJICHHS EPCOHATIOM.
N3yuute ocobeHHOCTH TMpOodeCcCHOHANBHBIX HCHBITAHUM U MeToaa «OIEHOYHBIA IEHTP» TI0
nocobuto A.S. Kubanosa, U.b. JlypakoBoil «YmpaBieHHe MEpCOHAIOM OpraHU3alu: 0TOOp U
OlICHKa Mpu Haiime, arTrecTauus» U cocraBbTe Tabmuny «lIpenmyimiectBa u Hemoctatku Llentpa
OLICHKH IEpCOHAJIa»

Tema 4.5. «KAAMMHHCTPHPOBAHHE MPOLECCOB H JOKYMEHTO0000POTA NPH NPOBEJCHUN OLEHKH
U aTTECTALUH MEPCOHAJIAY.

Cooeporcarnue: OCHOBBI aIMUHUCTPUPOBAHUS MPOLIECCOB U JIOKYMEHTO000OpOTa MpU MPOBEACHUU
OLIEHKH U aTTecTaluu nepcoHana. HopmaTtuBHO-MeTOqMUECKOE 0OecleueHue npolecca OLEeHKU U
aTTecTanuu nepconana. Pazoop npumepos, ynpaxuaenuit YMK. Pemenue 3angau.

IlepeyeHb NpakTH4YeCKUX (CEMHMHAPCKHUX) 3aHATHI

Ne HauMmeHnoBaH#e MpakTUYECKUX (CEMHUHAPCKUX ) 3aHATHIMA TpynoemMKoCTb,
n/m .
1. AIMUHUCTPUPOBAHHUE TIPOIECCOB U JOKYMEHTOOOOpOTa TpH 2
MIPOBEICHUH OIEHKHU M aTTECTAINH IePCOHAIA

Buasbi camocTosiTeJIbHOM padoThI cJymiaTesaei
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Ne n/mt Bun CPC Copnepxanue dopma TpynoemMKocCTs,
9.
1. Bueaynuropnas AJMUHUCTpPUPOBAHUE CamocTosiTenbHOe 2
IIPOLIECCOB U U3y4CHHE YaCTH
JIOKyMEHTO000pOTa IIpU JUCLUIUINHBI -

IpOBCACHNU OUCHKU U
aTTeCTally ICPCOHAJIA

O3HAaKOMIJICHHE C
YMK

Texymui KOHTPOJIb 110 TEME — PELICHHE 3a4ay.

IIpuMepHBIii IepedeHb KOHTPOJIBHBIX BOIIPOCOB:

1. Kakue peuieHust MOryT ObITh IPUHATHI 110 UTOTaM aTTeCTaluu?
2. KakoBbl pyHKIMHU aTTECTALlMOHHON KOMHCCUU?

OO6pa3zer 3a/1a4u 10 TEME:

3aganue 1. Ha Hauano oT4eTHOro nepuona Ha npeanpusaTiu padotano 452 yenoBek. 3a OTUYETHBIN
nepuoa Ha paboty Obuto mpuHATO 10 YenoBek, yBoieHO ¢ paboThl 15 yenoBek. CpenHecnucouHas
YHCIEHHOCTh 3a mnepuoj coctaBmia 450 yenoBek. OxapakTepu3oBaTh UHTCHCUBHOCTH JIBHKEHUS
paboueii CUITBI.

Tema 4.6. «CepTudurkanusa paborHuxkoB B 20162017 rogax. [loaTBep:kaeHue KBaaupuKaunu
B KBAIN(UKAIMOHHBIX HEHTPAaX».
Cooeporcanue: Ceptudukarus nepconana. HezaBucumas onenka kBanudukainuu. [loarsepxaeHue
KBaJTM(UKAINU B KBATH(UKALMOHHBIX 1IeHTpax. Pa3oop npumepos, ynpaxHenuit YMK. Pemenue

3a/1a4.
IHepeyenb NpakTHYECKHUX (CEMMHAPCKHUX) 3aHATHI
Ne HaumeHnoBaHue npakTH4eCKUX (CEMUHAPCKUX ) 3aHATUN TpynoemkocTs,
n/n 4.
1. Ceprudukanus padotauxkoB B 2016-2017 romax. [loarBepxnenue 2
KBAJM(PHUKAIMY B KBATM(PHUKALMOHHBIX LIEHTPAX
Buabl camocTosiTeibHOM padoThl caymaTesaen
Ne n/mt Bun CPC Conepxanue dopma TpynoemMKkocCTs,
9.
1. BueayauropHas Ceprudukarus paboTHUKOB B| CaMOCTOATENbHOE 2
20162017 ronax. W3YYCHHE YaCTH
IlonrBepxnenune JUCLUIUINHEI -
KBaJIM(pUKAINH B 03HAaKOMJICHHE C
KB (pUKAIMOHHBIX TleHTpax | YMK

Texymnﬁ KOHTPOJIb 11O TEMC — PCUHICHUC 3a1a4.

1. Kakue meToma arrecTaiiiy Bbl 3HacTe?

ITpriMepHBIii TepeueHb KOHTPOJIBHBIX BOIIPOCOB:
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2. Kakwe pemieHns MOTYT OBITh HIPUHSTHI IO UTOTaM aTTECTAIIH?
3. KakoBbl GyHKIINU aTTECTALlMOHHOW KOMHUCCUN?

OO0pa3zer 3a/1a4u 10 TEME:

3aganue 1. lMmerTcs clenyoiiue aHHbIE 3a HIOHb (B YEJIOBEKO-IHSX): pabOTHUKAMU
npeanpusTus orpadorano 4326; nenonHeBHbie nmpocton 150; HessBKU HA paboTy 2274, B TOM YHCIIC
B CBA3M C ouepeaHbiMu ornyckamu 360, BeixoaHbiMu jHAMH  1800. CpennecnucouHas
YHUCIIEHHOCTh cocTaBisuia 225 yen. Paccuuraiite KaneHAapHbIA, TaOelbHbII U MaKCHUMajbHO
BO3MOXHBIN (poHJ pabodero Bpemenu B uroHe. [Ipu ycrnoBum, 4T0 CpeTHECIIMCOYHAS YUCICHHOCTh
pabOTHUKOB OCTaHeTcs 0e3 M3MEHEHHMsI, ONpeAeNuTe KaleHAapHbI (oHa pabouero BpeMeHU B
UIoJIE.

®opma NPOMEKYTOUHOMH aTTeCTAMH MO JUCHUILINHE 4 — 3a4eT B (hOpMe JIEKTPOHHOTO
TECTUPOBaHUS. TeCTUpPOBAaHHE OCYIIECTBISETCS C OTPAHMYCHHEM II0 BpPEMEHH. Y CHEIIHBIM
cuutaercs TecT ¢ 75 % u Oosee NMpaBUIIBHBIX OTBETOB Ha BONPOCH! TecTa. Ilpu HEBBINOIHEHUHU
TECTa JaeTcsi BO3MOXHOCTh €ro IepecAarh IOCJe BBIIOJHEHHS WHIAMBHIYATbHO Ha3HAYCHHBIX
npernoaaBaTeseM 3alaHuil CIyIIaTesr0, HE CIIPaBUBLIEMYCSl C TECTOM. TpHIKAbI HECAAHHBIH TECT
MOYET CTaTh OCHOBAaHHEM JUISI OTYHMCICHHS CIYIIATeNs KaK HE CIPABHBILETOCS C MPOrpamMMOi
o0OyueHusl.

[TpumepHBIii TepeueHb BOMPOCOB K 3aUeTy:

®denepanbHblil 3aKk0H «O HE3aBUCUMOM OIIEHKH KBAJTHU(PHUKALIMU» BCTYNAET B CUIY..
a) 01.12.2016
b) 01.01.2017
c) 01.01.2018
d) 01.06.2017
2. HanmonanbHO€E areHTCTBO pa3BUTHS KBaTH(PUKALUT
a) OoecneunBaet eSATEILHOCTH 110 PA3BUTHIO KBATH(UKAUIA
b) KoHcynbTaTHBHBINH OpraH
€) OpraH UCTIOTHUTEIBHON BIACTH
d) Oprau ynpaBieHus
3. IlpodeccuonanbHble CTaHIAPThI YTBEPXKIAIOTCS
a) MunucTepcTBOoM 00pa3oBaHus U Hayku PO
b) Coserom deneparuu
C) Munucrepcrsom Tpyna Pd
d) MHHHCTEPCTBOM FOCTHUIIUU
4. Meron, no3BoAIOMNNA 0OBEKTUBHO OLIEHUTh COOTBETCTBUE KaHAMIATOB TPEOOBAHUSM PabOTHI,
SBIISICTCS METO/:
d) aHaJM3 aHKETHBIX JaHHbIX;
b) mpodeccuonasbHoe HCIBLITAHHKE;
C) JKCrepTH3a ImovYepKa;
d) anamu3 pesrome
5. ATTtecranus nmepcoHana - 3To:
a) aHaJM3 3aTpar, CBA3aHHBIX C HAIIMOM IepCoHaa;
b) nenenanpaBieHHbII TPOIIECC UCCICTOBAHUS TPYIOBOI MOTHBAIIMH MTEPCOHAIA;
C) meJieHANMpaBJIEHHbIi  TPOIECC  YCTAHOBJEHHS  COOTBETCTBHA  KAa4eCTBEHHBIX
XapPAKTEPUCTHK MEPCOHAIA TPeOOBAHUAM JOJKHOCTH MJIN padouyero Mecra;
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d) ycranoBnenue GpyHKIIMOHATIBHON POJIH pabOTHHKA
6. MeTos OIICHKH TNepcoHalla, MPEANoaraloiii npopeaeHne Oecea ¢ pabOTHUKOM B PEKUME
"BoImpoc-0TBET" Ha3bIBACTCS:

a) aHKEeTHBIH OIpoc;

b) KpuTHUYECKUil MHIIUICHT;

C) MHTEPBLIO;

d) PamxupoBaHue.
7. SIBHOI (hyHKIMEH aTTeCTAllUN SIBIISCTCS:

a) yriy6JieHHe 3HAKOMCTBA C MOAYNHEHHBIMH, HX BO3MOKHOCTSIMH U CIIOCOOHOCTSIMM;

b) smonmoHanbHas pa3psiika HEIOBOIBCTBA ACATEIILHOCTHIO IO {YMHCHHBIX;

C) mnpuIaHue KOJUICKTUBY JAOMOIHUTEIBHOTO CTUMYJIA IS YIyUIlIeHHs paboThI;

d) ycraHoBieHHe (akTa MPUTOTHOCTH TOTO MM WHOTO YEIOBEKA K OMPEACICHHOMN COIMAIbHOIM

posin

8. OcHOBOW sl BBIPAOOTKM W TIPHHSATHS PELICHHS I10 CTUMYJIHPOBAHHIO TPyAa IEepcoHaIa
SIBJISICTCSL:

@) OIleHKa JINYHBIX U JICIIOBBIX KAUYECTB;

b) ouenka Tpyna;

C) OlLIEHKa Pe3yJbTaTOB TPY/Ia;

d) xommiekcHas OleHKAa KayecTBAa PadOThI

9. Yto noHumaetcs 1oj TpaJuLMOHHON CUCTEMO aTTecTalui pabOTHUKA!

a)

b)

c)
d)

nporecc OUEHKH 3(P(GEKTUBHOCTH BBINOJHEHHUS] COTPYAHUKOM CBOMX JIOJDKHOCTHBIX
00s13aHHOCTEH, OCYLIECTBIISIEMbIN HEIOCPEICTBEHHBIM PYKOBOUTEIEM;

NPoLecC KOMILUICKCHON OlEeHKH J(PPEeKTHBHOCTH BBINOJIHEHHS COTPYIHHKOM CBOHX
JOJKHOCTHBIX  00fI3aHHOCTeil, OCylIecTBJsieMblil  cneuMajJbHO  GopmMupyeMoit
Komuccued B coorBercTBHH ¢ IlosioskeHMeM 0 mopsiike INpPOBeJeHHS] ATTECTALUH
PaGOTHUKOB;

IIPOIIECC OLIEHKH BBIIOJHEHUS COTPYJHHKOM CBOMX JIOJDKHOCTHBIX OOs3aHHOCTEH ero
KOJUIETaMH;

IpoIecC PErysipHOro HaOIro1eHus 3a paboTON HEMOCPEICTBEHHOTO PYKOBOIUTEIS;

10. B yeMm 3akirrouaercsi OCHOBHOM HEIOCTATOK aTTECTAINN?

a)
b)
c)
d)

Hw

o

~

o

Cy0ObeKTUBU3M;

BBICOKasi Tp€OOBATEIBHOCTD K aTTECTYEMbBIM;
BBICOKasi Tp€OOBATENBHOCTH K OpraHU3aTopam;
BBICOKAA CTOUMOCTH

YuebHo-MeToan4ecKoe U HHPOPMAIIMOHHOE 00eCcTIeueHNEe JUCITUTITHBI:

['paxxnanckuii xkonekc Poccuiickoit ®enepauuu (yactb BTOpas) ot 26.01.1996 Nel4-@3 //
Cobpanue 3akoHonatenbetBa PO, 29.01.1996, No5,

Tpynoroit Kogexe P® ot 30 nexabpst 2001 r. N 197-D3 // Poccuiickas razera ot 31 gexadpst
2001 r. N 256

®denepanbHbii 3aK0H «O He3aBucHMOU oreHke kBamndukammm» Ne 238-D3 ot 03.06.2016.
KubanoB A.fl.: VYmopaBieHHME IEpPCOHAIOM  OpPraHU3allih:  CTPATErus, MAapKETHHT,

uHTepHamonaaun3amus. - M.: Uadpa-M, 2011

Conomannanna T.0.: Opranmsaiiodtas KyJIeTypa komoauuu. - M.: UHOPA-M, 2011

KubanoB A.f.: YipasieHrne mepcoOHAJIOM OpPraHW3aIlMM : aKTyaJbHBIE TEXHOJIOTHHM HanMa,

aganranuu U arrecraimn. - M.: KaoPye, 2010

Hlyp J.J1.: Atrrectanug nepcoHaia. - M.: @uunpecc, 2010

Becuus B.P.: Yupasnenue nepconaioM. - M.: [Ipocrekr, 2009

Kadunos B.B.: Yupasunenue nepconanom. - CI10.: [Turep, 2009
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10.

11.
12.
13.
14.
15.

16.

17.
18.
19.
20.

21.
22.
23.

Kubanos A.S.:. YhpapjeHHe NEPCOHATOM OpPraHU3allMM . aKTyaJbHBIC TEXHOJOTMH HaiMa,
ajanrannu 1 arrecranuu. - M.: KnoPyc, 2009

Pynasuna E.P.: Kauura gupexropa no nepconainy. - CII0.: ITurep, 2009

Jémun KO.M.: Arrecranus nepconana. - CI16.: ITurep, 2008

Becuun B.P.: Yopasnenue nepcosanoM. - M.: IIpocnekt, 2006

KpaBuenko A.M.: Conuosiorust yupasienus. - M.: Akagemuueckuii IIpoekt, 2005

Moprynos E.b.: YnpaBneHne nepcoHajJoOM: HCCIEIOBAaHME, OllEHKa, o0yuenue. - M.: OO0
"Xypuan "Ynupasaenue nepcodaiaom’, 2005

Kubanos A.fl.: YnopaBieHHe IEpCOHAJOM OpraHu3allyM : OTOOp M OLIEHKA IIpU HalMe,
arrecranus. - M.: Dx3amen, 2004

bopucosa E.A.: Ouenka u arrectanus nepconana. - CII0.: ITurep, 2003

Becuun B.P.: IlpakTrueckuii MCHEDKMEHT nepcoHaa. - M.: FOpucts, 2003

3eep D.D.: IIcuxoaorusa npodeccuid. - M.: Akagemuyeckuii I1poekt, 2003

Conomanuauda T.0.: Opranuzanponnas KyJpTypa kommanuu. - M.: Xypuan "Yopasnenue
nepconaigoM", 2003

Llynei J1.: Ilcuxomorus u padota. - CI10.: ITutep, 2003

Kowmuccaposa T.A.: YipasjieHrue 4eaoBeU4ecKUMH pecypcamu. - M.: Jleno, 2002

JlykameBuy B.B. OcHOBEHI yripaBieHus iepconanom: yuyebnoe mocobdue / B.B. JlykameBud. —
3-e u3a., nepepad. u gom. — M.: KHOPVYC, 2016

JAuncuunimna S. /leITeJJbHOCTH 110 PA3BUTHIO MIEPCOHAJIA.

Tema 5.1. «Opranmszanmss W NpoBeJeHHMEe MEpPONPHUATHI IO PA3BUTHI0O H NOCTPOEHHUIO
npo¢ecCHOHATBHOI Kapbepbl MEPCOHAIA».

Cooeporcanue: 3amaud U METOAbl pa3BUTHUsS nepcoHasa. OCHOBBI YOpPaBJIEHUS Kapbepom.
[TnanupoBanue kapbepsl. Paz0op npumepos, ynpaxuenuii YMK. Pemenue 3anad.

IlepeyeHb NpaKkTH4YeCKUX (CEMMHAPCKUX) 3aHATHI

Ne HaumeHnoBaHMe NpakTHYECKUX (CEMUHAPCKUX) 3aHATHIH TpynoeMKkocCTb,
n/n 9.
1. | Opranuzanuss M MpOBEACHUE MEPONPHUATUH MO pPa3BUTHIO U 2
OCTPOEHHUIO NPO(PECCHOHATBHOIN Kapbephl epcoHaIa
Buabl camocTosiTeIbHOM padoThl caymiaTeaei
Ne n/mn Bun CPC Copnepxanue dopma TpynoemMkocTs,
9.
1. Breaynuropnas Opranmsanus u nposeaeHue | CamocTosATEIbHOE 2
MEPOIPHUATHH 110 Pa3BUTHIO | U3yUYEHHUE YACTH
U TIOCTPOEHUIO JTUCIUIIAHBI -
npoeccHOHaTbHON Kapbephl | 03HAKOMJIEHHE C
TepcoHana YMK

TCKyn.IHfI KOHTPOJIb 11O TEMC — PCUHICHUC 3a1a4.

ITpriMepHBIii TepeueHb KOHTPOJIBHBIX BOIIPOCOB:
[lepeuncnure nenu U 3aaun aganTaluy NepcoHaa;
[lepeuncnure BUBI afanTanyuu
B uem 3HadyeHME UCTIBITATENBHOTO CPOKa?;
KakoBa cxema paboThI ¢ MOJIOJBIMU CIICLUATUCTAMU;
CyTb ¥ NIpaKkTU4eCcKOe NPUMEHEHNE UCTIBITATEILHOTO CPOKa?

ko E
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OO0paserr 3a1a4u 10 TEME:

3ananme 1. Vcxoansie nanubie. Mpuna XpomoBa, AUPEKTOp MO yenoBedeckuMm pecypcam OO0
«I'paduxay», moiayuymna CBOM MepCcOHANbHBIA KOMIbIOTEp Tpu AHS Hazan. [locrme Ttoro, kak
€CTEeCTBEHHAs PajoCTh OT 3TOr0 JOJITOXKAAHHOTO COOBITHS HECKOJBbKO yTHXia, Mpuna Hayama
IyMaTh O TOM, 4YTO k€ OHa Oyaer ¢ HUM pnenarb. CoOrjiacHO, MPUIIOKEHHBIM K KOMIIBIOTEPY
JOKyMEHTaM B HEM YK€ ObUIM YCTAaHOBJICHBI M TEKCTOBBIM penakTop, W mporpamma JloTyc, u
cuctema aHanuza 0a3bl AaHHBIX «J{upekTop mo nepcoHany». OaHako MpuHa HUKOrAa Mpexiae He
M0JIH30BaNIaCh KOMIIBIOTEPAMH.

Bo Buepamneil raszere oHa Bujeina OOBSBICHHE YHHBEPCUTETa, KOTOPBIN Mpezsiarai
He/IeNbHBIC KOMITBIOTEPHBIC KYpPChI 171l HaunHamuX. Llena o0yuenus—5000 py6. B Toii ke razere
OBLIO ONMyOJIMKOBAaHO MaJieHbKOE OOBSBICHHE O YACTHBIX YPOKAaX KOMIIBIOTEPHOM IpaMOTHOCTH,
crosmux200 pyoOseri 3a yac. Hawanmpamk otnena wHpopmatuku OO0 «['paduka» mpemtoxu
Hpune cBOIO MOMOIIb, HO MPU3HAJCS, YTO HE 3HAKOM ¢ 0a30i JaHHBIX «JUpEeKTOp Mo mepcoHaIy».
B nomunnennn y MpuHBI HaXOQUTCS TSATh YEJIOBEK, MOJTYYHBIIMX TAKHE K€ KOMIBIOTEPHI, HO, K
CO’KaJICHHIO, TAK)KE HE MMEIOIIUX OIbITa paboThl HA HUX.

Bomnpocs! 1uist 00cyxaeHus:

1.Omnpenenute noTpeOHOCTH B MpodecCHOHATHLHOM 00yUYEeHUHU B JAHHON CUTYaIlUH.

2.0npenenute 1EIU NporpaMmmbl IpohecCUOHATLHOTO 00yUYEeHHUSL.

3. Yto nomxHa cnenatb Mpuna?

Tema 5.2. «Y4eT pacueToB N0 Ijiarexam B 010/:keTbl Opranusauus o0yueHusi MepcoHaIay.
Cooepoicarnue: OCHOBHBIC TTOHSATHUS U KOHIIENIIUU 00y4deHus. Buasl oOyuenus nepconana. MeTosl
00ydeHus nepconana. Pazoop npumepos, ynpaxuenui Y MK. Pemenne 3amau.

IHepeyenb NpakTHYECKHUX (CEMMHAPCKUX) 3aHATHI

Ne HaumeHnoBaHMe npakTH4eCKUX (CEMUHAPCKUX ) 3aHATUN TpynoemkocTs,

n/n q.

1. | Yuer pacueroB no muatexxaM B 0ro/pkeTbl Opranuzanus oOydyeHus 2
nepcoHaIa

Buabi camocTosiTeJIbHOM padoThI CJIyliaTesei

Ne n/mn Bun CPC Conepxanue ®opma TpynoemMkocTs,
q.
1. Breaynuropnas VYuyer pacueToB no matexam | CamocTosATEeNbHOE 1
B Oro/keThl Opranuzanus U3Y4YEHHE YacTH
oOy4eHus mepcoHana TUCITUTITUHBI -
03HAaKOMJIEHHE C
YMK

Texyuuii KOHTPOJIb IO TEME — PELICHUE 3a]au.
ITpriMepHBIii TepeueHb KOHTPOJIBHBIX BOIIPOCOB:

1. CyTb ¥ mpakTUYECKOE MPUMEHEHHE MTPEIBAPUTEILHOTO O0YUEHUS U CTAXKHUPOBKH
2. Jlyis yero HeoOX0oAMMa TICUXOJIOTHYECKast MOAIEePKKa?
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3. JInst yero npoBOJUTCS CTaKUPOBKA?
4. Kakne 1oKkyMeHTBI OOPMIISIOTCS I TPOBEACHUS CTAKHUPOBKHU?
5. [lepeuncnure sTansl 00yueHus epcoHana

OO0pa3zer 3a/1a4u 10 TEME:

3ananme 1. Hcxomgueie pnansble. Permonanwsubii  nupektop no CHIY mMHoroHarmoHanabHOH
(dapManeBTUYECKON KOMIIAHWH TTOMPOCHIT MPEToaBaTesieldl OJHON U3 OU3HEeC- MIKOJI MOATOTOBUTH
nporpaMmy oOy4YeHHs 1Ji1 PyKOBOJUTENEH PerHOHANBHBIX MpecTaBuTeNbeTB. [1o ero 3ameiciy, 1o
OKOHYaHUM MPOrpaMMbl PYKOBOJIUTENH JIOJDKHBI TOJYYUTh YCTHOE IPEACTABICHHE O CBOMX
3ajavax, QYHKIMSIX U OOS3aHHOCTSX, BHIPAOOTaTh HABBIKM YIPABIEHUS MpPEICTaBUTEIbLCTBAMHU,
KOTOPBIC 3aHUMAIOTCS pealiu3alell MPOAYKIIMA B PETMOHAX M B KOTOPHIX paboTaeT OoT Tpex Jo
IIITU YEJIOBEK, NOHATh KYJbTYpY MaTEpUHCKON KoMmaHuu. [1o coBaM pernoHaibHOrO JUPEKTOPA,
W3 JIBaLIATU PYKOBOJAUTENEH TMPEACTABUTEIBCTB JIMIIb JBOE Y4YacTBOBAJIM B Iporpamme
npodeccuonansHoro  obydyenus B 3amagHoil  EBpome, ocTalbHBIE  JOBOJLCTBOBAIUCH
"MHCTpYKTakaM Ha pabodeM MecTe". BOIbIIMHCTBO U3 HUX paboTaeT B KOMIIAHWW MEHBIIE OJHOTO
rojia, Mpu4YeM UX MPEIIIECTBYIOUINE Kapbephl BECbMa Pa3HOOOPA3HBI - OT MHXKEHEPOB-MEXaHUKOB
JI0 XUPYPIOB.

Bonpocsr 1uist 06cyxienus:

1. C gero cieayet HavaTh MOATOTOBKY IPOrPAMMBI COTPYIHUKAM OU3HEC- IIKOJIBI?

2. llopekoMeHnyiTe€ NOCIENIOBATENBHOCTh JACHUCTBUN 10 NOATOTOBKE W pealu3aluu
poTrpaMMbl 00ydeHUs?

3. Kak onenuts ee 3¢ (HeKTUBHOCTH?

4.Kakue MeToel 00y4eHus OyayT Haubosee MPUEeMIIEMBIMHE JUTsI TAHHOW TPOTPaMMBbl?

Tema 5.3. «Opranuszanusi aJanTanuy U CTa;KHPOBKHU NMEPCOHATIA.

Cooeporcanue: llenn wm 3amaun ajgantauuu. Buupel, MeTonbl M 3Tambl aJanTalMd [EepCOHAa.
MexaHu3MBbl ajanTalMyd  IepcoHana opraHuzauuu. Pa3bop mnpumepon, ynpaxsenuit YMK.
Pemenue 3agau.

IHepeyenb npakTHYECKHUX (CEMUHAPCKUX) 3aHATHI

Ne HaumeHnoBaHMe npakTH4YeCKUX (CEMUHAPCKUX ) 3aHATUN TpynoemkocTs,
n/n 4.
1. Opranu3zanus aJanTtaiuyd U CTAKUPOBKU NIEPCOHANIA 2

Buabl camocTosiTeibHOM padoThI caymaTesae

Ne n/mt Bun CPC Copnepxanue dopma TpynoemMKkocCTs,
9.
1. BueayauropHas Opranuzanus agantauuu 1 | CaMOCTOSITETBHOE 6
CTa)KMPOBKH TepcoHama W3y4YEeHHE YacTH
JUCLUIUINHEI -
O3HAKOMJIEHHUE C
YMK

Texymuii KOHTPOJIb IO TEME — PELICHHE 3a4ay.

IIpuMepHBIii IepedeHb KOHTPOIBHBIX BOIIPOCOB:
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Ha3zoBuTe OCHOBHBIC KOHIETIIUN 00y4YCHUSI U OOBSICHUTE HX CYTh
HasoBuTe Hanboee pacripocTpaHeHHbBIE METOJIBI O0YUIEHHS
B yem cyTts 00ydenue no merony Shadowing?
B ueMm cyTh 0Oydenue mo meroay Secondment?
B yem cyTs 00ydyenue merogom Buddying?

arONE

OO0paserr 3a1a4u 10 TEME:

3aganue 1. Vcxomnpie mannbie. Oner HaszapoB - aumpekTop Quimana KpymHOTO POCCHHUCKOTO
KomMMmepueckoro 0anka. dunman Ob1 00pa3oBaH Ha 6a3ze MECTHOrO KomMmepueckoro 0anka. OnuH
u3 npuopureroB Oera - cO3JaHUE CUCTEMBI YIIPABJICHUS MEPCOHAIOM. baHK M3BECTEH B CTpaHE
KaKk OJMH M3 JIMJACPOB B 00JacTU IMPUMEHEHHs HOBBIX METOJIOB YIIPABJIEHUS 4YEJIOBEUECKHUMHU
pecypcamMu - IICUXOJIOTUYECKOTO TECTUPOBAHMS, IIIaThl 3a 3HAHMS, WHIUBUIYaIbHOIO
IUTAHUPOBAHMSL Kapbepbl COTPYAHUKOB.

Paboras B Teuenue AByx Henenb 10 12 yacoB B cyTkH, OJer NbITalICs, B TOM YUCIIE U3YYUTh
CHUCTEMY YIpaBJICHUS [IEPCOHATIOM, MPUHATYIO B (punmane. B pesynprare ynanoch BBIICHUTH, YTO
o00p HOBBIX COTPYIHUKOB OCYIIECTBIISUICS HMCKIIOYHTEIBHO Yepe3 3HAKOMBIX, B (uinaie He
UMENU TpeJCTaBleHUs O IUIAHUPOBAaHMM Kapbepbl, aTTeCTallud, IOAIOTOBKE pe3epBa
pykoBonuteneii. [IpodeccrnonanbHoe 0OyueHue He IIaHUPOBAJIOCH, & OPTaHU30BHIBAJIOCH TI0 MEpe
HEOOXOJUMOCTH  PYKOBOAMTEISIMU  mojpaszjeneHuil. COTpyAHHKM  IOJIy4arOT  CHENbHYIO
3apaboTHYIO IJIaTy, a aAMHUHHCTPATUBHBIA MEPCOHAN - JODKHOCTHBIE OKJIAAbl M €XKEMECSUHBIE
npeMuu, cocrasisiromue 10 35% ot okiaza.

Bomnpocs! 1utst 00cyKaeHus:

1. CymectByer 7M1 B ONUCAHHOW CHUTyallMM IOTPEOHOCTh B HU3MEHEHHUU CHCTEMbI
yrnpasierus nepconanom? Ecnu "ma", To mouemy?

2. Ilpennoxure cucrteMy yIpaBlIeHUS NEPCOHAJIOM JJs JAHHOM oOpraHM3auuu (Kakue
OCHOBHBIE ITPOIIECCHI OHA JTOJHKHA TIOJ/ICP’KUBATh U HA KAKUX MPUHIIUIIAX CTPOUTHCA?).

3. Ilpemnoxure mporpamMmy IO €€ BHEAPEHHMIO C MEPEeYHEM KOHKPETHBIX MEpOINpPUATH,
KOTOpbIE HEOOXOIMMO OCYIIECTBUTD.

4. KakuMu JOJDKHBI OBITH poiib M mo3uius camoro Omera Hasaposa? Kakue maru oH
JIOJDKEH TPEATIPUHSTE JINIHO?

Tema 5.4 «AJIMHHHUCTPHPOBAHHE TMPOLECCOB U [JOKYMEHT0000pOTa 1O Ppa3sBUTHIO M
npogeccnoHaAIbHON Kapbepe, 00y4eHHI0, AJaNTAllMH M CTA)KMPOBKE IIEPCOHANIA».
Cooeporcanue: AAMUHUCTPUPOBAHUE MPOLECCOB pa3BUTHS NepcoHana. JIOKyMEHTalMOHHOE
o0ecrieyeHre U CONPOBOXAECHUE CTAXHUPOBKH COTPYJHHKOB. AJMHUHUCTPUpPOBAHHME Ipoliecca
aganTaius nepconana. Pazoop npumepos, ynpaxuenuit Y MK. Pemenne 3amay.

IlepeyeHb NpakTHYECKHUX (CEMUHAPCKUX) 3aHATHI

Ne HaumeHnoBaHue nmpakTH4ecKuX (CEeMUHAPCKUX ) 3aHIATUN TpynoemMkocTs,
n/n 9.
1. | AAMMHHCTPUpPOBAaHHE TMPOLECCOB M JOKYMEHTOO0OpOTa MO 2

Pa3BUTHIO U HpO(l)CCCHOHaHLHOﬁ Kapbepe, O6y‘-IeHI/IIO, ajalTanuu
N CTAXXHUPOBKE IICPCOHAJIA

Buabl camocTosiTeibHOM padoThl caymaTesae

‘N(_) n/n ‘ Bunx CPC ‘ Copnepxanue ‘ dopma ‘ TpynoeMKOCTb,
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1. Bueaynuropnas AJMUHUCTpPUPOBAHUE CamocTosiTenbHOe 4
IIPOLIECCOB U U3y4CHHE YaCTH
JIOKyMEHTO000pOTa 110 JTUCIUTUIAHBI -
pa3BUTHIO U O3HAKOMJICHHUE C

npodeccuoHanbHOR Kapbepe, | YMK
00yueHHI0, alanTalul u
CTQ)XKHPOBKE IepcoHasa

Texymui KOHTPOJIb 110 TEME — PELICHHE 3a4ay.

IIpuMepHBIii IepedeHb KOHTPOJIBHBIX BOIIPOCOB:

1. Urto Takoe yrnpaBiieHHE Kapbepoi?

2. Kro sBnsercs cyoObekTOoM yrpasieHus kaprepoit? UTo Takoe «Moaenb mapTHEPCTBa» U Kak
OHa pean3yeTcs B OTHOIICHUH YIIPABIICHUS Kapbepoii?

3. Uro Takoe miaHupoBaHue kapbepbl? Kak ocyiiecTBisieTcs MiiaHupOBaHUE Kapbephl B Ballle
opraHu3aiuun?

4. KaxoBbl 3a1auu M1aHUPOBAHUS Kapbephl ISl UHIUBUIA, KaIPOBOU CITYKObI U
pykoBoauTensa?

5. Onumure nporecc pa3paboTK UHANBUAYAIbHBIX IUIAHOB Kaphephl B OPraHU3allUu.

OO0pa3zer 3a/1a4u 10 TEMeE:

3aganue 1. Ucxonusie nanusie. FOpuii CyBopoB, AUPEKTOp MO nepcoHary ToproBoi pupmer OO0
«MarHart», BEepHyJICAd C CEMHMHapa I0 YIpPaBJIECHHUIO YEIOBEYECKUMHU PECypCaMu, MEperoTHEHHBIN
HOBBIMH HJIESIMU M SHTY3Ma3MOM BOIUIOTHTH MX B KM3Hb. Hanbosee mHTEpecHO! eMy MoKa3aiach
TeMa IJIaHUPOBAaHUA U pa3BUTHS Kapbephl. FOpuii pacckasain o Hell ['enepanibHOMY qupektopy OOO
«MarHaT»- KOMIIaHHUHU, OOBbEIUHSIOMEH TPpU KPYIHBIX Mara3uHa B pa3iMyHbIX paiioHax CaHKT-
[letepOypra. I['eHepanbHblii AMpeKTOp 3aMHTEpecoBajics pacckazoM lOpus u mompocus ero
NOArOTOBUTH CIIELMAIbHOE 3aHATHE Ui BblcHMX pykoBoxutened OOO «Marnar». Yepes nse
Henenu HOpuil mpoBen ofgHOAHEBHBIM ceMuHap ¢ 10 BBICHIMMH PYKOBOJIUTENSMH KOMIIAQHUU
(I'enepanbpHBIl TUPEKTOP MPHUHSIT B MOCIEIHIO MHUHYTY pEIIeHHEe HE y4acTBOBATh B CEMHUHApe,
4yTOOBI "HE cMyIIaTh NoauMHEHHBIX"). CeMuHap npomen Ha "ypa" - pyKOBOAUTENU ObLIN aKTUBHBI,
3aJ]aBaJli MHOT'O BOIIPOCOB U MPOSIBUIIN OOJIBIION HHTEPEC K Pa3BUTHIO Kaphephl.

Ha cnenyrommit nenp ['eHepanbHBIA TUPEKTOP HM3Jal IPHUKA3, MPEIINUCHIBAIOIINNA BCEM
pykosogurensiM OOO «MarHat» NMOATOTOBUTH B TEUEHHE HEIENM IUIAHBI, Pa3BUTUS Kapbepbl U
CIaTh UX AUPEKTOPY MO mepcoHany. B HazHadeHHbIN cpok FOpuii mosrydus TONBKO JBa IjiaHa. B
TEUYEHHUE CIEAYIOUIMX JBYX Heaenb - eme 4erbipe. OcTajabHbIE PYKOBOIUTENH OOCIIaiH, YTO
"mpuHecyT 3aBTpa’, HO HHuYero He npuHocwid. OnHako Oosbiie Bcero IOpust pacctpousio
coJiepKaHue TUIAHOB: OHU OBLIM HAINMCaHbl Kak OyJITO MOJ KOMUPKY U COJEpXKalld OJUH MYHKT -
"X0Uy COBEpPIIEHCTBOBATHCS B 3aHUMAEMON JIOJDKHOCTH" .

Bomnpocs! 1u1st 00cyxaeHus:

1. Kak M0OxHO 00BsiIcHUTS TIONTy4eHHBIN KOprem pesyibTaTt?

2. Kak emy cienoBajio OCTYNUTH?

3. Yrto nenarh B CIOKUBLIEHCS CUTYalMU?

®opmMa NPOMeKYTOUHOM aTTeCTALMM MO AUCHUILVINHE 5 — 3a4eT B popMe 3JIEKTPOHHOTO
TECTUpOBaHUA. TecTUpoBaHME OCYIIECTBISCTCS C OrPAHMYEHUEM 110 BPEMEHHU. Y CIICIIHBIM
cunTaercs TecT ¢ 75 % u Oosee MpaBUIBHBIX OTBETOB Ha BONPOCH! TecTa. lIpu HEBHIOIHEHUU
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TECTa JaeTcsi BO3MOXHOCTh €ro Iepeciarh IOCe BBIMOJHEHHUS WHAWBHUIYAIBHO HAa3HAYCHHBIX
mpernojaBaTesieM 3aJaHui CITYIIATeN0, HE CIPABHBIIEMYCS C TECTOM. TpHKIbI HECAAHHBIA TECT
MOYET CTaTh OCHOBAaHHEM JUIsl OTYHMCICHHS CIYIIATENs KaK HE CIPABHBILIETOCS C MPOrpamMMOi
00y4eHusl.

IIpuMepHBIii ITIepedeHb BOIIPOCOB K 3a4ETy:

1. CymecTByeT TpH 1o1x01a K 00yYSHHIO U Pa3BUTHUIO IIEpCOHANA. JTO:
A) ounamuueckutl, pyHKYUOHATILHBIU, AOMUHUCIPAMUBHBLUL,
b) anMuHHCTpaTUBHBINA, CUCTEMHBIH, ()yHKIIMOHATBHBIN;
B) nunamuueckuii, pyHKIIMOHATBHBINA, aIMUHUCTPATHBHBIH;
2. Kakoil 13 HmKeyKa3zaHHBIX MOPAIOK (a3 pa3BUTUSA NPOoQecCuoHana, BISETCS BEPHBIM:
A) ¢paza onmayus, paza aoanmayuu, haza macmepa, haza HACMABHUKA.
b) ¢aza agenra, daza aganranuu, ¢aza aBropurera, paza macrepa, pa3a HaCTaBHUKA,
B) ¢daza onranuu, daza agenta, dasza amanranuu, pasza mHTepHANa, gaza Mmacrepa, dasza
aBTOpHTETA, (Da3a HACTAaBHUKA;
I') paza unTepnana, haza onramnuu, gasa aganrauu, ¢paza Macrtepa.
3. Kaxkoii u3 3TanoB nporecca Oprann3aiuy 00ydeHus OyeT 3aKII0OUYUTEeIbHBIM:
A) momueayusi compyoHUK08 Ha HOBble OOCIUIICEHUSL U HOBble 3A0ayl 8 NPODECCUOHATLHOM
pazeumu;
b) ouenka sppextuBHOCTH OOYUCHUS;
B) BpydeHume JOKyMEHTa O TIONyYeHHH O0Opa3oBaHUs, MPOXOXKICHHH KYPCOB
NIEPENOIrOTOBKY WY TIOBBIIICHHS KBAJTU(UKAIIHH;
4. OueHky >(pGEeKTUBHOCTH OOy4YEHHS 1O KPUTEpHIO «3()(PEKTHUBHOCTH 3aTpaT» NOJKHEI
J1aBaTh:
A) otnen Tpyzaa u 3apabOTHOM TUIATHI;
b) xanpoBas ciyx0a;
B) nenocpeocmeennwiii pyxogooumens,
I') sxoHOMHUYECKas ciyx0a.
5. «O0yueHue 1elcTBUEM) - ITO:
A) ctiiib 00y4eHus;
b) memoo obyuenus;
B) nanpasnenue oOyueHus;
I') dopma oOyueHus.
6. MuHMMaIbHOE KOJMYECTBO YacoB JUIsI  OCYLIECTBICHHMS Mpo(ecCHOHANbHOM
NEPEnorOTOBKH:
A) 120;
b) 500;
B) 1200;
I') 1500.
7. Ouenky 3(ppexTuBHOCTH 00YUEHUS MOTYT JaBaTh:
A) cam oOyyJaronuiics;
b) HenocpencTBEHHBIN pYKOBOAUTENB 00yYarOIerocs;
B) pykoBoauTeNb Opranu3aiumy,
I') xagpoBas ciyx0a;
/1) 6ce omsemul gepHbi.
8. Kakoit meron wHambonee HPQPEKTUBEH NPU OLEHKE IOBEICHUYECKHX W3MEHEHHH
COTPY/IHUKA, TIPOSIBIISIONINXCS B KOMMYHUKAaTHBHOH cepe:
A) HabnooeHue;
b) skcniepumenT;
B) TectupoBanmue.
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9. Meroa, mpeamnoJyiaralonuii aHAIM3 KaKoro-IMOO ciiydas W3 TPOW3BOJCTBEHHOW WIIH
yIIpaBJIEHYECKOH MPAKTUKH, U TPEOYIOINI IOMCKA BAPHAHTOB JICHCTBHI B JAHHOMW CUTYAIMH - 3TO:

A) TpEHUHT;

b) ponesas urpa;

B) memoo «xeticos;

I') nuckyccus.

10. PerynsipHoe mim pa3oBo€ pazbsCHEHHE M JEMOHCTpalUs IPUEMOB PaOOThl ONBITHBIM
COTPYAHUKOM JUIsl HauboJiee MoIHOTo U AP PEKTUBHOTO BBHITIOTHEHHUS 3314 HOBUYKAMU - 3TO?

A) nacmasnuuecmeo;

b) yuennuectno;

B) poranus;

I') unCTpYyKTaXK.

Y4eOHo-MeToanuecKoe U HH(PpOpMAITHOHHOE 00eCIIeYCHHUE JUCIIUILTHHBI:

1. AsneeB, B.B. VYmpaBnenue mnepconamoMm. Ontumuzanus KOMAaHIHOW pabOTHI:
Peunxunupunrosas texnonorus: [Ipaktukym / B.B. ABnees. - M.: ®uC, 2008. - 256 c.

2. ApxunoBa, H.W. VYmnpasnenue mnepcoHasiom opranmzanuu. Kpartkuii Kypc s
OaxanaBpoB / H.U. Apxunosa, O.JI. Cenona. - M.: IIpocnekt, 2016. - 224 c.

3. 6. ArtanacsiH, JI.C. Ynpasnenue nepcoHaiom.Yuebnoe mocooue mis BY3o0s / JI.C.
AranacsH, B.T. bassines. - M.: KnoPyc, 2010. - 125 c.

4. bazapos, T.IO. Ympasnenne nepconanom. IIpaktukym: Yuedbnoe mocoodue / T.I1O.
bazapos. - M.: FOHUTU, 2014. - 239 c.

S. bensiea, T.B. YnpasieHue nepcoHajioM Ha MpeaNpUATAN Typu3ma: Yuebnuk / T.B.
bensera, A.C. 3axapos; ITox pexa. npod. E.. borganos. - M.: HUL] MH®PA-M, 2013. - 180 c.

6. byxankoB, M.M. VYmnpapieHue NnepcoHaJIOM: pa3BUTHE TPYAOBOIO NOTEHIMAJIA:
VYuye6Hoe nocobue / M.M. byxankos. - M.: HUL] UTH®PA-M, 2013. - 192 c.

1. I'epuuxoB, B.M. YmnpaBnenue mnepcoHanoM: pabOTHHK - camblii 3((EeKTHBHBII
pecypc kommnanuu: YuedHoe nocodue / B.W. I'epunkos. - M.: UHOPA-M, 2012. - 282 c.

8. 3aitiieBa, H.A. YmpaBienue nepcoHa’ioM B TOCTHHHUIAX: Y4ueOHoe mocodue / H.A.
3aiinena. - M.: ®opym, HUL] MTHOPA-M, 2013. - 416 c.

9. WBanosckas, JI.B. Ynopasnenue nepconanom: Teopuss u npaktuka. OpraHuzanus,

HOPMHMPOBAaHHE W perJlaMeHTalusi Tpylda IepcoHana: YueOHo-mpakTuueckoe mocodue / JIL.B.
WBanogrckas. - M.: IIpocnekr, 2013. - 64 c.

10.  KabGanoB, A.fl. VYmpaBneHue NepcOHAIOM: TeOpUs M MpakThka. OpraHuzanus
npodopUeHTallMU U aJaNTaluy nepcoHana: YuyebHo-npaktuueckoe nocodue / A.5. Kabanos, E.B.
Kamranosa. - M.: IIpocnekr, 2015. - 56 c.

11. Kubanos, A.fl. YnpaBnenue nepcoHanoMm: Teopus m mpaktuka. OrieHka u oTOOp
nepcoHaia Mpu HaiiMe U aTTecTalliu, BBICBOOOXKICHHE TIepcoHana: Y4eOHO-TIpakTHYecKoe ocoone
/ A.Sl. Kubanos. - M.: [Ipocmekt, 2013. - 80 c.

12. KpaBuenko, K.A. OpraHu3allMOHHOE CTPOMTEILCTBO M YIPAaBICHHE IMEPCOHAIOM
kpynHoi kommanuu / K.A. KpaBuenko. - M.: Akagemuuaeckuii mpoekr, 2005. - 640 c.
13.  Kympusiauyk, E.B. VYmpaBineHue mnepcoHaloM: acCecCMEHT, KOMIUIEKTOBAaHUE,

aganTamus, pazsutue: Yueonoe nocooue / E.B. Kynmpusauyk, F0.B. Illep6akora. - M.: U11 PUOP,
HUIL] MHOPA-M, 2013. - 255 c.

14. JloBueBa, M.B. YnpaBneHnue nepcoHaIOM: TEOpHS U MTPaKTUKA. J[eTonpon3BOACTBO B
KaJpoBoH ciyx6e: YuebHo-npakTuueckoe nocooue / M.B. Jlouesa. - M.: [Ipocnekt, 2013. - 80 c.

15.  JlykesnoBa, T.B. VmpaBnenue mnepconHasoM. Teopuss W mpakTHKa. YIpaBiieHUE
WHHOBaIMSIMU B KaJpoBoii pabote / T.B. JIykbsanoBa u ap. - M.: IIpocnekr, 2015. - 72 C.

16. MacnoBa, B.M. Vmpasnenue mnepcoHanoM: VYUYeOHHK U TPAKTHKYM IS
akajeMuueckoro 6akamaBpuara / B.M. Macnoga. - JIro6epust: FOpaiit, 2016. - 492 c.
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17. Menuxos, 0.E. Vmpamnenue mnepconaisom: mopTdenb HAASKHBIX TEXHOJIOTHIM:
Yuyebno-npaktudeckoe nmocodbue / F0.E. Menuxos, [1.A. Manyes. - M.: [lamkos u K, 2015. - 344 c.

18. Mutpodanora, E.A. VYmnpapneHwe MnepcoHaJIOM: TeOpHusl M TIpaKTHKa. AYIuT,
KOHTPOJUIMHT W OLIEHKAa pAacXoJ0B Ha TMepcoHal: YueOHo-mpakTtuueckoe mnocodue / E.A.
Mutpodanona. - M.: [Ipocnekr, 2015. - 80 c.

19. Oxkcunoiin, K.3. YnpapneHue conuaabHbIM pPa3BHUTHEM M COIMANbHAs pabora ¢
MIEPCOHAJIOM OpraHu3aiuu: YdeOHo-npakruueckoe mnocoome / K.O. Okcunoiia. - M.: Ilpocmekr,
2014. - 64 c.

20.  PemernukoBa, K.B. KoHpaukTel B cucreme ympaBieHHs: YdeOHOE MmocoOue ist
CTYJCHTOB BY30B, OOydYalmUXCs 1O CHCHHATLHOCTH  "MEHEKMEHT  OpraHu3anuil’,
"TocymapcTBeHHOE W MyHHUIMIIAIbHOE ympamieHue", "Ympasienue nepcoraiom”" / K.B.
Pemernukona. - M.: KOHUTHU-JIAHA, 2013. - 175 c.

21.  Tpyxaues, B.. Ynpapnenue nepcoHanoMm: T€XHOJOTUS (HOPMUPOBAHUS KOMaHbI:
Y4aebnoe mocobue / B.. Tpyxaues u ap. - M.: ®unance u cratuctuka, 2003. - 544 c.

22.  llenenenko, I''MI. AHTHKpHU3UCHOE YIpaBlIEHWE MPOU3BOACTBOM U IEPCOHATIOM:
VYuebnoe nmocobue / I'.W. lllenenenko. - Pu//l; ®enuxc, UKLl MapT, 2010. - 256 c.

23.  SIxonroBa, E.C. CtpaTterndeckoe ynpasieHue nepconanom: Yuebnoe nocooue / E.C.

SAxonTosa. - M.: U]l leno PAHXuI'C, 2013. - 384 c.
JNucuuminna 6. /lesTeIbHOCTDH 0 OPraHU3alMM TPY/IA H OIJIATHI MEPCOHAJIA.

Tema 6.1. «Opranusanusi Tpya nmepcoHaIa».

Cooepoicarnue: CylIHOCTb U COICpKAHKUE OpraHU3aluu Tpyaa. 3agaun U GyHKIIUN HAYYHOR
opraHusanuu Tpyaa. TeopeTudeckiue OCHOBbI HAyYHOU opraHu3anuu Tpyaa. OCHOBHBIE
HaIpaBIIEHUS! COBEPIICHCTBOBAHUS OpraHu3auu Tpyaa. Pazoop npumepos, ynpaxunenuii Y MK.
Pemenue 3agau.

IHepeyenb NpakTHYECKHUX (CEMMHAPCKUX) 3aHATHI

Ne HaumeHnoBaHMe npakTH4eCKUX (CEMUHAPCKUX ) 3aHATUN TpynoemkocTs,
n/n 4.
1. | Opranuzanus Tpyaa nepcoHana 3

Buabl camocTosiTeIbHOM padoThl caymiaTeaei

Ne n/mn Bun CPC Copnepxanue dopma TpynoemMkocTs,
9.
1. Bneayauropnas Opranuzanus Tpyaa CamocTosiTenbHOE 1
nepcoHaa U3Y4YEHHE YacTH
JTUCIUIIAHBI -
03HAaKOMJIEHHE C
YMK

Texyuuii KOHTPOJIb IO TEME — PELIEHUE 3a]au.
ITpriMepHBIii TepeueHb KOHTPOJIBHBIX BOIIPOCOB:
1. Packpoiite cynHOCTb U COJCPKAHUE OPTaHU3AINH TPY/Ia KaK CHCTEMBI.

2. Yto moHMMAETCs MO Hay4YHOU opraHu3aiuei Tpyaa?
3. KaxkoBbl 3a1aun ¥ GYHKIMH HAYYHON OpraHU3alMy TPYIa
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OGpa3zer 3a1a4u 10 TEMeE:

3apanme 1. Ilocne moBbimeHHMs KBamMpUKauM, KoTopyro mnponud 30  pabouux,
IIPOU3BOJUTENIBHOCTh MX TpyAa yBenuuuiach Ha 9%. IlepenoBele Meronbl Tpyna ocBounu 40
pabouux, B pe3ybTaTe 4ero Mpou3BOJUTENBLHOCTh TPYla Y HUX BbIpocia Ha 7%. B nexe paboraer
110 yen. Kak moBbICHJIaCh MPOM3BOAUTEIBHOCTh TPyAa Y pabOYMX IeXa 3a CYET MPOBEACHHBIX
MEpOIPUATHIA?

Tema 6.2. «Opranusanus omjiaThl TPyAa NepcoHAIa».

Cooeporcanue: OcHOBHbIE (GYHKIIUU U MPHUHIIMIBI OPraHU3alMK OraThl TpyAa. CHUCTEMBbl OIUIaThI
Tpyna. Haumcnenue 3apaborHoi tuiatel. [IpemocTaBieHue W orjata OTHYCKOB. Hauwcnenwe u
BhITIJIaTa mocoouii. Paz6op npumepos, ynpaxxanenuit Y MK. Pemenue 3amau.

Ilepeyenb NpakTHYECKHUX (CEMMHAPCKNX) 3aHATHI

Ne HanmeHnoBaHME MPaKTHYECKUX (CEMHUHAPCKUX ) 3aHATHI TpynoeMKocTb,
/o q,
1. Opranu3zaiys omaTel TpyAa epcoHana 2

Buabl camocTosiTeIbHOM padoThl ciayliaTeei

Ne /it Bun CPC Copnepxanue dopma TpynoemMkocTs,
9.
1. Bueayauropnas Opranuzanus omnatel Tpyaa | CaMoCTOSTENBHOE 1
nepcoHana M3y4YEeHHE YacTH
JUCLUIUINHEI -
O3HAKOMJIEHHUE C
YMK

Texymuii KOHTPOJIb IO TEME — PELICHUE 3a]au.
ITprMepHBIii TepeueHb KOHTPOJIBHBIX BOIIPOCOB:

1. Ha3oBuTe OCHOBHBIC HAMPABJICHHsI COBEPIICHCTBOBAHKS OPraHU3alUK TPY/a.
2. KakoBa MeTO/IMKa aHAM3a 3aTpar Ha pabouyro CriIy?
3. JlaiiTe ompeieieHne HOMUHAIBHOMN U peabHOM 3apab0THOM IIIATHI.

OGpa3zer 3a1a4u 1O TEME:

3aganue 1. PabotHuk K. otpaboran mecsil, B koTopom 23 pabounx aus. Pakrtudecku K. orpadoran
11 nuei, ero oknan 10000 py6neit. Paccuutars 3apaboTHYO I1aTy.

Tema 6.3. «AIMHHHUCTPHPOBaHHE TMPOLECCOB M JOKYMEHTO000pOTa 1O BONpPOCaM
OPraHu3aliU TPY/AA U OILIATHI MEPCOHAJIAN.

Cooeporcanue: Tlpuem Ha paboty. Yder pabodero BpeMEHH, HAaYUCICHUE W BhITUIaTa 3apabOTHOM
riatel. [lepBUUHBIE JOKYMEHTHI MO YYeTy W oIulaTe Tpyda. YBOJbHEHHE COTpyaHHKa. Pa3bop
npumMepoB, ynpaxuennit Y MK. Pemenne 3amay.
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IlepeyeHb NpakTHYECKHUX (CEMHMHAPCKUX) 3aHATHI

No HanmeHnoBaHMe MpakTHYECKUX (CEMHUHAPCKUX ) 3aHATHI TpynoemMKocTb,
1/ 9.
1. | AAMMHHCTPUpPOBAaHHE TMPOLECCOB U JTOKYMEHTOO0OpOoTa IO 2
BOIIPOCAM OpraHu3aliy TPYJa U OIUIAThI IepCoHaIa

Buabi camocTosiTeJIbHOM padoThI cymiaTeaei

Ne n/mt Bun CPC Conepxanue dopma TpynoemMKocCTs,
9.
1. Bueaynuropnas AJMUHUCTpPUPOBAHUE CamocTosiTenbHOe 2
IIPOLIECCOB U U3y4eHHE YaCTH
JOKyMEHTO000pOTA T10 TUCITUTUIAHBI -
BOIPOCaM OpraHu3aluu O3HAKOMJICHHUE C
TpyJa u omiartel nepcoHana | YMK

Texymui KOHTPOJIb 110 TEME — PELICHHE 3a4ay.
IIpuMmepHBIii TIepedeHb KOHTPOJIBHBIX BOIIPOCOB:

Kakne ¢pyHkunu BBITONHSET 3apaboTHAs miaTa?

OCHOBHbIE IPUHIIMIIBI OPraHU3alKHU OIUIATHl TPYa Ha MPEIPUATHH.

KakoBbI CyIIecTBYIOT CHUCTEMBI OILIaThl Tpyaa B PO.

Kaxue ynudunupoBansbie popMbl IPUMEHSIOT Ul yueTa pabouyero BpeMeHH.

el N =

OGpa3zer 3a1a4u 10 TEME:

3aganue 1. Paccuntarh MakcUMalIbHBII U MUHUMAaJbHBIN pa3Mmep aekpeTHbX B 2017 roay, eciau
U3BECTHO, 4TO B 2017 romy MakcuManbHBINA cpeqHUil 3apaboTok 3a aeHb cocTtaBisier 1901,37 pyo.;
MPOT cocrasnser 7800 py0.

®opmMa NPOMeKYTOUHOMH aTTeCTALMM MO AUCHUILINHE 6 — 3a4eT B opMe 3JIEKTPOHHOTO
TCCTUPOBAHUA. TCCTHpOBaHI/Ie OCYICCTBIACTCA C OI'paHUYCHHUEM II10 BPCMCHHU. Ycnentaeim
cuntaercs TecT ¢ 75 % u Oosee MpaBUIBHBIX OTBETOB Ha BONPOCH! TecTa. IIpu HEBHINOIHEHUHU
TECTa HACTCA BO3MOXHOCTL €ro IMnepecaaTb IIOCJIC BBIIIOJHCHHA HWHIAWBUAYAJIBHO HA3HAYCHHBIX
[IPENOIaBATENIEM 3aJaHUM CIIYLIATEN0, HE CIIPABUBIIEMYCS C T€CTOM. TpHKIAbl HECHAHHBIA TECT
MOXET CTaTb OCHOBAHHUEM I OTUHUCICHUSA CIyIIaTClid KaK HE CIPaBHUBHICTOCA C HpOFpaMMOﬁ
o0yueHusl.

[IpuMepHBIil mepeyeHb BOIIPOCOB K 3a4ETy:

11. 3arpaTsl opranuzaiuii Ha pabo4yr0 CHITy — 3TO

d) cyMMa BO3HAarpaXICHUI B JCHEXKHOW W HENCHEXHOW Qopmax 3a oTpabOTaHHOE W
HeoTpaboTaHHOE BpeMsI

b) pacxompl opraHW3anuii, CBs3aHHBIE C  oOecrieueHHEM  paOOTHUKOB  JKWIJIBEM,
npodeccuoHaNbHBIM 00YYeHHEM, KYJIbTYPHO-OBITOBBIM OOCITYKUBaHUEM

C) pacxoipl OpraHHM3aldii, CBsS3aHHBIE C COIMAIBHOW 3alUTOW, BKIIOYas pPacxolbl Ha
NIEHCUOHHOE, MEJUIIMHCKOE U APYrHe BUABI CTPAXOBaHUs, KOMaHAUPOBOYHBIE PAcXOJbl, a
TaKXe HAJIOTU U cOOpPBI, CBSI3aHHBIE C MCIIOJIb30BAaHUEM HAeMHOM paboueil cuiibl
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d) BepusI oTBETHI a) U b)
€) BepHBI OTBETHI a), b) m C)
2. KonmuyecTBO TOBapoOB M yCIyr, KOTOPbIE MOXKHO MPHOOPECTH 32 HOMHUHAIBHYIO 3apaboTHYIO
IUI1aTy — 3TO:
a) sddexTrBHAs 3apaboTHAs IIaTa
b) BoccranoBUTENBHAS 3apaboTHAs TUIATA
C) peajbHas 3apadoTHAs mjiaTa
d) uucras 3apaboTHas ruiaTa
3. B ¢onx 3apaboTHOM MIaThl BKIIOYAIOTCS:
d) HaYHCJIeHHbIe OPraHu3alMsMH CYMMBbI OIUIATHI TPYJAa B JA€HEKHOH M HedeHEe:KHOi
(¢popmax 3a orpaboTaHHOE U HEOTPAOOTAHHOE BpeMsl
D) kKommeHcanHoOHHBbIE BHIIIATHI, CBSI3AHHBIE C YCJIOBHSIMHU TPY/AA U PEKUMOM PadoOThI
C) o00s3arenbHble OTYMCICHUS B TOCYIaPCTBCHHBIC COIIMATbHBIC (POH/IBI
d) momsaThl M HaA0ABKH, IPEMHUH, eTHHOBPEMEHHbIE MOOIIPUTEIbHbIE BBITJIATHI
€) omjaTa NUTAHUS U MPOKUBAHWUSI, UMEIOIIAsI CHCTEMATHYECKHIl XapaKTep
f) nmoxompl MO akIMsAM W JPyrue JOXOAbI OT y4acThsi PaOOTHUKOB B COOCTBEHHOCTH
OpraHu3anuy (JUBUACH]IbI, TPOLEHTHI U T. 11.);
4. Cpennee u3MeHeHHUE 3apabOTHOM MJIATHI Y OTAEIBHBIX TPYI pAOOTHUKOB OTPAXKAET:
a) HHIEKC IEPEMEHHOI0 COCTaBa
b) uHaekc pukcupoBaHHOTO cocTaBa
C) HHIEKC CTPYKTYPHBIX CIBHTOB
5. aaeKc mpou3BOAUTEIHHOCTH TPYJa PUKCHPOBAHHOTO COCTaBA!
a) MpOW3BEJICHHE HHICKCA IMPOU3BOAUTEIBHOCTH TpyJa MEPEMEHHOIO COCTaBa M HMHIEKCA
CTPYKTYPHBIX CABUTOB
b) pesyjabTar naesieHMsi MHAEKCA NPOU3BOAUTEILHOCTH TPYAa NMEePEeMEHHOr0 COCTaBa Ha
HH/IEKC CTPYKTYPHBIX CIBUTOB
C) cyMMa HHACKCAa MPOU3BOJUTEIBHOCTH TpyAa TIEPEeMEHHOI'0 COCTaBa MU HHJEKca
CTPYKTYPHBIX CIABUTOB
d) pasHOCTP MEXAy HMHICKCOM MPOU3BOJUTEIIBHOCTH  TPYyAa MEPEeMEHHOr0 COCTaBa |
WH/IEKCOM CTPYKTYPHBIX C/IBUTOB
6. ®oHja omiatel Tpyaa Belpoc Ha 25%, KoOJIM4YeCTBO pabOTHUKOB Bbipociao Ha 20%. Kak
W3MEHUIach 3apaboTHas raTa?
a) BbIpocaa Ha 4,2%
b) BeIpocna Ha 5,0 %
C) BbIpocia B 1,5 pasa
d) cuusmnace Ha 4,0 %
7. Ilpu xakoii popMme omiaTsl Tpyaa 3apaboTOK pabOTHHMKA HAXOIUTCSA B MPSMOM 3aBUCUMOCTH OT
KOJIMYECTBA M KAYECTBA N3TOTOBICHHOHN MPOIYKIINU WM 00beMa BHITIOJTHEHHBIX padoT.
a) caeJbHOM
b) moBpemenHOI
8. IIpu moBpeMeHHOH 3apabOTHOM MyIaTe orjiara pabOTHUKAM HaYHMCISEeTCs
a) cymma 3apaboTKa OmpeaeNseTcs [0 Hadajga paboThl MO JEHCTBYIOUIMM HOPMaM M
paclueHkam
b) wcxoas w3 COeNbHOW pPACIeHKH 3a €IUHHIYY MPOAYKIUH (paboT, yCiayr) ¥ KOJIMYECTBA
U3TOTOBJICHHOM NMPOAYKIUHU (0ObeMa BBIMOJIHEHHBIX padoT)
C) 1O yCTaHOBJIEHHOI Tapu(]HOIl cTaBKe WJIH OKJIAay 3a (pakTHUYeCKH O0TPadoTaHHOEe Ha
NPOU3BOJICTBE BpeMsl
9. Ilpu ynepxaHWu W3 3apaOOTHOW TUTATHI MO HECKOJBKAM HCIIOJHUTEIBHBIM JOKYMEHTaM 3a
pabOTHUKOM JIOJI’KHO OBITH COXPAaHEHO
a) 20 mporeHTOB 3apabOTHOMN TUIATHI
b) 50 mpoueHTOB 3apabOTHOI ITATHI
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c)
d)

50 npoueHTOB 3apadOTHOM IJIATHI
70 TIpOIIeHTOB 3apabOTHOM IIATHI

10. Idna odopmiieHuss U ydyera OTIYCKOB, MPEIOCTaBISEMbIX PaOOTHHKY(aM) B COOTBETCTBHH C
3aKOHO/IATENbCTBOM,  KOJUICKTUBHBIM  JOTOBOPOM,  JIOKQJIbHBIMM  HOPMATUBHBIMU  aKTaMH
OpraHu3alyy, TPYIOBBIM JOIrOBOPOM MPUMEHSIOTCS

a)
b)
c)
d)
€)

N

10.

11.

12.

13.

14.

¢dopmbl Ne T-1 1 Ne T-1a
dhopmbel Ne T-2 u Ne T-2I'C(MC)
¢opmbl Ne T-6 Ne T-6a

dbopmbr Ne T-49 u Ne T-51
¢dopmbt Ne T-12 u Ne T-13

yLIe6HO'MeTO,I[I/ILIeCKOC u I/IH(l)OpMaI_II/IOHHOC obOecrieueHue JUCHUITIIIMHBI:

®enepanpHblil 3ak0H "O MUHUMaIIBLHOM pa3zMepe omiatel Tpyaa"” ot 19.06.2000 N 82-d3
bensies A.H. CoBpemenHbIe (OPMBI 1 CUCTEMBI OIUIATHI Tpyaa - M.: [leno u cepsuc, 2014.
bysnoBa A.B. IlpmxennukoBa A.H. Omnara tpyna: Yue6Hoe nocobue — M.: Opurunan-
maket, 2017

borunn B.b., Manuaun C.B., llly6enkoBa E.B. Opranuzanuss u HOpMHpPOBaHUE Tpyja:
VYueOHuK 1151 By30B. — M.: Dk3ameHn, 2003.

I'eitp 1.B. CnoxxHble BOIpockl pacueToB 1o omnate Tpyaa — M.: [leno u cepsuc, 2010.

I'eiin U.B. Omnata Tpyaa B pa3bsCHEHMSIX O(QUIMAIBHBIX OpraHoB BiacTH — M.: Jleno u
cepBuc, 2017.

Kpacnosa JI.U., Tun3bypr M.IO. Opranuzanus, HOpMHpOBaHHME U oOIUlaTa Tpyda Ha
npeanpusaTHsIX HedTIHON U Ta30BoM mpombiiuieHHoCcTH — M.: KHopyc, 2016.

Mansix, H. Y. Ctatuctuka B 2 T. T. 2. CounanbHO-7KOHOMHUYECKasi CTATUCTHKA: YUEOHUK U
NpPaKTUKYM Ul akageMmudeckoro 6akanaspuata / H. M. Manbsix. — M.: FOpaiit, 2016.
Macnos E.B. Opranuzanus Tpyaa nepconana: Y ueOHO-METOTUIECKHI KOMITTIEKC —
Hosocuobupck, 2008.

Hecrepos B.1. OnbIT 1 npakTuKa NIPUMEHEHNS HOBBIX CHCTEM OILIaThl TpyAa — M.: [leno u
cepsuc, 2010.

Opranuzaiiis 1 HOpPMHUpOBaHUE TpyAa: YueOHoe mocobue i By3oB / Ilox pen. B.B.
Anamuyka —M.: @uncraruadopm, 1999.

[Tamyro B.II. Opranuszanus, HOpMHpPOBaHME M OIUIaTa TpyJda Ha mnpeanpuarun — M.:
KnoPyc, 2011.

ITonosanosa P.5l. Opranuzanusi, HOpMUPOBaHKE U OIljIaTa Tpy/a Ha NpeanpusTHH: YuyeOHoe
nocobue — Hosocubupck: HI'YDYVY, 2007.

IToroBa H.B. Opranusanus, HOpMUpOBaHHE U OIUIaTa TpyJda Ha MpeanpuaTuu: YueOHOe-
npakTuieckoe nocoodue - M.: Jleno u cepsuc, 2011.

JucuumnimHa 7. /lesiTeJIbHOCTh 110 OPraHU3auMU KOPIOPATHBHOM COLUAIBHOMN NMOJUTHKH.

Tema 7.1. «Pa3padoTka KOPIIOPATHBHOH COLUATBLHOMN MOJTUTHKH.

Cooepocanue: CyHHOCTb KOPHOPATUBHOM COIMAIBHOW IOJUTHKH U €€ PoJib B OOecreueHHH
oOmiecTBeHHOTo OarococtostHusi. OCHOBHbBIE KOMIIOHEHTHI M MOJIENIM KOPIIOPATUBHOM COLMATbHOM
OTBETCTBEHHOCTH.  HopMaTHBHO-IIpaBOBOE  pEryJIMpOBAaHUE  KOPIOPAaTHUBHOW  COLMAIbHOMN
oTBeTcTBeHHOCTH. Pa3bop mpumepos, ynpaxxknenuit YMK. Pemenue 3anau.

IlepeyeHb NpakTHYECKHUX (CEMHMHAPCKHUX) 3aHATHI

‘NQ

\ HanmenoBaHme mpakTHYECKUX (CEMHUHAPCKUX ) 3aHATHI \ TpynoemMKocTsb, \
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n/m q.
1. | Pa3paboTka KOpnopaTUBHOMN COLMAIbHON OJUTHKU 2
Buabl camocTosiTeibHOM padoThl caylaTesei
Ne /it Bug CPC Coneprkanue ®dopma TpynoeMKoCTb,
4.
1. Bneayauropnas Pa3zpabotka kopriopatuBHOi | CamMOCTOSATEIHLHOE 2
COLIMAJIbHON MOJIMTUKU M3y4YeHUE YacTH
JTUCIUIUIAHBI -
03HAaKOMJIEHHE C
YMK

Texyiuit KOHTPOJIb MO TEME — PelleHre 3a/1au.
[TpumepHBIii TepeueHb KOHTPOJIbHBIX BOIIPOCOB:

Onpenenenne KOpNOpaTUBHON COLMATIbHON OTBETCTBEHHOCTH.

DJIeMEHTHI COIMAILHOW OTBETCTBEHHOCTH OM3HECA.

Kakue snemMeHThI colnanbHOM OTBETCTBEHHOCTH OU3Heca npeoliagatoT B PO?
@opMBI KOPIIOPATUBHOTO YIIPABJICHUS.

ITpuMeHeHre ¥ IPUYMHBI UCIIOIB30BaHUS TEKYIIUX MOJAEIECH YIIPABICHUS.
Paznnums mexnay CymecTBYOMUMHA CUCTEMAMU YIIPABIICHUS.

ok wnE

OG6pa3zer 3a1a4u 10 TEME:

3aganue 1. PaccMoTpute cutyaruu. OTBEThTE Ha BOIIPOCHI 10 KaX/10M CUTYaIUH.

1. Y xpynHoro OaHKa ¢ pa3BETBIEHHOW CEThIO (UIMAIOB BO3HMKIA Cephe3Has
npobiieMa ¢ onepanroHucTaMu. TeKydecTb KaapoB B MOCIEIHHE HECKOJIBKO MECSALIEB HECMOTpSI Ha
BBICOKYIO 3apIUIaTy M COLIMAJIBHBIM IaKeT B KOMIIAaHMM PE3KO BO3pocia. B omepanMoHHBIX 3ai1ax
BMECTO JECATU-TISITHAAATH Y€IOBEK pab0TaeT TPU-TISTh.

HR-MeHexep, MOrOBOPUB C COTPYIHUKAMH, BBIICHWUI, YTO HNPUYHMHBI yX0jAa — OOJbLINe
HEpBHbIE NIEPETPY3KH MPU OOLIEHUH C pa3/IpakeHHbIMH KIMEHTaMU. baHk repecTasn 4eTKo U B CPOK
UCTIOJIHATh CBOM 00s3aTeNbCTBa Mepe]l KIMEeHTaMu (HampuMmep, OJ0KHpoBaHUE OAHKOM KapTOYHBIX
CUETOB, 3aJIep’KKa MePEeUUCIICHUs U 3a4MCIeHUs IeHeT Ha 0aHKOBCKYIO KapTy u Jip.). EctecTBenHo,
YTO BECh MIOTOK HETaTHMBa BBUIMBAETCS HA TE€X, KOTO JIOAU BUAAT NIEPBBIM, — ONIEPALIMOHKCTA.

PykoBoacTBo 6anka ob6parmiocs k HR-mupekTopy ¢ mpocb0oii pemmuts Bompoc: Tu00 pe3ko
YBEJIMYUTH HA0Op CIIEUATUCTOB, TUOO HUKOTO HE YBOJIBHATH B OJIKaiIIee Bpems.

Bonpocsr:

1) Kak pykoBOACTBY B JaHHOM Clly4ae PEIIUTh BO3HUKIIYIO MPOOJEMY C O3
KCO?

2)  Ilepeuncnure 3aMHTEPECOBAHHBIE CTOPOHBI (CTEHKXOJIIEPOB), CBI3aHHBIX C JaHHOU
opranuzanueil u HanpasieHuss KCO, Bo3HUKaromMe Mpy B3aMMOJEHCTBUM ¢ HUMHU. Kakue pucku
OpraHM3alys HECET B CBS3H C NIOBEIEHNUEM CTEUKXOJIIEPOB?

3) Ilepeuncnurte BHEUIHHE W BHYTPCHHUE (DAKTOPBI, OMPEACISIONIME TPAHUIIBI
KOPHOpPaTUBHON COLIMAIbHONW OTBETCTBEHHOCTH JJAHHOM OpraHu3alluy.

Tema 7.2. «Peanmu3anus KOPNOPATUBHON COUMATBHOM MOJTUTHKH.
Cooeporcanue: OCHOBHBIC HANPABICHUS pEANM3ALMU KOPHOPATUBHOM COLMAIBHOM IMOTUTHKH
COBPEMEHHBIX POCCHMCKHMX NOpPEANpUATHHA. XapaKTepuCTHKa HE(PUHAHCOBOH  OTYETHOCTH
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poccHiickux KoMmmaHud. AHamM3 d3PQGEKTUBHOCTH KOPHMOPATUBHOM COIMAIBHOW TOJIUTUKH
npeanpusitus. Pazoop npumepos, ynpaxuenuit Y MK. Pemenue 3anau.

IlepeyeHb NpakTHYeCKUX (CEMHMHAPCKUX) 3aHATHI

Ne HaumeHoBaHMe pakTU4YECKUX (CEMUHAPCKUX ) 3aHATUN TpynoemMKocTs,
n/n q.
1. Peann3anust KOpnopaTuBHON COLMATIBHOM ITOJUTUKH 3

Buabl camocTosiTeJIbHOM padoThl cJymiaTeaei

Ne n/mt Bun CPC Conepxanue dopma TpynoemMKocCTs,
9.
1. Bueaynuropnas Peanu3zanus koprnoparuBHoit | CamocTosiTesibHOE 1
COLMAJIbHOW MOJIMTUKH U3y4eHHE YaCTH
JUCLUIUINHBI -
O3HAKOMJICHHUE C
YMK

Texymui KOHTPOJIb 110 TEME — PELICHHE 3a4ay.

IIpuMmepHBIii TIepedeHb KOHTPOJIBHBIX BOIIPOCOB:

1. OcoOennoctu passutus koHuenuuu KCO B Poccun.

2. I'maBHas TeMa COLMAIBHOM MOJIUTHKH.

3. Kakum oOpazoM MOXHO KJIacCH(UIIMPOBATh KOPIOPATHUBHYIO  COIUAIBHYIO
MOJIUTUKY?

4. UTO BXOIUT BO BHYTPEHHIOIO KOPIOPATUBHYIO COLIUATBHYIO TOJIUTUKY?

S. YTO BXOOUT BO BHEIIHIOK KOPIIOPATUBHYIO COLUAIBHYIO MTOJIUTUKY?

6. OnelT M TpakTHKa BHEIPEHUS] MEXKIYHAPOJIHBIX CTAHIAPTOB (PUHAHCOBOU
otuétHOCTH (MCDO).

7. Uro BKIIOYAET B ce0s1 KOPIIOpAaTUBHAS COLIMATIbHAS OTYETHOCTH?

OGpa3zer 3a1a4u 10 TEME:

3ananme 1. M3BecTHO, 4TO HE CYLIECTBYET €MHOTO 00IIEMUpPOBOro onpeaencHus KopnopatusHoi
COLIMAJIbHOW OTBETCTBEHHOCTH. 3yunTe pasnuuHble ONpEAETIeHHs KOPHOPAaTHUBHON COLUMAIBHON
OTBETCTBEHHOCTH, CBEAMTE MOJY4YeHHYI0 HMHpopManuio B Tabiuily. B kadecTBe BbIBOJa, MOCie
TaOJIMIIBI, TPUBETUTE TO OINpeIeIeHUe, KOTopble Bbl InyHO cunTaere Haubonee EMKUM

Tema 7.3. «AIMHHUCTPHMPOBAHHME IIPOLECCOB W JOKYMEHT0000poTa 1O BOIpPOCAM
KOPIOPATHUBHON COUMATBLHON MOJTUTHKID).

Cooeporcanue: OCHOBBI CTaHIAAPTHU3AIMNA KOPITOPATUBHOW CONMAILHON MOMUTHKH. DOpMaNbHBIC U
HeopMabHblE TpaBWJIa W HOPMBI, PETYIUPYIOIIHE BHYTPEHHIOI COLMAIBbHYIO TMOJIUTUKY
komrnaHuu. OCHOBHbIE MpaBUjia COCTaBJICHHS M O(QOpPMIIEHUS KOJUIEKTMBHOIO JgoroBopa. Pazbop
npumepoB, ynpaxsenuii YMK. Pemenue 3anau.

IlepeyeHb NpaKTHYEeCKUX (CEMHMHAPCKHUX) 3aHATHI
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No HanmenoBaHMe MpakTHYECKUX (CEMHUHAPCKUX ) 3aHATHI TpynoemkocTsb,
1/ 9.

1. | AAMMHHCTPUpPOBAHUE TMPOLECCOB M JOKYMEHTOO0OpOTa 1O 2
BOIIPOCAaM KOPIOPATUBHON COMAIILHOW MMOJUTUKU

Buabl camocTosiTeibHOM padoThl ciayliaTesei

Ne /it Bug CPC Coneprkanue ®dopma TpynoeMKoCTb,
4.
1. Bueayauropnas AJMUHUCTpPUPOBAHUE CamocTosTenbHOe 2
MPOLIECCOB U M3y4YeHUE 4acTH
JIOKYMEHTO000pOTa 110 JTUCIUIUIAHBI -
BOIIPOCAM KOPIIOPATUBHOMN 03HAaKOMJICHHUE C
COIIMAJIbHON MOIUTUKHA VYMK

TCKYH_IHﬁ KOHTPOJIb I10 TCMC — PCIICHUC 3a1a4.

[TpumepHBIii TepeueHb KOHTPOJIbHBIX BOIIPOCOB:

1. IIpenmyiecTBa KOPIOPATUBHOM COLIMATIBHON OTYETHOCTH.

2. Ha ocHoBe dero cocrapisieTcst KOpropaTUBHas COIMaIbHas OTYETHOCTH?

3. UTo OTpakalOT COLMAIbHBIE OTYETHI B COOTBETCTBUM C MEXIAYHAPOJAHBIMU
CTaHJapTamu?

4. Kakwue crangapTel HeprHAHCOBOM OTUETHOCTHU CYIIECTBYIOT?

S. Kakne cranmaptel He(WHAHCOBOW OTYETHOCTH MpPUMEHSIOTCS B Poccuiickoit
denepaunn?

OO6pase1r 3a1a4u 10 TEMeE:

3aganue 1. CamocrosTenbHO cHOPMYNUPYHTE W MPOAHATU3UPYUTE OCHOBHBIE MPOOIEMBI U
CJIO’)KHOCTH Pa3BUTHS COIMAIBHONW OTBETCTBEHHOCTH B PErHMOHE BaIllerO MPOKUBAHUS (UETKO, IO
nyHktaM). [IpuBeanTe npuMepsl KOHKPETHBIX KOMIAHUM, UCIOIB3YIOMUX MPUHIUIBI COLIUATbHON
OTBETCTBEHHOCTH, TI0 BAIlIEMy PETHOHY.

dopMa MPOME:KYTOUYHOMH ATTECTAIIMM MO TUCIUIIHHE 7 — 3a4eT B (popMe IIEKTPOHHOTO
TeCTUpOBaHUs. TecTupoBaHWE OCYIIECTBISIETCS] C OrPaHUYEHUEM TI0 BPEMEHH. Y CHEUIHBIM
cuurtaercss Tect ¢ 75 % u Ooyiee MpPaBUIBHBIX OTBETOB Ha BONpPOCH! TecTa. [Ipy HEBBINOIHEHUU
TeCTa /JaeTcs BO3MOXKHOCTh €ro IepeciaTh MOCIe BBIMOIHEHHsS WHAWBUIYaTbHO HAa3HAYEHHBIX
nperojaBaTeyieM 3aJaHui CITYIIATei0, He CIPABHBIIEMYCS] ¢ TECTOM. TpPYIKIBI HECTaHHBIA TECT
MOJKET CTaTh OCHOBAHHMEM JJIsi OTYHCIEHHUS CIyIIaTeNss KaKk He CIPaBHBIIETOCS C MPOrpaMMOit
00yJeHUsI.

[IpumepHBIii TepedeHs BOIPOCOB K 3a4ETYy:

1. YUto Takoe CoruanbHOE CTpaxoBaHUE?

a) Cucrema obecrieueHUs] 0€30MACHOCTH JXKU3HU M 3[I0POBBSI paOOTHUKOB B IpOIIECCe
pr210BOI71 JCATCIIBHOCTH, BKJIIOYas ITPaBOBEIC, COIIMAaJIbHO-DKOHOMMUYECKHUE,
OpPTaHU3AI[MOHHO-TEXHUYECKHEe, CAHUTAPHO-TUTUEHUYECKHE, Je4eOHO-MPOPIIAKTUUECKHE,
pea6I/IJ'II/ITaIII/IOHHI)Ie " MHBIC MCPOIIPUATHA.
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b) ComnmanbHass 3ammra paboTHHKa paboTomaresieM OT TOTEPH  BPEMEHHOMN
TPYJAOCIIOCOOHOCTH,  SBJISICTCS  JOTOJHEHHEM K  00SI3aTEIbHOMY  MEAWIIMHCKOMY
obecrieueHnI0 pabOTHHUKA.

C) lapanTUpoBaHHAsi TOCYIapCTBOM CHCTEMa MATEPHAJIBLHOTO o0ecneyeHHus
rpa:xJIaH NpU yTpare MMM 3apa0oTka B 00JIe3HU, CTAPOCTH, APYIUX COUMAIbHBIX H
npogeccHoHAIbHBIX PUCKOB.

2. YTo HE OTHOCUTCA K KOPIOPATUBHOM COLIMATIBHON OTBETCTBEHHOCTH?

a) O0s13aHHOCTH, KOTOpbIe J1000e Gu3nYecKoe WIN IOPHIANYECKOe JINIO T0JLKHbI
BBINOJIHATL B TOBCeJIHEBHON JKM3HH COIJIACHO /IeiiCTBYWOIIMM 3aKOHAM U
HOPMATHUBHBIM aKTaM.

b) KoprnopatuBHoe yrnpaBieHne BCeMU aKTUBaAMU MPEAIPUATHSL.

C) JloOpoBonbHAsE MOMOILb B JIMKBUAALMU IIOCIEICTBUN Ype3BbIYAMHBIX CUTyalludl B
pEeruoHe.

d) CyOBbeKTHBHBIN (MM BBIHY)KJCHHBII) BEIOOp 00BEKTOB WK chep AeATEIbHOCTH, Ha

KOTOpBIE KOMIIAHUS HJIM OPraHU3aIlHsl TOTOBA TPATUTh JICHBIH.
3. YTo Takoe 4eaoBeyeCKUil Kanuran?

a) Oto cucrema GopManbHbIX U HehOpPMaIbHBIX MPABUI U HOPM JEATEILHOCTH, OOBIYACB
U TpaguLUi, HHAUBUAYAIbHBIX HHTEPECOB, 0OCOOEHHOCTEN MOBEICHUS YEIOBEKA.

b) COBOKYMHOCTh 3HAHUW, YMEHUMN, HABBIKOB, MCIIOJB3YIOIIUXCS AJs YAOBICTBOPEHUS
MHOT000pa3HBIX MOTPEOHOCTEH YeoBeKa U 00IIECTBA B LIEIOM.

C) CoBokynHasi TpyAoBasi /AeeCOCOOHOCTbL PadOTHHKA WJIM KOJUIEKTHBA,
pecypcHbIe BO3MOKHOCTH B 00JIaCTH TPyAa padOTHHKA WM KOJJIEKTHBA MCXOsSl M3 MX
BO3pacTa, (pu3nyeckuX BO3MOKHOCTEH, MMeWNIUXCH 3HAHUI M NpodecCHOHATBHO-
KBAJIH(UKAIUOHHBIX HABBIKOB.

4. Uncaiinepckas popma KOpOpaTUBHOTO KOHTPOJIS — ATO:

a) OcyliecTBiieHHe  KOPNOPATHBHOIO  KOHTPOJs  cOOCTBEHHMKaMH  4Yepe3
NPeICTABUTEILCTBO B CoOBeTaxX JUPEKTOPOB.

b) OcymectBienre KOHTpoJds Hajg AQO akipoHepaMu dYepe3 BHEUIHHE MEXaHU3MBI
KOHTPOJIA.

C) OcymiecTBiieHHE KOCBEHHOTO KOHTPOJIst Haj AO aKIIMOHEpaMu.

d) OcymiectBienre KOHTpoas Hag AO cO CTOPOHBI TOCYTapPCTBEHHBIX OPTAHOB.

5. Ilomatryeckas 3aura — 3TO:

a) IIpodeccnonaibHble NMOJUTHKH BBICOKOI0 PaHra, HaJAeJ¢HHbIC BJIACTHBIMH
(GYHKIUSIMH ¥ TIOJTHOMOYMSIMHU.

b) Bricmive rocynapcTBeHHbBIE CITyKalue (YMHOBHUKH).

C) Haubonee aBroputeTHBIC AESITENN HAYKH, TPOCBEIICHUS U APYTUX TPYII TBOPUECKOM
MHTEJUIUT€HLIUH.

d) MeHeKMEHT KOpIopaiuH.

6. Kak Ha3bpiBaeTCs OTBETCTBEHHBIH, KOTOPBI KOHTPOJIMPYET COOJIIOJICHHE  KOJeKca
KOPIOPAaTHUBHOU 3TUKU?

a) JloGbwucT.
b) Menemxep/pabOTHUKH IPEIPHSITHS.
C) OMOyacMeH.
d) CreiikxoJaep.
e) Opunancep.
7. CounanbHOE MApTHEPCTBO — ATO:
a) [TapTHEPCTBO OOIIECTBEHHBIX OPraHU3aIUI MEX Ty COOOM.
b) [MapTHEpCTBO padoTomaTeneii U pabOTHHKOB B JIHIIE TPO(COI030B.
c) [TapTHEpPCTBO TOCYAapcTBa, paboTonaTeneil u mpogCcor30B.
d) IHapTHépcTBO padoToaaTesied U OPraHoOB roCyJIapCTBEHHOH W MYHUIMIIAJIbHOM

BJIACTH B PCHICHUHU COIIMAJTBHBIX HpOﬁJIeM.
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8. Konekc kopropaTuBHOM (71€10BO) AITUKU MTPU3BaH:

a) PernameHTHpPOBATH MOBeeHNE CIEHAJNCTA B CJIOKHBIX ITHYECKHX CUTyalUsIX.

b) [ToBbInIatOT cTaTyCc NPOQPECCHOHATBHOIO COOOIECTBA B COLIUYME.

C) Hamagute W yCTaHOBUTH TNOCTOSHHBIA KOHTAKT TNPO(COIO3HONW OpraHu3aluu |
PaOOTHHKOB.

d) Opranu3oBaTh (CTUMYIHpPOBAaTh) pPAOOTHUKOB Ha BBIIOJHEHHE HWMH CBOUX

HEMOCPEACTBEHHBIX pabounx 00s3aHHOCTEH.
9. Ilpu kakux 00CTOATENHCTBAX BO3HUKAET ATUYECKAs JUJIEMMa B OpraHu3aIuu?

a) [1pu BeIOOpE CTpaTeruu pa3BUTHsI KOMIIAHHH.

b) [Tpu conmanbHBIX BBIIUIATAX PAOOTHHKAM.

c) [Ipy NpOTHUBOpPEUNH B MHTEPECAX 3aHHTEPECOBAHHBIX IPYIIIL.

d) IIpu pykoBojacTBe B IeiiCTBHSX JIMYHBIMH HOPMAMH MOBeIeHUS.

10. Kakoii wu3 CTaHAApTOB IpCAHA3HA4YCH I TOrO, YTOOBI O0ECIIEUNTH B3aMMOIIOHMMAHUE B
obnactu COLIMAJIbHOM OTBETCTBEHHOCTH M JOIOJIHHUTH APYru€ HHCTPYMCHTbBI MU HWHUIUATHBBLI B
obnactu COIIMAJIbHON OTBETCTBEHHOCTH:

a) I'OCT P UCO 26000:2012
b) I'OCT P 1CO 9001-2015
c) I'OCT P UCO 22000-2007
d) I'OCT P 1CO 14001-2007
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217. [Iaypenko A.0. KopnopatuBHas coluanbHas IMOJTUTHKA Kak (aKTop COIHAIBHO-
SKOHOMHYECKOTO pa3Butusi // XypHal «AKTyalbHBIE BOMPOCHI KOHOMHUYECKHX HAYK).
2011. Ne 20. C. 377-382.

Jucnunimna 8. OnepaunoHHoe ynpapJ/jieHHe MePCOHANIOM M MoApAa3ieJeHueM OPraHu3anuu.

Tema 8.1. «Pa3paboTka cucTeMbl ONEPAIMOHHOIO YIPABJIEHHUS] TEPCOHAJIOM M PadOThI
CTPYKTYPHOI'O NOAPAa3ieJIeHUs».

Cooeporcanue: CymHOCTb, 3HAUYEHHWE M COAEpPXNKAHHE CHUCTEMBbl VYIPaBICHUS IMEPCOHAIOM
opranuzaiu. OmnepanvoHHBIM TulaH paboThl ¢ mepcoHanoMm. Pa3zpaGoTka MeponpHsTHH,
HAIpPaBJICHHBIX HA COBEPIICHCTBOBAHUE YIPaBICHUS NepcoHaioM. Pa3bop nmpumepos, ynpakHEHUI
YMK. Pemenue 3anau.

IlepeyeHb NpakTHYECKHUX (CEMHMHAPCKHUX) 3aHATHI

Ne HaumeHnoBaHue npakTu4eckux (CEMMHAPCKUX ) 3aHATHH TpynoemkocTs,

/0 q.

1. | Pa3paboTka cucreMbl ONEpallOHHOIO YIPABJIEHUS [IEPCOHAIOM U 2
paboThl CTPYKTYPHOI'O MOAPa3IeIeHHs

Buabl camocTosiTeibHOM padoThl ciaymaTesaen

Ne i/ Bug CPC Coneprkanue ®opma TpyrnoeMKoCTb,
q,
1. Bueayauropnas Pazpabotka cuctemsr CamocTosiTenbHOoe 2
OTIEpPAIIMOHHOTO YIIPABJICHUS | U3YYCHHE YaCTH
TEPCOHAJIOM U PaOOTHI JUCIUIUINHEI -
CTPYKTYPHOTO 03HAaKOMJICHHE C
TOIPA3ICIICHUS YMK

Texymuil KOHTPOJIb IO TEME — PELICHHE 3a4ay.
IIpuMepHBIii TIepedeHb KOHTPOIBHBIX BOIIPOCOB:

Yto BXOJUT B MOHATHE «KAAPOBAst JOKYMEHTAIH)?
KakuMy HOpMAaTUBHBIMU IOKYyMEHTAMU PYKOBOJICTBYIOTCS KaJIPOBBIC CITYKOBI?
Kakne 10KyMEHTBI ABJISIFOTCS 0053aTeIbHBIMHU TS KQJAPOBOH CTyKObI?
Kakue u3 mepeducCHHBI HIKE JOKYMEHTOB SIBIISIIOTCS 00S3aTENIbHBIMU JUIS KaJpPOBOM
CITYyKOBI, a KaKre PEKOMEH/IOBAHHBIMH
IITATHOE PacCIHCaHuE,
a) TpYIOBOM JOTOBOP;
b) MOMKHOCTHBIE HHCTPYKIIHH;
C) >KypHaJ ydeTa JBHKEHUS TPYIOBBIX KHHUKEK;
d) kHura peructpamuu TPyJI0BbIX JOTOBOPOB;
€) MOJOXEHHE O MaTePHAILHONW OTBETCTBEHHOCTH;
f) momoskeHue 0 3alUTE IEPCOHATBHBIX JOKYMEHTOB?
5. Yro Ttakoe yHU(ULIHPOBAHHBIE (POPMBI JOKYMEHTOB?

NS

OGpa3zer 3a1a4u 1O TEME:
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3apnanme 1. TlomroroBpre mnpuka3 (pacmopspkeHHE) O TMpueMe pabdOTHHKAa Ha paboTy Mo
obpa3sity hopmbt Ne T-1 (Bce moms mopiekaT 00s3aTeTbHOMY 3aTIOTHEHUIO).

Tema 8.2. «Peaqu3anus onepanuoHHOI0 ynpapjieHHs NMEPCOHATOM H PadoThbl CTPYKTYPHOIO
NoApa3IeJIeHUus.

Cooeporcanue: IlnanupoBaHue AEATENBHOCTH IOApa3jeneHuss u nepcoHana. OmnepaTHBHOE
yIpaBJIEHUE IE€PCOHAJIOM IOJpa3/eleHusl opraHusanuu. Pa3paboTka CTaHAapTOB JESATEIbHOCTH
nojpaszenieHuss U yHudukanus npoueccoB. Pa3dop mpumepo, ympaxHenuid YMK. Pemenue
3a1ad.

IlepeyeHb NpakTHYECKHUX (CEMMHAPCKUX) 3aHATHI

No HanmeHnoBaHMe MpakTHYECKUX (CEMHUHAPCKUX ) 3aHATHI TpynoemMKocTb,

/11 9.

1. | Peanuzamnus omnepamyioHHOTO YIpPaBJICHUS MEPCOHATIOM U PabOTHI 2
CTPYKTYPHOTO MOAPa3/IeaCHUS

Buabl camocTosiTeibHOM padoThl ciaylaTesaen

Ne i/ Bug CPC Coneprkanue ®opma TpyrnoeMKoCTb,
q,
1. Bueaynuropnas Peanuszanus onepamnuonHoro | CamocTosiTesibHOE 2
yIpaBJICHUS IEPCOHATIOM U U3y4eHHE YacTu
paboTHI CTPYKTYPHOTO JUCIUTLIMHEI -
MOoApa3ACIICHUS 03HAaKOMJICHHE C
VMK

Texymuil KOHTPOJIb IO TEME — PELICHHE 3a4ay.
IIpuMepHBIii TepedeHb KOHTPOIBHBIX BOIIPOCOB:

1. Yto Takoe guinan opraHuzauun’?

2. Kaxas xazpoBasi JOKyMEHTAIMsl JODKHA ObITh B ruinane?

3. Kakue 0COOEHHOCTH KaJpOBOH JOKYMEHTALMW TMOSBIAIOTCS TPU OpPTaHU3aluu pabOTHI
bunmnana?

4. Kakue OCOOEHHOCTHM KaJpOBOH JOKYMEHTAllMM HaJ0 Y4YUThIBaThb INpU OpraHu3aluu
XpaHeHus?

5. KakoBbl 0CHOBHBIE TpeOOBaHUS K XPAHEHHUIO KAJAPOBOW TOKYMEHTAIIMW B TOJpa3/IeIeHUN?
UYeMm BBI3BaHBI 3TU TPeOOBaHUS?

O6paserr 3a1a4u 10 TEMeE:

3aganue 1. [loaroroBeTe mpHKa3 (pacmopsbkeHHe) O TpueMe pabOTHHUKOB Ha paboTy Mo
o6pasiy hopmer Ne T-1a (Bce mosst moiiexkar 00s3aTeIbHOMY 3aMTOJTHEHHIO).

Tema 8.3. «AAMHMHHUCTPHpPOBaHHE MPOLECCOB M [JTOKYMEHTO000OpOTa IO ONepanMoOHHOMY
YIPABJICHHIO IEPCOHAJIOM H PadoTe CTPYKTYPHOI0 MOAPAa3/ieJIeHU .

Cooeporcanue: JIOKyMEHTAIIMOHHOE O(OPMIIGHHE pE3yabTaTOB ONEPAILIOHHOTO YIPaBICHUS
NEpCOHATIOM U paboThl CTPYKTYypHOro mopapazaeneHus. dopmMupoBaHHe OTY4ETOB O pabore
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nepcoHana. Pa3paboTka cucTeMbl aHalIM3a U KOHTpoJs paboTsl nepcoHana. Pa3bop mpumepos,
ynpaxxanenuit Y MK. Pemenue 3anay.

IlepeyeHb NpakTHYeCKUX (CEMHMHAPCKUX) 3aHATHI

n/a

HaumeHoBaHMe pakTU4YECKUX (CEMUHAPCKUX ) 3aHATUN

TpynoemMKkocTsb,
4.

AJMUHUCTPUPOBAHUE IIPOLIECCOB
ONEPALMOHHOMY  YIPAaBJIECHHUIO
CTPYKTYPHOTO MOAPa3IeICHU

MIEPCOHAIIOM

U JOKYMEHTO00OpOTa

no 2
u  pabore

Buabi camocTosiTeJIbHOM padoThl cJymiaTeaei

Ne i/t

Bux CPC Conepxanue

dopma TpynoemMkocTs,

q.

Bueaynuropnas AJIMAHHCTPHUPOBAHUE
IIPOLIECCOB U
JOKyMEHTO000pOTA T10

OICPpallMOHHOMY YIIPABJICHUIO

CaMoOCTOSTEIIBHOE 3
U3y4EeHUE YaCTH
IOUCHUIIINHEI -

03HAKOMIJICHHE C

MEPCOHAJIOM U padoTe YMK
CTPYKTYPHOTO

OJpa3CICHUS

agrONE

Texymui KOHTPOJIb 110 TEME — PELICHHE 3a4ay.

IIpuMepHBIii TepedeHb KOHTPOIBHBIX BOIIPOCOB:

Kak onpenenuTs cpoku XpaHeHUsI KaIpOBON JOKYMEHTAIMH?

Kakum 00pa3oM npou3BOAUTCS YHUUTOKEHHE HEHYXHON TOKyMEHTaIuu?
Uro Takoe sKcrepTH3a EHHOCTH TOKYMEHTOB? KTO Mpou3BOAUT IKCIIEPTU3Y LIEHHOCTU?

Kakue JaHHBIC BHOCATCA B TPYAOBYIO KHUXKKY IIPpHU €€ 3aBC,Z[eHI/II/I?

Kakas undopmanus oTpaxaercs B TPYAOBOH KHUXKKE B IMEpPHOJ pabOThl COTPYIHUKA B

OopraHu3aiuun?

O06pase1r 3a1a4u 1O TEMeE:

3ananme 1. [TonroroBsTe CpouHBI TPYIOBOI 1OrOBOp paboToaaTelNs ¢ pabOTHUKOM.

dopmMa NMPOMEKYTOUHOIH ATTECTAIMH MO JUCHUILUINHE 8 — 3a4eT B JopMe 3IIEKTPOHHOTO
TECTUPOBAHUA. TeCTI/IpOBaHI/Ie OCYIICCTBIACTCA C OI'paHUYCHHUEM I10 BPCEMCHH. Vcemenmnsm
cuutaercs TecT ¢ 75 % u 0ojiee MpaBUIIBHBIX OTBETOB Ha BOMPOCHI TecTa. IIpuM HEBBITIOJHEHUU
TECTa HACTCA BO3MOXHOCTL €ro ImnepecaaTrb IIOCJIC BBINIOJHCHHUA HWHIAWBUAYAJIBHO HA3HAYCHHBIX
npernoiaBaTesieM 3aJaHuid CIyHIATeN0, HE CIPABHBIIEMYCS C TECTOM. TpPYIKIbl HECAAHHBIM TECT
MOXET CTaTb OCHOBAHHWEM IJId OTUHUCIICHUA CIIyIIaTeid KaK HE CIPaBHUBLICTOCA C nporpaMMoﬁ
o0yueHusl.

IIpuMepHBIii IepedeHb BOIIPOCOB K 3a4ETYy:

1. Yro He sBisieTcs 3aa4ei CUCTEMBI yIIPaBJICHMSI IEPCOHATIOM?

a)

COHAIBHO-TICUXOJIOTMYCCKASA NUAarHOCTUKA MEpCOHAJIA;
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b) IUTAHUPOBaHKME MOTPEOHOCTH B KaIpax;

c) aHaM3 U PEryJIHpOBAaHUE TPYIIOBBIX M JMYHBIX B3aMMOOTHOIICHUH DPYKOBOAMTENS H
HOAYNHEHHBIX;
d)  MapkeTHHr KaJpoB;
e) BCE BhILIeNepeYHcJeHHOe BXOIUT B 32a4H CHCTEMbI YIIPABJIEHHS EPCOHATIOM.
2. Yro He sBasieTcs GYyHKIMAMHU YIPABICHHUS IEPCOHATIOM?
a) NPOTHO3UPOBAHMWE M IUIAHUPOBAHUE TOTPEOHOCTH M O00ECIIEYeHHOCTH Kaapamu,

MOTHBALIMM U KOMIUIEKTOBAaHUS IEPCOHAIIA;

b) oopMIIEHHE U yYET IepCOoHalIa; CO3/IaHue ONTUMAIBHBIX YCIOBUHM Tpy/a; MOATOTOBKA U
JBUKEHHE I1EPCOHAA;

C) HOPMHUPOBAHUE TPY/a; aHAJIN3 U Pa3BUTHE CIOCOOOB CTUMYJIUPOBAHUS TPYAQ;

d)  oueHka, KOOPIUHUPOBAHUE U KOHTPOIIb PE3YIbTATOB JICSTEIBHOCTH;

e) BCé BhILICNEPeYNCICHHOE ABJIsAeTC QYHKIMAME YIIPABJICHHUS MEPCOHAIOM.

3. TpynoBsie pecypchl — 3TO:

a) YacTh HACeJCHHsS, HMEIONIero Heo0XoaumMoe (HU3NYECKOoe pasBUTHE, 3J0POBbE,
o0Opa3oBaHue, KYJIbTYDY, CIIOCOOHOCTH, KBaJTH(PHKAIHIO u o0Jaaromero
npodecCHOHANBPHBIMU  3HAHUSMU 11 paboTel B cdepe OOILIECTBEHHO TOJE3HOM
JeSITEIIbHOCTH;

b) KOJIMYECTBO JIIOACH TPYyAOCHOCOOHOIO BO3pacTa, MOTHBHUPOBAHHOTO HA TPYAOBYIO
JeSITEIIbHOCTD.

4. Opranuzanusa-paboToraTeb:

a) HMeeT NMPaB0 0TKA3aTh B IpHeMe Ha padoTy 4e10BeKy, He MMeloLeMy perucTpanuu
10 MECTY KUTEeJbCTBA WJIHN NPeObIBAHNS;

b) HECeT a/IMUHUCTPATUBHYIO OTBETCTBEHHOCTD 3a TO, UTO Ja)K€ Ha KOPOTKUI CPOK IPUHSI
Ha paboTy yenoBeka 0e3 perucTpaluu.

5. Ilpoananu3upynTte CleAyronme YTBEPKACHUS U ONPEAECIUTE, KAKUE U3 HUX SIBIISIFOTCS BEPHBIMU,
a Kakue HeT (00BequTe HOMEpa MPaBUIbHBIX YTBEPKIACHUN):

a) 3ak/04eHHe NMHCbMEHHOI0 TPYAOBOr0 JA0r0BOpPa B COOTBeTCTBHM ¢ TpyaoBbiM
konexkcom Poccmiickoit @epepanun (TK P®) aBasiercss 00s13aTeJIbHBIM YCJI0BHEM
HaliMa KaK IWTATHBIX, TAK U HEIUTATHBIX COTPY/HUKOB.

b) Hericteue TK P® pacnpocrpansiercss B NOJHOM 0o0beMe Ha BCe OPraHU3aluH,
pacmnoJio:keHHble Ha Tepputopuu Poccun.

c) B ciydae, koria oneHnBaeMasi XapakTEpUCTUKA MPETEHICHTA Ha 3aHATHE JOJDKHOCTH HE
ycTpauBaeT paboroparessi, HO HE OMNKMCAaHAa B JIOJDKHOCTHOM MHCTPYKIMH (WM B APYTroM
JOKaJbHOM JIOKYMEHTE OpraHu3aluu) paboTojarenb He HMeEeT IIpaBa OTKa3aTh B
IIPEIOCTABIEHUU JI0JKHOCTH.

d) HcnbITaTeabHbIil CPOK IJIsI HEKOTOPHIX PAGOTHHKOB MOKET COCTABJISITH 6 MecsIleB.

e) TpyaoBoii 10roBop BO BpeMsi HCNBITATEJBHOI0 CPOKA MOKeT ObITH NMpPeKPALlEH 10
HHULIMATHBE PAa0O0THHKA B TeYeHHE OJHOT0 padouero JHs.

YuebHo-MeToan4IecKoe U HHPOPMAIIMOHHOE 00eCTIeUeHNE JUCITUTITHBI:

1. AptemoB O. 10., Apxunosa H. 1., EpmakoBa W. H., Opunnnukosa H. B. Teopus u
pakTUKa paboTsl ¢ kaapamu. — M.: PITVY, 2007. — 789 c.

2. bopuco A. b. Kommenrapuii k TpynoBomy koaekcy Poccuiickonn ®enepanuun
(mocTaTeiHbIi): ¢ MPaKTUYECKUMHU Pa3bCHEHUSAMHU U MOCTaTeHHBIMU MaTepuaiamu. — M.:
Kuawxnsiii Mup, 2012. — 720 c.

3. Becnun B. P. Ynpasnenue nepconanoM. Teopus u npaktuka: yueonuk / B.P. Becaun. —
M.: TK Ben6u, U3n-Bo Ipocmekt, 2011. — 688 c.
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10.
11.
12.
13.
14.
15.
16.
17.

18.

19.

20.

21.

22.

23.

HatnoB B. A. Ynpasnenue nepcoranioM: yued. mocodue / B.A. [lstnos. — M.: [IPUOP,
2009. — 365 c.

Kentos O. b. TpynoBoe npaBo: yueOHuk. — M.: @nunTa, 2012. — 510 c.

JlapuonoBa T. M. JlokyMeHTaIIMOHHOE OOECTICUCHUE YIPABICHUSI MEPCOHATIOM: y4eO.
nocobue / T.M. Jlapuonona, JI.A. PymbeiannHa. — M.: ®OPYM, 2012. - 416 c.

[Mlanarusa M. A., HeBckas M. A. Tpynosoe npaBo: yueOHoe mocodue. — M.: Omera,
2012. - 208 c.

ApytionoB B. B. VYmpasnenue nepconaiom: yue0. mocodbme / B.B. Apyrionos, U1.B.
Bosnbinckuii. — Pocros-nHa-/lony, 2009. — 448 c.

Bboponosa I'. X. IIcuxonorus tpyna. Koncnekr nekuuii / I'.X. boponosa, H.B. IlpycoBa. —
M.: Okemo, 2008. — 160 c.

3aiiieBa T. B. Ympanenune nepconanom: yue6. / T. B. 3aiineBa, A. T. 3y6. — M.: U]
«DOPYM»: Uudpa-M, 2008. — 336 c.

KoHcynbTupoBanue B yIpaBlIeHHH YEIIOBEUECKUMH pecypcaMu: yded. mocodue / mom pe.
H. 1. latanosoii. — M.: Uadpa-M, 2012. — 221 c.

[Marmupo C. A. OcCHOBbl yOpaBi€HUS IEPCOHAIIOM B COBPEMEHHBIX OpraHU3aLUsX.
Okcnpecc-kype / C. A. llanupo, O. B. Illaraea. — M.: I'poccMeauna, POCBYX, 2008. —
400 c.

AxcenoBa E.A. «Ynpasnenue nepconaiom», 2013 ,178 c.

bazaposa T.1O., Epemena b.JI. «YnpaBnenue nepconanomy», 2010. 560c.

Becuun B.P. «Ynpanenue nepconanoM: tTeopus u npaktuka» 2011.153c.

KpreimoB A.A. «BbI - ynpasanstouuii nepconanom» 2011,c.456

Jlykam FO.A. "KonTponbp mepcoHalia Kak COCTaBISONIAs O€30MacHOCTH U Pa3BUTHUA
ousneca', 2012. 60c.

MopozoBa O.A. AHanu3 METOJIOB OLEHKHU MHTEIUIEKTYalbHOTO KamnuTajaa opraHu3anuu//
[TpoGnembl pa3BUTHSI PErMOHATIBPHO MHBECTHUIIMOHHO-CTPOUTEIEHOTO KOMIUIEKCA M MYyTH MX
peleHus: MexBy3. ¢0. Hayd. Tp. / mon pen. b.H. Hebpurosa. - PoctoB H//l: Poct. roc.
CTpouT. yH-T, 2011. - 0,41m.11.

Hesckas JI.B. Pa3Butne u ucnonbp3oBaHie HHHOBAIIMOHHOTO MEPCOHANA PeanpUusiTiii //
Bectauk ynuBepcutera I'ocynapcTBeHHOT0 yHUBEpcHTeTa yripaBieHus. -2012. - Ne 4.

Unrepuet-pecypc: [http://www.pragmatist.ru/operativnoe-upravlenie-i-kontrol/principy-
kontrolya.html] DHuuknoneaust MeHeKMEHTA.

HuTeprer-pecypce: [http://free.megacampus.ru/xbookM0012/index.html?go=part-
049*page.htm] I1.A. Muxaenko. OCHOBBI MEHEKMEHTA. Y 4eOHBIHN KypcC.

Wntepner-pecypc: [http://referatwork.ru/refs/source/ref-84792.html] Eaunsiii pedepart-
nentp Poccun u CHI'.

Wntpener-pecypc:  [http://www.kadry.ru/articles/detail.php?ID=45901] Wndo-nopran
st HR-menemkepos.

Jucuunimmua 9. Ctpareruvyeckoe ynpapjeHue NepCcoOHAJIOM OPraHu3anum.

Tema 9.1. «Pa3zpadoTka cucTeMbl CTPATErH4€CKOr0 yIPaBJICHUSA
MEePCOHATIOM OPraHu3alum».

Cooeporcanue CylIHOCTD M COJAEpPXKAHME  CTPATETUYECKOTO  YIPABICHHsS  IEPCOHAIOM
opranusanuu. llenn u 3amauu CTPaTErMYecKOro YIpaBJIEHUs IEpPCOHAIoOM. Moaenn KagpoBbIX
ctpareruil. Pa3zoop npumepos, ynpaxunenuit Y MK. Pemenue 3anay.

IlepeyeHb NpakTHYECKHUX (CEMUHAPCKUX) 3aHATHI

Ne
n/n

HanmenoBaHMe MpakTHYECKUX (CEMHUHAPCKUX ) 3aHATHI TpynoemkocTsb,
4.
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1. | Pa3zpaboTka CUCTEMBI CTPATETHUECKOTO YIIPaBICHUS 5
NEPCOHAIIOM OpraHU3aluu

Buabl camocTosiTeIbHOM padoThI ciaylaTeaei

Ne n/mt Bun CPC Conepxanue dopma TpynoemMKocCTb,
9.
1. BreaynuropHas Pazpabotka cuctemsl CamocrosTenbHoe 5
CTPaTEru4ecKoro M3Yy4YEeHHE YacTU
yIpaBJIeHUS JTUCLUIUIMHBI -
NEPCOHATIOM OpPraHU3aluu O3HAKOMJICHHUE C
YMK

Texyiuit KOHTPOJIb IO TEME — PEIlleHre 3a/1au.
[TpumepHBIii TepeueHb KOHTPOJIBHBIX BOIIPOCOB:

B uem 3akioyaeTcst CymHOCTh CTPATErnYECKOro yIpaBieHUs IepCOHAIOM?
KaxoBbl IPUHIUIIBI CTPATErMYECKOI0 YIIPABICHUS IEPCOHATIOM?
[lepeuncnure 3ajaun CTPATErMUYECKOI0 yIPaBICHUs IEPCOHATIOM OpraHU3aluu

AR

KaxoBa posnb nepcoHana B CO3JaHUM KOHKYPEHTHBIX MTPEUMYILECTB?

OO6pa3zer 3a/1a4u 10 TEME:

3ananmue 1. BHuMarenbHO O3HAKOMBTECH C KOHKPETHOW CHUTyallMed M OTBEThTE Ha BOMPOCHI:

» Kakne crpaternueckue HamepeHHs B cepe YIpaBJICHHS TMEPCOHAIOM IeJIeCOo00pa3HbI?

» Kakyro wnH(popMmalnMio MEHEIKMEHTY HeoOXOIuMO coOpaTh W HU3YyYUTh s THOCTaHOBKU
CTpaTeTHYECKUX IIeJIeH yIpaBJICHUS TEPCOHAIOM B KOHTEKCTE CTpATeTUH KOMITAHUHU?

Cumyayua. MexnyHapoaHas koMnaHusi «[exXxHO-HaHO» JEWCTBYET Ha BBHICOKOTEXHOJOTHYHOM
pBIHKE, OHA MTPOU3BOJUT U TIPOJIAET 00OPYAOBAHKE IS METAILIH3AINH, PE3aTeIbHO-TIEPEMOTOYHBIE
YCTPOMCTBA, METAITIM3UPOBAHHYIO IUIEHKY, @ TAaKXKe OCYILECTBISET CEPBUCHBIE YCIYTH U MOCTABKY
3amyacteil. B HacTodlee BpeMs KOMIAHHUS CTOJIKHYJach CO CHHUYKEHHUEM peHTaOeIbHOCTU
IIPOU3BOJICTBA OCHOBHOW MNPOAYKIHMH (000pyAOBaHUE A METAUIM3alMH), KOTOPOE 3aHHMAaET
6omee 60 % B cTpyKType TEKYyLIEro MPOyKTOBOro MOpT(des, ycTapeBaHUEM TEXHOJIOTUH, a TaKKe
co CHIDKEHHEM  TEMIIOB  pOCTa  pBIHKa  OOOpYyIOBaHUS IS METaJUTA3alNH.

B cBa3u ¢ stum kommanusa npennonaraer ¢ 2017 r. MCKIIOUNTH JAHHBIM MPOAYKT U3
MPOJYKTOBOTO MOPTQEIs, a TakKe MPOU3BOACTBO O0OPYIOBAHMS /ISl PE3KU TUICHKH W OKa3aHUE
yCIOyr Mo pe3Ke IJICHKH MoJ (GopMaTr KIMEHTOB BBHUAY HHU3KOH 100aBIEHHOW CTOMMOCTH. DTO
MO3BOJIUT BBICBOOOJUTH OOOPOTHBIE CPEACTBA, MPOU3BOJCTBEHHBIE MOIIHOCTH U OOyYEHHBIN

HepCOHAIL. Crparerus KOMITaHUHU BKJIIOYAET:
* YBEJIMYECHHUE IO TPOU3BOJCTBA 000OPYAOBaHMSA Ul METAIIM3alUN HOBOTO MOKOJICHHS U €T0
CEPBHUCHOIO 00CITy>)KUBaHMUS;
* 3aITyCK IPOU3BO/ICTBA METaJUTH3HPOBAHHOM Oymaru;

¢ 3allyCK TIIPOU3BOACTBA IUJICHKU CO CJIO)KHBIM PHCYHKOM [JId YHIAKOBKHM KJIacCa LUXGI'y;
¢ 3alyCK IIPOU3BOACTBA 060py)1013aH1/151 JJIs4  HaAIlbUJICHHUA IIJICHKH JHOKCHUJIOM aJIFOMUHUSA:
¢ CO31aHuUC COOCTBEHHOT'O TOProBoro aoma.

Tema 9.2. «Peanu3anus cUCTEeMbI CTPATErN4€CKOr0 YIPaBJICHHUS MEPCOHATIOM OPTraHU3aAlUuMN».
Cooeporcanue: OCHOBHBIE WENH, 3a/layM, CIIOCOOBI pealu3aldy CTPAaTErMYecKOTo YIpaBICHUS
NepCcoHaJIOM OpTraHH3alnH. OCHOBHBIE DTaIIbl pcam3anun  CTPATCrUYCCKOro yIpaBJICHHUA
nepconanioM. Paz6op npumepos, ynpaxxaenuit Y MK. Pemenne 3anau.
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IlepeyeHb NpaKTH4YECKUX (CEMHUHAPCKUX) 3aHATHI

Ne HaumeHnoBaHue pakTH4YECKUX (CEMUHAPCKUX ) 3aHATUN TpynoemMKocTs,

n/n q.

1. | Peanusanus cucTeMbl CTPATErMYeCKOro YIPABIICHUS NEPCOHAIOM 5
OpraHu3anuu

Buabi camocTosiTeJIbHOM padoThI cymiaTeaei

Ne n/mt Bun CPC Conepxanue dopma TpynoemMKocCTs,
9.
1. Bueayauropnas Peanuszanus cucrembl CamocTosiTenbHOe 5)
CTPATErMueCcKOro yrnpaBJIeHUs | U3y4eHUEe YacTH
MIEPCOHAJIOM OpraHU3aIIH JVICIUATUTAHBI -
O3HAKOMJICHHUE C
YMK

Texymui KOHTPOJIb 110 TEME — PELICHHE 3a4ay.
IIpuMmepHBIii TIepedeHb KOHTPOJIBHBIX BOIIPOCOB:

1. KaKYIO AOHNOJHHUTCIIBHYIO IEHHOCTb CO34aCT CTPATCTNICCKOC YIIPABJICHUC HepCOHaJ'IOM?

2. B uem INPUHIUIIAAIBHOC OTJIIMYUC CTPATCTHUYCCKOI'0 YIIPABJIICHHUA IIEPCOHAJIOM OT
TpaHHHHOHHOﬁ MOJCIIN YIIPABJICHUA HepCOHaJ'IOM?

3. HazoBuTe OCHOBHBIEC >TaIlblI peajii3aliui CTPATCTUYCCKOI'0 YIIPABJICHUA IEPCOHAIIOM

B

KakoBbl kputepuu kinaccuuxanuu Mozenel KaJpoBoil crpaTeruu?

OGpa3zer 3a1a4u 1O TEME:

3aganue 1. «OnucaHue TpeOOBaHMN K MCIOJHUTENIO pabOTh» B Cllydae HaMepeHUus
OpraHu3alUy MPUCTYIUTh K pa3paboTKe U pealnu3aluy CTPaTernyeckoro yrpasieHHs IepcoHaIoM

CocraBbTe onucanue TpeOOBaHM, MPEABABIAEMbIX K UCIOIHUTENSAM KOHKPETHON padoThI,
0 CJIEAYIOIIMM pa3JieNaM:

7) du3nuecKoe 310pOBbE
8) YMCTBEHHBIE CTOCOOHOCTH
9) O6pa3zoBanue 1 KBaTU(UKAIISL

10) OnBIT, OJANOTOBKA U HABBIKH
11)  JIuyHOCTHBIC KayecTBa
12)  OcoObie 00CcTOSATENBCTBA

TpeboBanus onmucaTh MPUMEHUTENHHO K CIAEAYIOUINM MpodeccrusM U JTOKHOCTSIM: 1) MeHemkep
M0 3aKymKaM; 2) MEHEDKEp MO paboTe ¢ MOJOABIMU Kaapamu; 3) TEXHOJIOT MPOU3BOJCTBEHHOTO
1exa; 4) CHCTEMHbBIN aIMUHUCTPATOP.

Tema 9.3. «KAAMMHHCTPHPOBAHHME IPOLECCOB M JAOKYMEHTO000pPOTa MO CTPATErHYeCKOMY
YIPABJICHHIO NIEPCOHAJIOM OPIraHU3aLUN».

Cooeporcanue. OCHOBHBIE PEeCypChl aJJMUHUCTPUPOBAHUS MpOIecca CTPATETHUYECKOr0 YIPaBICHHS
nepcoHanoM. OOecrieueHne JTOKYMEHTHPOBAHUS IIpoOLEcca CTPATErMYECKOro  yNpaBJICHUS
nepcoHanoMm opranuzanuu Paz6op npumepos, ynpaxuenunit Y MK. Pemenue 3agau.
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IlepeyeHb NpakTHYeCKUX (CEMUHAPCKUX) 3aHATHI

Ne HaumeHnoBaHue pakTH4YECKUX (CEMUHAPCKUX ) 3aHATUN TpynoemMKocTs,
n/n q.
1. | AIMUHHCTPUPOBAaHHE TPOLIECCOB U JOKYMEHTOOOOpOoTa IO 5)
CTPaTErnueCcKOMY YIPAaBIECHUIO IEPCOHAIOM OPraHU3aLNU

Buabl camocTosiTeibHOM padoThl ciayliaTesei

Ne /it Bug CPC Coneprkanue ®dopma TpynoeMKoCTb,
4.

1. Bueaynuropnas AJIMUHHCTPUPOBAHUE CamocrosiTenpHOE 2
IIPOLIECCOB U M3Yy4YCHUE YacTU
JIOKYMEHTO000pOTa IO JUCUUIIIUHBI -
CTPATETUYECKOMY 03HAaKOMJIEHHE C
YIIPABJICHUIO [IEPCOHAIIOM YMK
OpraHu3aIu

Texymui KOHTPOJIb 110 TEME — PELICHHE 3a4ay.
IIpuMmepHBIii TIepedeHb KOHTPOJIBHBIX BOIIPOCOB:

1. B dWeM cCyTb MOAENU «CTPATeTUH MPUOBUILHOCTU» W €€ OTIMYHE OT MOJIEIH
«JTMKBUJALMOHHOM CTpaTerum»?

2. KakoBbl yCIOBUS M OCOOCHHOCTH TMPUMEHEHHs] MPOCTOr0, TEXHOIOTUYECKOTO U
OIOPOKPATHYECKOTO TUTIOB KOHTPOJISI B COBPEMEHHBIX OPTaHU3aIMSIX ?

3. B kakoii cTernieHn, U B KaKWUX MpejesiaX TOT WIM WHOW XapaKTep CTPATErHuecKOd MOJeNn
(GYHKIMOHUPOBAHUSL OPTaHU3AIlMM MOXET BIUATH Ha JACATEIHHOCTh KaapOBOU CITY>KObI
OopraHu3aiuun?

OGpa3zer 3a1a4u 1O TEME:

3aganue 1. Peanuzanus B Banieil opraHu3aluy CTPaTETUK YIIPABICHUS IEPCOHATIOM:

1. HanummTe, ¢ KakuMu SIBIEHUSIMU y Bac acCOLUMUPYIOTCS yOexaAeHHe, YTO OpraHu3alus
HCIIOJIb3YET BCE BO3MOXKHOCTH CTPATETMYECKOr0 YIPaBJICHUS MEPCOHAIOM?

2. Kak, no BamemMy MHEHMIO, YIyYUIWINCh YCJIOBHMS Tpyna B Bamed opranusanuu? Ilo
KaKOMY KPUTEPHUIO MOKHO CYIUTh O JAaHHOM pe3yJbTaTe?

3. B 4em 3akiroudaercs, IO BalIEMYy MHEHHUIO, LIEHHOCTb CTPATETMYECKOIO YIPABIICHUS
nepcoHasiom? Ilepeunciaute BCE, 4TO, HA Balll B3IJISLA, CIOJa OTHOCHUTCS.

®opMa NPOME:KYTOUYHOH ATTECTAIUM MO TUCHUITHHE 9 — 3aueT B (popMe AIeKTPOHHOTO
TECTUPOBAHUA. TeCTI/IpOBaHI/Ie OCYIICCTBIACTCA C OI'paHUYCHHUEM I10 BPEMCHH. Vcemenmnsm
cuntaercsi TecT ¢ 75 % u Oolee MpaBUIBHBIX OTBETOB HAa BOMPOCHI TecTa. [Ipy HEBBIMOTHEHUU
TECTa HACTCA BO3MOXHOCTL €ro IMnepecaaTb IIOCJIC BBINOJHCHHA HHIAWBHUAYAJIbHO HA3HAYCHHBIX
MpenoiaBaTesieM 3a/laHuil CIyIIaTe o, He CHpPAaBUBLIEMYCS C TECTOM. TpHkKIbl HECOAHHBIM TeCT
MOXET CTaTb OCHOBAHHUEM I OTUHUCICHUSA CIyIIaTClid KaK HE CIPaBHUBHICTOCA C nporpaMMoﬁ
o0yueHusl.

[IpumepHbIil epedeHb BOMPOCOB K 3a4ETY:
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1. Kakas nocienoBaTeIbHOCTh IPHOPUTETOB MO3BOJIUT OPraHU3AIMH JOOUTHCS YCIEXOB:

1

2.
3.
4.

JIronu-npuObUIb-TIPOTYKIIHS,
[TpuObLIb-TIO AU-TIPOTYK IS
[TpoxyKuus-nmpuObLIL-III0IH;
Jlroau-npoayKuus-npudbLIb

2. B03paCTaHI/Ie POk CTPATEru4€CKOro ynpabJICHUA IIEPCOHATIOM B HACTOAIICC BPEMs B Poccun

CBA3aHO:.
1. c BbICOKOW MOHOMONM3ALKEN U KOHIIEHTpaLe pOCCUIICKOT0 MPOU3BOCTBA;
2. C peruoHajmM3alMeldl »HKOHOMHKM M IIEJCHANPABICHHON MEepecTPORKON CTPYKTYpHI
3aHATOCTH,
3. ¢ yXKecTOUYeHHMeM KOHKYPeHUHMHM BO BceX ee IMpOSIBJIEHUSX, YCKOPeHHe TeMIIOB

U3MeHEeHHsl NMapaMeTPOB BHEINIHell cpeabl M BO3PAcTaHHWEM HeONpeIeJeHHOCTH ee
napaMeTpoB BO BpEMEHH;

3.3 nepeuncnennbix GpyHkiwmii: 1) moctaHoBKa Lesei; 2) moadop Kaapos; 3) cTpaTeruieckoe
IUTAHUPOBaHKE; 4)TEKyIee PYKOBOJCTBO; 5) KOHTPOIIb; 6) JOCTIKEHUE — PYHKITUIMU
PYKOBOAMTEIIEH BBICHIETO 3BEHA SIBIISAIOTCS:

1.

o

3,4,5;
1,3,5;
1,2,3;
1,3,4;

4. K ¢hyHKIHSIM CTpaTETHIECKOTO YIPABJICHHUS IIEPCOHANA HE OTHOCHTCS:

el el

MPOEKTUPOBAHUE OPTAHU3ALINH;
MPOTHO3;

y4eT 3a1acoB ChIPbS;

aHalu3 JUHAMUKHU PHIHKA;

5. B cTparernyeckom ynpasnennu nepconanoMm SWOT —ananu3 ucnomnb3yercs:

el AN

AJISl AHAJIN3Aa CWIBHBIX U €J1a0bIX CTOPOH OPraHU3aINu;

JUISL KCCIIeI0OBaHUS IOTEHIMANA YeJIOBEUECKUX PECYPCOB;

JUTSl ICCIIETOBAHUS BO3MOKHOCTEN U yTpo3 BHELIHEN Cpe/ibl KOMITaHUH;

JUTSL MCCTIEOBaHUSI OPTaHU3AIMOHHON KYJIBTYpbI, CUCTEMbI YIPABJICHHUS U YEIOBEYECKUX
peCypcoB KOMITAHUH

6. L[eJ'IBIO 0T6opa B ITPOLECCE CTPATCTUICCKOI'O YIIPABJICHUA IIECPCOHAIOM HEC ABJIACTCA:

1.
2.
3.
4

5.

HU3MCHCHUEC CTAaTyCa YCJIIOBCKA B OpraHu3alnu,

A0BeICHHME 10 COTPYAHUKOB COOﬁIlleHI/IS[ 0 MpuemMe;

YCTAHOBJICHHUC Tpe60BaHHI>'I K KaHJuJaTaM Ha BaKaHTHYIO JOJI’KHOCTb,

palluOHAJIbHOC pacnpeaciicHue pa6OTHI/IKOB OopraHu3anvun 1o CTPYKTYPHBIM
noapa3aciiCHUAM, ydacTKaM, pa60q1/1M MECTaM;

OTCCMBAHHUEC KaHAWIAaTOB, HC 06J1a;[a}0m1/1x MaKCHMaJIbHbIM Ha60pOM XapaKTCPUCTHUK,
H€06XOJII/IMI)IX JJIs1 3aHATHUA BaKaHTHOM JOJIXKHOCTH

7.0npenenure mpobieMy, KOTOpass MOXKET BO3HUKHYTh IpU TPOBEAEHHH colOeceloBaHUN Mpu
0oTOOpe KaJapoB.

1.

2.
3.
4

HEeOO0JIBIII0Oe KOJTMYECTBO MPETEHICHTOB;

M30BITOK HH(MOPMALIUY AJISI TPUHATUS PEIICHUS;

OIIEHKA IO MePBOMY BIEYATIEHUIO;

CJIO)KHOCTH 00pabOTKM MOJTYUYECHHOMU TIPH coOecei0BaHUN HH(OPMAITUH;

78



5. OrpaHMYeHHOCTH Kpyra 3aJaBaeMbIX BOIIPOCOB

8.Uro BIMsAET Ha CTpaTerdio BbIOOpa MeTojga Habopa W oTOOpa KaHAWIATOB HAa BAaKaAHTHYIO
JIOJDKHOCTB?

1. ypoBeHb JI0JLKHOCTH U €€ 3HAYEeHHEe B OPraHH3aIUH;

2. SKOHOMHYECKas CTaOMIIBHOCTD;

3. cdepa neaTeaIpHOCTH OpraHU3allny;

4. ypoBEHb MOJATOTOBKH MOTEHIIMAIBHBIX KAHIUAATOB HA BAKAHTHYIO JIOJDKHOCTB;

5. Merozsl Habopa U 0TOOPa BEIOMPAIOTCS TIO0 KETAHUIO KaHIHIaTOB

yLIe6HO'MeTO,I[I/ILIeCKOC u I/IH(l)OpMaI_II/IOHHOG obecneyeHne JUCHUITIIMHBI:

1. 3akon P® or 19.04.1991 r. Ne 1032-1(pen. ot 29.07.2017) «O 3aHATOCTH HACEJICHUS B
Poccniickoit denepanun»

2. ITlocranoBnenue Muntpyna P® u MunobpazoBanus P® ot 13.01.2000 Ne 3/1 «OO06
yrBepxkaeHnn [lomoxxkeHust 06 opranu3anuy npoQecCHoHaTbHON MOATOTOBKH, TOBBIIICHHUS
KBaJIM(UKALIMY M TEPENOArOTOBKH 0e3pabOTHBIX I'paXkJaH M HE3aHATOro HaceleHus» (c
M3MEHEHUSMU U JIOTOJTHEHUSIMH ),

3. AxTtyanbHble TPOOIEMbI YIIPABICHHS TIEPCOHAIIOM B COBPEMEHHBIX OpraHu3anusix. Yacrtp 2.
Mowuorpadus./ mox o6meit pex. M.A.Koprosoii.- M.: PYCAWHC, 2017

4. Baneesa H.IIL. u ap. OcroBbl ympasienus nepconamom/ H.III.Baneesa — M.: PYCAIH,
2016

5. KanerBunosa E.lIO. Ctparernueckoe ynpasieHue nepconanom. Kparkuii kypc. — Mocksa.
[Ipocnekr, 2015

6. Kubanor A.f. Yrpasnenue nepcoHasiom: YueoHoe ocooue /A.51.Kubanos.— 6-¢ uzj., crep.
—M.: KHOPVYC, 2016.

7. KupumnoB A.B. u np. IlpoOnemHble BONPOCH pPa3BUTHS TEXHOJOTMHM YIpaBlIEHUS
TIEPCOHANIOM B OTEUECTBEHHOM TIPAKTUKE M TTYTH UX pemrenns.- M.: PYCAWHC, 2016

8. Komocora P.I1., Bacumrok T.H., ApramonoBa M.B., Jlynanuk M.B. DxoHOoMHKa niepcoHana:
Vuebnuk. — M.: UHOPA-M, 2009

9. Hukomaes H.C. Cucremsl kadectBa ympaieHusi nepconaiom / H.C.Hwukomaes. — M.:
PYCAIIH, 2016

10. ITyraues B.I1., Omapuna H.H. Crparternyeckoe yrpaBieHHE YEIOBEUYCCKHUMH pPeCcypcaMu
opranmuzanuu. YdyedHnoe nocodbue. — M.: KHOPYC, 2016

11. Yupasnenue mnepconanom: Yuebuuk. M3m.2-e, mom. u mepepab. / Ilom o6m. pex. A.U.
Typunnosa. — M.: U3n-so PAT'C, 2008,

12. SIxontoBa E.C. Crparermveckoe yrmpaBJIeHHE NepcoHAIOM. YdeOHOoe mocodume — M.:
Hznparensckuii gom Hemno, 2014

Paspnen 10. [lesioBble UIpHI.

Cooepoicanue: KomnaecTBeHHbBIC M KAYECTBEHHBIC XapaKTEPUCTHKH TIEPCOHAIIA TIPS IITPHSTHS.
3amaun U (YHKIMU YIpaBICHHUS [EPCOHATIOM B COBpEMEHHOW opraHu3anuu. HopmatuBHOE
pPEryJIMPOBaHHUE JACATEILHOCTH 10 YIPABICHHUIO IEPCOHAIOM B OIOJDKETHBIX YUPSKICHUSX Ha
COBpEMEHHOM OJTamne. BeneHue oOpraHu3allMOHHOW U PaCHOPSIUTENLHON JOKYMEHTAIlUU I10
nepcoHany (MepBUYHOM, YUE€THOM, TUTAHOBOM, MO COIMAIBHOMY OOECIIEYEHHI0, OPTaHU3aIMOHHOM,
pacnopsauTenbHOW).  BeneHuwe — JAOKyMEHTallMM MO  y4eTy M JBWOKCHHMIO  KaJIpOB.
AJMUHUCTPUPOBAHUE TIPOIIECCOB M JOKYMEHTOOOOpOTa IO Yy4YeTy W JIBIDKCHUIO KaJpoB,
MPEJICTABICHUIO JIOKYMEHTOB IO TIEPCOHANy B rocylapcTBeHHbIe opraHbl. COoop mHpopmammu o
MOTPEOHOCTSAX OpraHu3anuu B rnepcoHane. [louck, mpuBiedeHue, momdop U OTOOP MepcoHana.
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AJIMUHHCTPUPOBAHUE TPOIECCOB M JTOKYMEHTOOOOpoTa obecmedeHusi mepcoHaaoM. CrocoOs
OTIpe/ICNICHUs] COOTBETCTBUS PAaOOTHUKOB TMpodeccHoHaNbHBIM cTaHgapTtaM. OpraHuzamus u
NPOBE/ICHUE OICHKA TmepcoHana. OpraHu3amus W MPOBEACHUE aTTeCTAllMM IIePCOHAA.
AJMUHUCTPUPOBAHUE IMPOILIECCOB M JOKYMEHTOOOOPOTa MPH MPOBEACHUU OICHKU W aTTECTAllUU
nepconana. Ceprudukamus padoTHHKOB. [loaTBepkacHNe KBATM(UKAIUN B KBATH(DUKAIMOHHBIX
1eHTpax. TUmoBkIie OMMOKH, JONMYIICHHBIC TP BBHITIOJHEHUH 33IaHUI HA JIETIOBBIX Hrpax (pa3dop u
aHajm3).

IlepeyeHb NpakTHYECKHUX (CEMMHAPCKUX) 3aHATHI

No HanmeHnoBaHue MpakTHYECKUX (CEMHUHAPCKUX ) 3aHATHI TpynoeMKoCTb,
/1 4.

1. | HopmaTuBHOE peryiupoBaHue AEsITEIHOCTH 10 YIPABICHUIO 2
MIEPCOHAJTIOM B OIO/DKETHBIX YUPEKICHUSAX Ha COBPEMEHHOM JTarle.
JlenoBas urpa Ne 1.

2. | Benenue qOKyMEHTAIIUU 110 YYETY U IBHKCHHIO KaapoB. [lemoBast 2
urpa No 2.

3. | AIMUHHCTPHPOBAHHUE MPOLECCOB M JOKYMEHTOO0OpOTA 2
obecnieuenus nepconanom. Jlenosas urpa Ne 3.

4. | Opranuzanus 1 MpoBeJIeHUE OLIEHKU NepcoHaa. JemoBas urpa 2
Ned.

5. | Opranuzauus ¥ mpoBeJeHNE MEPOTIPUSATHH 11O PA3BUTHIO U 4
MOCTPOEHHIO MPO(EeCCHOHATLHON Kapbephl IiepcoHana. Jlemnoas
urpa No 5.

6. | AIMUHHCTPUPOBAHHUE MPOIECCOB U JJOKYMEHTOO00POTA 110 2
BOIIPOCaM OPraHU3alliK TPYAA U OILIaThl NepcoHaa. JlemoBas
urpa Ne 6.

7. | Pa3zpaboTka KOpropaTUBHOM colManbHOM nmonuTHKH. [lenoBas 2
urpa Ne 7.

8. | Peanu3amus onepaliMOHHOTO YIPaBJICHUs IEPCOHATIOM U PabOTHI 2
CTPYKTypHOro nojpasnenenus. Jlenosas urpa Ne 8.

9. | ADIMUHHUCTPUPOBAHHUE MPOIECCOB U JIOKYMEHTO000POTA TI0 2
CTPaTErMueCKOMY YIPABIEHUIO IEPCOHAIIOM OpPTaHU3alNH.
Jlenosast urpa Ne 9.
NTOI'O 20

dopma TeKyI1ero KOHTpoJIs 1o pasaeny 10 — peneHre npakTHYeCKUX 3a/1a4 JeJOBbIX UTP.
OO0pa31sl 3a71a4 7151 IEJIOBBIX UTP.

CUTYALUA 1

Hcxonapie naHHbie. MeXAy NBYMsS BBICIIMMH TOJMYMHCHHBIMU (KOJUIETAMH) BO3HHK KOH(IIUKT,
KOTOPBI MelaeT UM ycremHo pabortars. Kaxkaelii U3 HUX B OTAENBHOCTH OOpamiaics K BaM C
poch00i pazodpaThCs U MOAAECPKAThH €r0 MO3UIIUIO.

[TocranoBka 3amaun. Beibepere u 000CHYITe CBOM BapUaHT MO BEJCHUS B 9TOM CUTYallUH:

a) Ilpeceur koHGIMKT Ha paboTe, a KOH(IMKTHBIE B3aMMOOTHOIICHHUS MOPEKOMEHIOBAThH
pa3pennTh B HECIy:keOHOe BpeMS;

06) Ilompocuth pa3zo0parbcsi B KOHGIMKTE CHEIUATUCTOB JA0OPATOPUHM COITMOJIOTHYECKUX
WCCJICTIOBAaHUA WJIM JIPYTOro TOJpa3fAefieHus] CIyKObl yIpaBJICHUS MEPCOHATIOM, B YbU (DYHKIIUU
9TO BXOJIUT;
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B) JIM4HO TOMBITaTBCS Pazo0paThCs B MOTHBAX KOH(MIMKTa W HAWTH TPHUEMIIEMBIH I 00emX
CTOPOH BapuaHT IIPUMUPECHUS;

r) BBIICHUTB, KTO W3 WICHOB KOJUICKTHUBA SIBISICTCS ABTOPUTETOM Ui KOH(IUKTYIOLIHX
COTPYAHUKOB, U IMMONBITATHCA YEPEC3 HET'O BOS[[GI\/'ICTBOBaTB Ha HUX.

CUTYALUA 2

Hcxonuble nanuble. [loqunHeHHBIN (KoJjulera) UTHOPUPYET Ballld COBETHI M YKa3aHUs, JEJaeT BCe
[10-CBOEMY, HE OOpaliasi BHUMaHUM HA 3aME€UYaHusl, HE UCIPABJISAA TOT0, HAa YTO Bbl EMY YKa3bIBacTe.
[TocranoBka 3agaun. Kak Bbl IOCTYIHUTE C 3TUM NOJAYMHEHHBIM (KOJUIErOM) B AajbHEHIIEM:

a) PazoOpaBmuce B MOTHBax ymopcTBa M BUAS HMX HECOCTOSTEIBHOCTb, MPUMEHUTH OOBIYHBIC
a/IMUHUCTPATUBHbBIC MEPbI HAKA3aHUS;

0) B unTepecax ziena nocrapaeTech BbI3BaTh €r0 Ha OTKPOBEHHBIN pa3roBoOp, MOIBITAETECH HANTHU C
HUM 00U SA3bIK, HACTPOUTH Ha JEJI0BOM KOHTAKT; B) OOpaTtuTech K KOJUIEKTHUBY, PaCCUUThIBas Ha
TO, YTO €0 HEMPAaBUJIBHOE MOBEACHUE OYIET OCYXKACHO M K HEMY NMPHUMYT MEphl OOIIECTBEHHOTO
BO3JICHCTBUS,

r) IlombiTaerecr BHawaie pa3o0paTbCsi B TOM, HE COBEpIIAETE€ JM Bbl CaMH OLIMOOK BO
B3aMMOOTHOUICHUAX C TIOAYMHEHHBIM (KOJUIETOM), @ IOTOM yXe PeIuTe, KaK MOCTYIHTb.

CUTYALUA 3

Hcxonueie nanHbie. B TpyaoBO#l KOMIEKTHUB, I/I€ CYIIECTBYET KOH(DIUKT MEXAY IBYMS TpYyNIaMu
10 NTOBOJY BHEJIPEHUSI HOBOT'O CTUJISI pyKOBOJICTBA, ITPUILEN HOBBII pYKOBOAUTEIb, IPUTJIAIlICHHbIH
CO CTOPOHBL.

[TocranoBka 3amaun. Kakum o0pa3oM, mO BalleMy MHEHHUIO, €My Jydille JeHCTBOBaTh, YTOOBI
HOPMAaJIM30BaTh IICUXOJOTMUYECKUM KIIMMAT B KOJIJIEKTUBE?

a) YCTaHOBUTbH TECHbII KOHTAKT CO CTOPOHHUKAaMHU HOBOBBEJICHHUH 1, HE IPUHUMAsI BCEPbE3 TOBObI
MPUBEPKEHIIEB CTApOTO CTHJIA pabOThl, BECTU pabOTy MO BHEAPEHUIO HOBIIECTB, BO3JEUCTBYS Ha
HECOIJIACHBIX CUJION CBOETO NMPUMEPA U IIPUMEpa IPYIHX;

6) IlombiTaTbest pa3yOequTh W NPUBIEYb HA CBOIO CTOPOHY IPHUBEPKEHLEB MPEKHETO CTUIIS
paboThl, IPOTUBHUKOB HOBAIMi, BO3/IEMCTBOBATh HA HUX apryMEHTaMHU B IPOIlecce TUCKYCCUH;

B) Br1OpaTh Haubosee aBTOPUTETHBIX YJIEHOB TPYIOBOTO KOJIJIEKTUBA, IOPYUUTh UM pa3o0parbcs B
CIIOXKMBIIEHCA CUTyallUM M IPEIUIOKUTh MEPBI 10 €€ HOpMalIM3aliH, ONUPAsCh Ha MOIINEPKKY
aJIMUHUCTpaIuu, npodcoro3a u T.1.;

r) M3yunTh nmepcrneKkTuBbl pa3BUTHUSA KOJIJIEKTHBA, MOCTaBUTh NEpes KOJJIEKTUBOM HOBBIE 3aJauu
COBMECTHOHM TPYIOBOM J€ATEIbHOCTH, ONMUPASCh HA JIyYIIME JOCTHXKEHUS U TPYAOBbIE TPaIULIUU
KOJUJIEKTHBA, HE IIPOTUBOIIOCTABIIATE HOBOE CTApOMY.

CUTYALUSA 4

Hcxonable naHHbIe. Bac HeTaBHO Ha3HAYMIIN PYKOBOJUTEIEM TPYJIOBOTO KOJUIGKTHBA, B KOTOPOM
BBl HECKOJIBKO JIeT ObUIM PSIOBBIM COTpynHUKOM. Ha 8 dacoB 15 MuHYT BBI BbI3BaNH K ceOe B
KaOWHET ITOJYUHEHHOTO I BBISCHEHUS TPHYUH €r0 YacThIX OIO3JaHWK Ha paboTy, HO caMu
HEOKUJAaHHO ono3janu Ha 15 munyT. [loqunHEHHBII ke MPUIIeN BOBpEeMs U KJIET Bac.

[TocTanoBka 3agaun. Kak Bbl HauHeTe Oecey npu BeTpede?

a) HeszaBucuMo OT CBOEro omo3aaHus cpa3y ke morpedyere oObsACHEHHWH 00 OMO3MaHUAX Ha
pabory;

0) V3BuHUTECH IIepel HUM U HaYHEeTe Oeceny;

B) [lo3mopoBaerech, OOBSICHUTE MPUYMHY CBOETO OMO3JaHUS M crpocute ero: «Kak BBl gymaere,
YTO MOXKHO OKHJIaTh OT PYKOBOJMTENS, KOTOPHIH TaK K€ 4acTO OMa3/bIBACT, KaK U BBI?Y;

r) OT™MeHuTE Oeceny U TIepeHeceTe ee Ha JPYroe BpeMmsl.

CUTYALHUA 5
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Hcxonnsle naHHblE. BBl pyKOBOIMTENb IPOM3BOJACTBEHHOIO KOJUIEKTHBA. B mepuon HOYHOrO
JeKypcTBa OJUH U3 BallUX pabOuYMX B COCTOSHUU aJKOTOJIBHOI'O OIBSHEHUS HCIOPTUII
noporocrosiniee  obopynoBaHue. Jlpyroid, mbITaschb €ro OTPEMOHTHUPOBATb, IOJIYYHI TpaBMY.
BuHOBHHK 3BOHUT BaM JJIOMO 110 TesIe(h)OHY U C TPEBOTO CIIPAINBAET, YTO K€ UM TETEph J1eaTh?
ITocTanoBka 3amaun. Kak Bbl OTBETUTE HA 3BOHOK?

a) «JlelicTByiiTe cornmacHo MHCTpyKUMHU. IIpounTaiite ee, oHa JEKUT y MEHS Ha CTOJIE U CAEJIanTe
BCE, YTO TpeOyeTcsa»;

0) «lomoxkure o ciuyuduBmiemcs BaxTepy. CocTaBbTe aKT Ha TOJOMKY? 00OpyHOBaHUS,
HOCTPaJaBIIUi IMyCTh UAET K ACXKYPHOI MezcecTpe. 3aBTpa pa3depeMcsy;

B) «be3 MeHs Hu4ero He npeanpuHuMaiite. Ceituac s npueny u pazoepycoby;

r) «B xakoM coctosHuu nocrpanaBunii? Eciu Heo0X0aUMMO BBI30BUTE Bpayay.

CUTYALIUA 6

Hcxonnbie nanHble. OHaXbl Bbl OKA3JIUCh YYACTHUKOM JIMCKYCCHHM HECKOJIBKMX PYKOBOJUTENEH
0 TOM, Kak Jiy4ie oOpamarbcs noguuHeHHbIMU. OJHa U3 TOYEK 3peHMs BaM IMOHpaBUiIach OoJiblle
BCETO.

[TocranoBka 3anaun. Kakas u nouemy?

a) «4TOObl IOJAYMHEHHBIH XOpOUIO padoTan, HYKHO MOAXOJIUTh K HEMY HWHIUBUIYAJbHO,
YUUTBIBATh OCOOEHHOCTHU €r0 JTMYHOCTHY;

0) «BCE 3TO MEJOYH, IJIABHOE B OLICHKE JIIOJIEH — 3TO MX JEJI0BbIE Ka4eCTBa, UCIOIHUTEIBHOCTb.
Kaxxaplil JOJKEH AenaTh TO, YTO MY IOJIOKEHOY;

B) «ycrexa B PYKOBOJICTBE MOYXHO TOOUTHCS JIMIIb B TOM CIy4ae €CIH MOAYMHEHHBIC JTOBEPSIOT
CBOEMY PYKOBOJUTEIIO, YBAXKAIOT €T0;

I) «3TO TPaBWIBHO, HO BCE K€ JYYIIUMH CTUMYJIaMH B paboTe SABISIOTCS YETKUH MpHKa3,
IIPUIMYHAA 3apILIaTa, 3aCIyKEHHAs [IPEMHUS.

CUTYALMUA 7

Ucxonupie nannble. Bwel HavanpHuK 1exa (otaena). Ilocrme peopranusanuu BaM  CPOYHO
HEOO0X0/IMMO MEpPEeKOMIIEKTOBATh HECKOJIIbKO Opuraa (Oopo) COrigacHoO CBOEMY INTAaTHOMY
pacmucaHuro.

[TocranoBka 3agaun. [1o kakoMy IyTH Bbl HOWETE U ToueMy?

a) Bo3bpmérech 3a €m0 camu, U3y4UTE BCE CIHMCKU W JIMYHBIE JieJla paOOTHUKOB Iiexa (OTaena),
NPEJIOKUTE CBOM MPOEKT Ha COOpaHUM KOJJIEKTUBA,

0) IIpenyoxuTe pemarb 3TOT BOMPOC OT/IETY KaJApOB — BE/Ib 9TO UX paboTa;

B) Bo u3bexxanne KoH(IMKTOB MpeIoKUTE BHICKa3aTh CBOU MOKEJIAHUS BCEM 3aMHTEPECOBAHHBIM
JUIaM, CO31aIUTe KOMUCCHIO M0 KOMIUIEKTOBAHUIO HOBBIX Opuran (610po);

r) CHavasa ompezaenuTe, KTO OyAeT BO3IVIABJIATH HOBble Opuraabl (OOpO) M y4acTKH, 3aTeM
MOPYYHUTE TUM JIFOJISIM TOJaTh CBOW MIPEIOKEHHS TI0 cocTaBy Opuran (61opo).

CUTYALIUSA 8

Hcxonuwsie nanHbie. Bbl HemaBHO paboTaeTe HadaabHUKOM Iiexa (oTAena) B KpYMHOM
MIPOMBINIUICHHOW OpraHu3aluu (Ha 3Ty JIOJDKHOCTH MEPeNuTd U3 Apyroi opranusaiuu). Eme He Bce
3HaIOT Bac B nuIo. Jlo obeneHHOro mepepwiBa ABa yaca. Mas mo KOpUAOPY, BBl BHAUTE TPEX
pabounx (paOOTHUKOB) BaIlero mexa (OTAena), KOTOPhIE O YeM-TO OXKHUBJIICHHO O€CenyroT W He
oOpaiarot Ha Bac BHUMaHue. Bo3Bparasce uepe3 20 MUHYT, BUIIUTE TY )K€ KapTUHY.

ITocranoBka 3amaun. Kak BeI ce0st moBenere?

a) OcraHOBUTECH, NAAWTE MOHATH pabouuM (paOOTHHUKAM), YTO BBl HOBBIM HAYaIbHUK II€Xa
(otmena). Bckonb3b 3ameTuTe, uTO Oecena ux 3aTsAHyNIAach U mopa OpaThes 3a JIeyo;

0) Crpocute, KTO UX HETIOCPEICTBEHHBIN HAYabHUK, BEI3OBUTE €r0 K ceOe B KAOWHET;
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B) CHayana mouMHTEpecyeTech, O UeM HJAET pa3roBOp, 3aT€M IPEICTaBUTECh U CIIPOCUTE, HET JIH Y
HUX KaKuX-T100 mpeTeH3uit Kk armMuHucTpanuu. [locne sToro npeayiosxxute NporuTH B 1ieX (0TAe) Ha
pabouee MecTo;

r) [Ipexae Bcero mpeacraBUTeCh, MOMHTEPECYETECh, KaK 00CTOSIT Jena B ux Opurazne (01opo), Kak
3arpy’keHbl paboToi, yTo MemaeT padborats. Bo3bmeTe 3THX pabounx (paOOTHHKOB) HAa 3aMETKY.

CUTYALUA 9

OnbITHBIN TOKAaph 5-TO paspsana T. IlerpoB paboTaeT Ha U3HOLMIEHHOM CTaHKE YCTapeBILEH MOJeNH,
KOTOPBIIl 4acTO OCTaHABJIMBAIOT HAa PEMOHT. Pabounii HEOJHOKpPATHO MPOCHI MacTepa MepeBecTu
€ro Ha CTaHOK HOBOM, Ooyiee COBEpUICHHON KOHCTpyKuuu. IIpum 3ToM OH oOpamianm BHHUMaHUE
MacTepa Ha TO, YTO MOJIOJble TOKAapH, paboTarole Ha HOBBIX cTaHKax Tumna 1J162, 3HaunTesbHO
MIEPEBBINONHAIOT HOPMBI, @ €My, KBATH(PHUIUPOBAHHOMY paboyeMy, ¢ TPYAOM YAAETCs BBIOJIHHUTH
HOpMY BBIpaOOTKH, U €ro MecsyHas 3apaboTHas I1aTa MEHbIIE, YeM OH MOT Obl IIOJYy4YUTh, paboTas
Ha HOBOM cTaHke. Ha MexaHn4yeckoM ydyacTke, KOTOPBIM pyKOBOJIUT mMacTep VBaHOB, MOpaibHO U
¢usnueckn ycrapeBuiero oOoOpynoBaHUs HacuuTbiBaercs okoio 40%. D1o o00ycnoBiuBaeT
IIOCTOSIHHBIA HEJO0CTAaTOK KaJpOB CTAHOYHMKOB, TaK KaK BHOBb HaHMMaeMble pabouue HE XOTAT
paboTaTh Ha CcTapbIX CTaHKaX. B HacTosiuee BpeMs Ha ydacTKe MMeeTcs TOJIbKO OJHa CBOOOAHAs
CMEHa Ha OTHOCUTEJIbHO HOBOM TOKapHOM cTaHke. Ha 3To MecTo Mactep HaMepeH OCTaBUTh BHOBb
HaHMMaeMoro pabOTHMKA, KOTOpBIA IIOCTyaeT Ha 3aBOJ] C YCJIOBHEM, 4YTO eMy Oyner
Ipe0CTaBlIeHa BO3MOXKHOCTh paboTaTh Ha HOBOM cTaHKe. [IpenBuast u npyrue xanoObl Ha MII0X0e
0o00pyJI0BaHHE, MacTep C IOMOIIbIO TEXHOJOIa LeXa U HOPMHUPOBIIMKA YOeAHUT PYKOBOICTBO
oThena Tpyaa W 3apaboTHOH miaTel 3aBOJa B HEOOXOJUMOCTH BBECTH KOI()(UIMEHT K HOpMam
BbIpaOOTKHM 11 TOKaped, paboTarollMX Ha ycTapeBUIMX CTaHkax. Ha coBemjanuu y IJIaBHOTO
MH)XEHEepa HayaJbHUKaM LEXOB M MacTepaM ObLIO pa3bsICHEHO, YTO B HACTOSILEE BpeMs He
IPECTaBIsETCS BO3MOKHBIM 3aMEHUTh BCE MOPAJIBbHO M (PU3NYECKU YyCTapeBilee 000py0BaHUE.
Kpome TOro, psig CTAaHKOB IO CBOEMY COCTOSIHUM: HE MOJJICKHUT CIIUCAHUIO U €r0 HIKOHOMUYECKU
BBITO/IHO €IIIE HEKOTOPOE BPEMsI MCIOJb30BaTh. MacTep y3Hall, YTO M3 IATH TOKAPHBIX CTAHKOB,
BBIIEJICHHBIX YYacTKy Ha TrOJl, JIBa NpeJHa3HadeHbl JJIs IONOJHEHUS TMapKa: B CBS3H C
yBeIMYEHHEM 00beMa BBIMYCKAaeMOM MNpoayKuuu. B mopsake 3amMeHbl H3HOIIEHHOTO
obopynoBaHus, OyJeT, MOJYy4YeHO TPU CTAaHKA, YTO COCTABIISIET OKOJO 1/3 mMOTpeOHOCTH ydacTka,
MOCTYIVIEHUE HOBBIX CTAaHKOB NpenycMarpuBaercs Bo Il kBaprane — 1, B Il xBaprane — 2 u B IV
kBaprane — 2. Curyanusi paccMaTpuBaeTCs [0 COCTOSHUIO Ha SIHBaph Tekyiero roga. O rpaduxe
NOJYy4EeHUsT HOBBIX CTaHKOB MacTep IMOKa He WH (OpMHUpOBai KOJUIEKTHB YydacTka, Jleduuut
CTAaHOYHMKOB Ha y4acTKE B HACTOAIIEE BpeMsl COCTaBIISIET IIecTh yeioBek. K KoHIy roga — mo
Mepe pocTa IJIAHOBOTO 331aHUsl U CTAHOYHOTO Mapka (Ha 2 eMHHUILBI) — MOTpedyeTcs NPUHSTH Ha
paboTty emie 4erbipe yenoBeka. C 1eNblo MPUBJICUYEHUS KaJpOB MACTEp PELIN CTaBUTh HAa HOBBIE
CTaHKM B OCHOBHOM BHOBb IPHUHUMAaeMbIX pabouux. Tem cambIM OH Hajesuics H30exaTb U
BO3MOXKHBIX KOH(JIMKTOB B KOJUIEKTHBE, CBSI3aHHBIX C TEM, UTO HAa HOBBIM CTaHOK OyJleT nepeBe/ieH
[Terpos, a He CunopoB. K Tomy e MacTep OblIT yBEpeH, YTO BBeAeHUE KOA(D(PUIIEHTa K HOpMaM
BbIPa0OTKM Ha CTApPBIX CTaBKaX YIOBJIETBOPUT pabOYUX M MOMOXKET MOJHOCTHIO YKOMILIEKTOBATh
ydacTok kazapamu. OnHako Tokaps [leTpoB 3asBuII, 4TO, €CIIM €70 HE NEPEBENYT HA HOBBIH CTAHOK,
uMes B BUAY OCBOOOIMBIIYIOCS CMEHY, OH IOJIACT 3a sIBIeHHE 00 yXo/Ie.

3agaHus:

1. OuenuTs penieHne MacTepa B M3J10)KEHHON CUTYAIUH.

2. IlpennouTh CBOM BapuaHT PEIICHUS 3aJa4H.

VYyebHo-MeToandecKoe U HHPOPMAIIMOHHOE 00ecIIeueHUE pa3erna:

1. Tpynogoii koaekc Poccuiickort @eneparuu ot 30.12.2001 Ne 197-03 (pen. Ot 03.07.2016)
(c u3M. u jor., Berym. B cuity ¢ 01.01. 2017)

83



2. AptemoB O.1O., Apxunosa H.U., EpmakoBa .H. OBunnnukoBa H.B. Teopus u npaktrka

paboThI ¢ kagpamu. - M.: PITY, 2007.

bazapos T.1O., Epemun B.JI. Ynpanenue nepconasiom. — M.: U3n-so FOHU-TH, 2011.

4. byxankoB M.U. VYmpaBieHue nepcoHaJoM: pa3BUTHE TPYAOBOro MOTEHIMa-ta. — M.:

NHOPA-M, 2010.

byxankoB M.U. Ynpasienue nepconaiom: yaeonuk. — M.: THOPA-M, 2008.

6. Bepemaruna JI.C. CoBepIiieHCTBOBaHUE PEATU3AIMOHHON JEATEIBHOCTH MPOMBIIIJICHHBIX
npennpusaTHii. Pe3epBrl pa3BUTHS KauecTBa pabodeil CHIIBI pealiu3allMOHHBIX CTPYKTYp. —
CaparoB: u3a-so «Hayunas kauray, 2009.

7. Becuun B.P. Ympasnenue nepconanom. Teopus u npaktuka: yue6. — M.: TK Benbu, 13a-
BoO [Ipocnekt, 2007.

8. Bernmyxckux E. MotuBamus u omnara tpyna: Mucrpymentsl. Metoauku. Ilpaktuka / E.
Betrnyxckux. — M.: Ansninna busnec byke, 2007.

9. Kapramoga JI.B., Hukonosa T.B., Conomanguna T.0O. OpranuzannorHHoe noBeneHue. — M.:
Nudpa-M, 2007.

10. Kommenrapuit k TpynoBomy konekcy P® / Ots. pen. FO.I1. Opnosckuii. — 5-¢ uz., ucmp.,
nom. u nepepad. — M.: UHOPA-M, 2009.

11. Mamnsix, H. W. Cratuctuka B 2 1. T. 2. ComnuaabHO-3KOHOMUYECKAs CTAaTHUCTHKA: YICOHUK U
MPAaKTUKYM TSl akageMuyeckoro Oakanaspuara / H. M. Manbix. — M.: FOpaiir, 2016.

12. Meckon M.X., Ans0epT M., Xenoypu @. OcHoBBI MeHeKMeHTa. — M.: [leno, 2012.

13. Huxonosa T.B., Cyxapes C.A. YnpaBrnendeckuii ayaut: nepconai. — M.: Dk3amen, 2008.

14. Onero 10.I'., HukonoBa T.B. AyauT W KOHTpOJUUIMHI NepcoHayia : y4ebd. mocobue. 2-e
u3J1., mepepad. u gomn. — M.: Dk3ameH, 2004.

15. Opranusamusi, HOpMUpOBaHWE W oruiata Tpynda Ha npexnpustaum /T.I1.TuxomupoBa —
ExarepunOypr: M3a-so I'OY BIIO «Poc.roc.mpod.-nea.yar», 2008.

16. OcHoBBl ympaBieHus TmepcoHaoM: ydeOHuk / A.fl. KubanoB; I'ocymapcTBeHHBIH
YHHUBEPCUTET YTpaBieHus. — 2-¢ u3f., nepepad. u gon. — M.: THOPA-M, 2007.

17.CxBoprioe  B.H. CoumaibHO-?KOHOMHUYECKHE TMPOOJIEMBI TEOPUU  HEMPEPHIBHOTO
obpazoBanwus.- CII6.: CIIOI'YD®, 2009.

18. CnimBak B.A. YnpaBieHue nepcoHaaoM Ui MEHEIKEpOB: yaeOHoe mocooue. — M.: DKkeMmo,
2007.

19. Tpaeur B.B., Marypa M.U., Kyp6aroBa M.b. Pa3BuTHe ymnpaBieHUECKOTO MOTECHIIMANA:
yueOHo-TIpakTHueckoe nocodue. / MoaynbHas nporpamma «PykoBonutens XXI Beka» —
Mogyns 1». — 4-e uzn. Uzn-so: Jlemno, 2009.

20. YrpaBneHue nepcoHajoM: TOJKOBBIN ciioBaph / aBT.-cocT. B. M. Macnosa. — M.: Jlaikos u
K, 2013.

21. Yopapnenue nepcoHanom B Poccuu: ucropus u coBpemeHHocTh / o pea. A.Sl. Kubanosa.
— M.: HUIl UH®PA-M, 2013.

22. YnpapineHue TEPCOHAIIOM W HMHTEUIEKTYalIbHBIMH pecypcamu B Poccum: exeMecsuyHbIN
HaydHO-TIpakTHYeckuii xypHast. Ne 1 (4)/2013 / HamuonanbHBIM COM03 YTpaBieHUs
nepconaniom (HaCOVII). — M.: HUL] UH®PA-M, 2013.

23. YrpaBiieHHe TIEpCOHAIIOM OpTaHU3aIiK: NpakTukyM / mox pexa. A.Sl. Kubanosa. — 2-e u3n.,
nepepad. u gon. — M.: UHOPA-M, 2008.

24. YrpaBneHne nepcoHanom opranmzanuu: yue6. / A.Sl. Kubanos, M.A. bar-kaeBa u np.; moj
pen. A.S1.Kubanosa; 'Y — 4-¢ u3z., non. u nepepad. — M.: HUL] MH®PA-M, 2014.

25. YrpaBieHue mepcoHaioM opranusamuu: y4ue6. moc. / B.T. [Muxamo u ap.; mom oOmr. pes.
B.T. ITuxano, FO.H. [laperopoauesa. — M.: ®opym, 2010.

26. YripaBiieHUe MMEPCOHATIOM OpraHu3auu: y4ed. mocooue / mox pen. I11.D. Illnennepa. — M.:
ByzoBckuit yueonuk; MTHOPA-M, 2010.

27. YrpaBieHne mepcoHaIoM: aCCECCMEHT, KOMIUIEKTOBaHHE, afanTallus, pa3BuTue: y4ued. moc.
/ E.B. Kynpusnuyk, FO.B. lllep6akora. — M.: U] PUOP: HULl Uudpa-M, 2012.
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28. YrpaBneHue mepcoHanioM: pabOTHUK — caMblii A(()EKTUBHBIN pecypc KOMIAHUHU: ydeOHOe
noco6ue / B.U. I'epunkos. — M.: UTHOPA-M, 2008.

29. Yrpasnenue mnepcorasiom: yueOHuk / A.I'. JlementbheBa, M.M. CokonoBa; MoOCKOBCKHIA
roCy/apCTBEHHBI MHCTUTYT MEXIYHAPOIHBIX oTHOIIEeHUM (yHuBepcuteT) MUl Poccun. —
M.: Marwuctp, 2008.

30. Yopasnenue nepcoHasiom: yued. nmocodoue / B.I1. berukoB, B.M. byrakos, B.H. ["'onuapos;
nox pexa. B.I1. berukora. — M.: HUIL Uudpa-M, 2012.

31. llyranosa C. Tectol. Kagpossriii mogoop. — PoctoB u//1.: ®enuke, 2008.

32. http://lwww.hr-portal.ru/varticle/srednie-zatraty-na-kadrovye-meropriyatiya-v-raschete-na-
odnogo-rabotnika

33. www.consultant.ru — opunuansusrii caiit CIIC «KoHCYIbTaHT-IIIFOCH

34. www.garant.ru — opunmansusrii caidt CIIC «"apanT»

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE ITPOT'PAMMBI:

- KOMIIBIOTEp  JUIS  TpernojaBaTeNii €  MNOAKIIOYCHHEM K WH(GOPMAIMOHHO-
TEJIeKOMMYHUKaMOHHOMU ceT « HTepHeT»;

- ayUTOpUS JJIsl IPOBEICHUS OHJIAH-TpaHCIsAIui (BeOMHAPOB),

- ayIMOKOJIOHKU U MUKPO(DOH /ISl IOJIa4M 3BYKa;

-BUicOKamepa, BeOKaMmepa [UIsi BHJACO3AMUCH JIGKUMA HW WX OHJAWH-TPAHCISIUN B
nH(}OPMaILMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu «IHTepHeTY,

- TUYHBIN KAOMHET CUCTEMBI TUCTAaHITMOHHOTO 00y4ueHus «lImardopmakcy

- ratdopma npoBeeHus BeonHapoB — «VirtualRoom»»

PaGora co ciymaTens iMu OCYIIECTBISETCS C NPUMEHEHHEM IPOrPaMMHOTO KOMILIEKCa
«[Inardpopmakc», dYro obecrneynBaeT pabOTy C€O BCEMH TpeAaraéMbIMH  TEKCTOBBIMH,
rpaduuecKUuMu BHJleoMaTepuanaMu B cpeze npoayktoB Microsoft Office 2003 u Beiie. B Hauane
00y4eHHUs] TperycCMOTpeHa HEO0OXOIUMOCTh perucTpamuu ciymarens. dopmupoBaHHe ydeTHOU
3aIMCH CIyIIATeNs Ha caiiTe, yCTaHOBJIEHHE B3aUMOCBS3H OUYEpEHOW TeMBl MPOTrpPaMMBbl, JOTHHA U
napoJisi yYeTHOM 3arucH ¢ paMHITHe, UMEHEM M OTUYECTBOM CITyIIaTeIsl.

TpeboBaHust k paboueMy MecTy CIyHIaTessl U IpenoiaBaTess:

I‘D‘i HaumeHOBaHUE XapaKTEePUCTUKH 3HaUYeHHe XapPaAKTEPUCTUKHU
1 Pabouas crannus:
apXHUTEKTypa mpoieccopa x86
TaKTOBas 4acTOTa Mpolieccopa 2,0IT
o0wseMm O3Y 116
00BEM JKECTKOTO JIHCKa 128 1T'0
BUJICOKOHTPOJILIEP WHTETPUPOBAHHBIH
ayJTMOKOHTPOJLIEP WHTETPUPOBAHHBIH
CETEeBOM ajanTep 10/100 Mowut/c
KJIaBUATYpPa+MBbIIITh B KOMILJIEKTE
HayHIHI/IKI/I HaJIN4Yne
2 OnepanuoHHas cucrema:
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Windows XP SP3, Windows 7 32 4 64 Bit
3 IIporpammHoe obecneueHune
Internet Explorer 9, Google Chrome 37
ussiie, Mozilla Firefox 32 ussbiie
Adobe Flash Player
Sun Java JRE
4 MOHHMTOP KUJAKOKPHUCTALIIHYECKHI:
pa3Mep dKpaHa Mo JHaroHaIu 19 mroiimoB
paspelnieHue sKpaHa 1024x768
128 Kout/cex cBOOOIHOTO BXOIHOTO
5 Cxopoctb UHTEpHET-KaHaa
Tpaduka Ha OJJHO yueOHOE MECTO

3. OHEHKA KAYECTBA OCBOEHUS ITPOT'PAMMBbI

WtoroBast arrectanus MpOBOAUTCS B (GopMe KBAJIH(PUKALNMOHHOIO 3K3aMeHa. DK3aMeH
OPOBOTUTCS  WICHaMH  aTTECTAIlMOHHOH  KOMHCCHMM B pPEXKHME  MHOTOCTOPOHHEH
BUJCOKOH(epeHICBA3u (BeOnHapa). PemieHne 00 ycnemHoil cjade HWTOrOBOM —aTTecTaluu
NPUHUMAETCs WIEHaMH KOMHCCHHM KoJulernanbHo. K MTOroBoil arrecranuu JOMYyCKarOTCs
CJIyIIATeNH, YCIEIIHO OCBOMBIINE BCE JAUCHUIUIMHBI MPOrPaMMbl, YCIIEHIIHO Y4aCTBOBABIIHE BO
BCEX JIETIOBBIX UTPaXx.

VYciioBHEM YCIIEMIHOM CHaydl WMTOTOBOM AaTTECTAllMU SIBIISIIOTCS TPABWIIBHBIE OTBETHI
ciylmiaTenss Ha BONPOCHl WIEHOB KOMMCCHUM JUCHMIUIMHAM MpOrpamMMmbl IMpo¢decCHOHATbHON
HEePenorOTOBKH.

Kpurepnn oneHkr KBanu(pUKaIMOHHOTO SK3aMeHa!

MmeHee 60 % MpaBUIIbHBIX OTBETOB — OLIEHKA «HEYOBJIETBOPUTEIHHOY.

61% - 70% npaBUIIbHBIX OTBETOB — OLIEHKA «y/10BJIETBOPUTEIHLHO»

71% - 80% npaBUIIBHBIX OTBETOB — OLIEHKA «XOPOIIIO)

81% - 100% mpaBHIIBHBIX OTBETOB — OIIEHKA «OTIIHYHOY

WpenTudukanusi ciaymarens Ha HWTOTOBOW aTTECTAlMK OOECTIEYMBACTCS TPEAbSIBICHHEM
CIIylIaTeNieM CBOETO MaclopTa B PacKpbITOM BHJAE Ha cTpaHulEe ¢ Qororpaduell U ykazaHuem
(bamMuINK, UMEHU U OTYECTBA, B KaJpe PSAIOM CO CBOUM JIUIIOM.

W nenTudukanys mpy 3JeKTPOHHOM TECTUPOBAHHUHU U JIETIOBBIX HTPaX OCYIIECTBISIETCS TyTEM
nepeaayn dIIEKTPOHHOTO Kioya B BHAE HaOopa mudp, TOBEACHHBIX 10 CIyHIaTelss IyTeM
HanpasieHuss CMC-cooOmieHnss Ha MOOMJIBHBIN TelneoH CiylaTens WIM Ha €ro 3JeKTPOHHYIO
HOYTY.

IIpuMepHBIi NepedYeHb BONPOCOB K IK3aMeHy

1. JlaiiTe onpeneneHue «4eI0BEUECKUN KamuTa.
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31.

32.

0.
11.

JlaiiTe onpeneneHue «TpynoBbIe peCypChi».

JlaiiTe onpeneneHue «KaapoBblil MOTCHIIMAI.

Yro ABnseTca 00BbEKTOM YIpaBiIeHUs NepcoHana?

Uro siBnsieTcst CyObEKTOM YIIpaBJICHUS MTepcoHana?

HazoBuTe nokasaTtesn 4MCcIeHHOCTH IIEPCOHANIa OPTaHU3aLMH.

Kak onpezensiercs: cpeAHECTUCOYHASI YUCICHHOCTh PAOOTHIUKOB OpraHN3aluu?

Ha3zoBure aOCoIOTHBIE U OTHOCUTENbHBIEC ITOKA3aTEIN JBU)KEHUS IIepCOHala OpraHu3alyH.
Kakwue nokasarenu UCIONb3yOTCS JUIsl U3MEPEHHUSI YPOBHS IPOU3BOIUTEIILHOCTH TpyAa?
Yro nmoHUMaeTcs 1oJi NpaBOBbIM 00ECIICUEHUEM CUCTEMBbI YIIPaBJIECHUS [IEPCOHAJIOM.
[TpuBenure mnpuMepbl  3aKOHOJATENIBHBIX  AKTOB  LIEHTPAJBHOTO U JIOKAJIbHOTO
PETyJINPOBAHHUS.

[TpuBenuTe npUMepsl aKTOB HOPMATUBHOTO ¥ HEHOPMATUBHOIO XapaKTepa.

PaccmotpuTte ctpykTypy u conepxanne TK P®. Halinure B TK cratbu, perynupyromnme:

® [IOHATHE TPYJOBOTO JOTOBOPA;

BpPEMEHHBIE MIEPEBO/IbI HA IPYTYIO paboTy;

OCHOBaHUs IIPEKPALIEHUS TPYI0BOTO JOTOBOPA;

€XKETOJIHbIE U JIOTIOJIHUTEIbHBIE OTITYCKA;

rapaHTU{ IpU NpUeMe Ha paboTy M YBOJBHEHUM IO WHUIMATUBE aJMUHUCTpALUU
(pabotonarens),

® [IPOJIOJDKUTEIIBHOCTh paO0YEro BpEMEHH, €r0 PEXKHUM U yUET;

® TpYyJIOBBIE CIIOPHI.

[TpuBenuTe npUMeEpbl OCHOBHBIX 3aKOHOJATENbHBIX AKTOB, PErYIMPYIOUIMX TPYIOBbIE
OTHOLICHHS.

C Kakoro MOMEHTa TPYJIOBOI 1OrOBOP BCTYMHAET B CHITY?

[Tepeuncnure nenu u 3agadu ajanTalnuy IepCcoHaa;

[lepeuncnure BUIbI aAanTaluu

B 4yem 3HaueHnE UCTIBITATENIBHOTO CpOKa?;

KakoBa cxema paboThl ¢ MOJIOJIBIMH CIIEUATNCTAMU;

CyTb ¥ IpaKkTU4eCKOE NPUMEHEHNE UCTIIBITATEIBHOTO CPOKa?

CyTb ¥ NpakTU4YeCKOe NPUMEHEHNE IPEIBAPUTEIBLHOT0 O0YUEHHS U CTaXXKUPOBKH

Jli1s uero HeoO6Xo1MMa MCUXO0JIOTHYecKast oJIepKKa’?

J171s yero mpoBOJIUTCS CTaKUPOBKaA?

Kakune noxymMeHTbl 0pOpMIISIOTCS JUIs IPOBEIEHUS CTAXKUPOBKH?

[Tepeuncnure 3Tansl 00yyeHUs NepcoHana

Ha3zoBuTe OCHOBHBIE KOHIIETIIMU 00Y4YEHUS U OOBSICHUTE UX CYTh

HazoBure Hanbonee pacnpocTpaHeHHbIE METO/IbI 00YUYEHHUS

Yro Takoe ynpasieHHE Kapbepon?

Kto saBnsercs cyObekTOM ympaBlieHUs: Kapbepoil? UTo Takoe «Mofellb MapTHEPCTBA» U Kak
OHA pealn3yeTCsl B OTHOILIEHUH YIIPaBJIEHUs Kapbepon?

Yro Takoe nmaHupoBaHue Kapbepbl? Kak ocyniecTBiseTcs MiIaHupOBaHUE Kapbephl B BallleH
opraHu3aiuun?

KakoBbl 3a71aun IUIaHUPOBAHUSI Kapbephl AJI MHAUBHUA, KaJPOBOM CITy>KOBI U
pykoBoauTens?

Onummre nporecc pa3padoTKU HHANBUAYAIbHBIX [IJIAHOB Kapbepbl B OPraHU3aliH.
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